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Welcome!



Presenter
Presentation Notes
Linda Merlin, Financial Analyst – monitors monthly invoicing and submits quarterly reports to FTA
Susi Trinidad, Paratransit Specialist – monitors subrecipient metrics
David Jickling, Director of Public Transportation & Operations
Sharon Britt, Senior Financial Analyst (unable to attend today) – works with the FTA and submits the grant 

Myself, Jennifer Meyers, Contract Administrator – oversee this program
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Program Purpose
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Presentation Notes
The Moving Ahead for Progress in the 21st Century Act (MAP-21), signed into law on July 6, 2012, with an effective date of October 1, 2012, repealed the New Freedom program (49 U.S.C. 5317) and merged the New Freedom program into the Section 5310 program. 

55% is a CEILING not a FLOOR – allocation of the apportionment can exceed 55% meaning potential RTC could award up to 100% towards CAPITAL projects only
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Program Purpose, con’t.
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Presentation Notes
Remaining unused 2014 funds = $91,214 capital/$11,856 operating ~ 10% passed through to subrecipients

Available 2015 funds = $173,261 capital/$141,759 operating ~ 10% administrative not being taken by RTC - passed through to subrecipients

FTA 2016 appropriation amount = $330,190 will be available for 2nd year of project funding beginning October, 2017
55% capital = $181,605
35% operating = $148,586


».

Eligible Applicants
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State or local government authority must sign certification that no private non-profits are readily available to provide the proposed service.
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Eligible Activities
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a. Rolling stock and related activities for Section 5310-funded vehicles
(1) Acquisition of expansion or replacement buses or vans, and related procurement, testing, inspection, and acceptance costs;
(2) Vehicle rehabilitation or overhaul;
(3) Preventive maintenance;
(4) Radios and communication equipment; and
(5) Vehicle wheelchair lifts, ramps, and securement devices.
b. Passenger facilities related to Section 5310-funded vehicles
(1) Purchase and installation of benches, shelters, and other passenger amenities.
c. Support facilities & equipment for 5310 funded vehicles includes:
(1) Extended warranties that do not exceed the industry standard;
(2) Computer hardware and software;
(3) Transit-related intelligent transportation systems (ITS);
(4) Dispatch systems; and
(5) Fare collection systems.
d. Lease of equipment when lease is more cost effective than purchase. RTC must establish criteria for determining cost effectiveness in accordance with FTA regulations, “Capital Leases,” 49 CFR part 639 and OMB Circular A–94, which provides the necessary discount factors and formulas for applying the same;
e. Acquisition of transportation services under a contract, lease, or other arrangement. This may include acquisition of ADA-complementary paratransit services when provided by an eligible recipient or subrecipient. Both capital and operating costs associated with contracted service are eligible capital expenses. User-side subsidies are considered one form of eligible arrangement ~ CitiCare is an example of user-side subsidy.
f. Support for mobility management and coordination programs among public transportation providers and other human service agencies providing transportation. A nonprofit agency could receive Section 5310 funding to support the administrative costs of sharing services it provides to its own clientele with other seniors and/or individuals with disabilities and coordinate usage of vehicles with other nonprofits, but not the operating costs of service.
(1) The promotion, enhancement, and facilitation of access to transportation services, including the integration and coordination of services for individuals with disabilities, seniors, and low-income individuals;
(2) Support for short-term management activities to plan and implement coordinated services;
(3) The support of state and local coordination policy bodies and councils;
(4) The operation of transportation brokerages to coordinate providers, funding agencies, and passengers;
(5) The provision of coordination services, including employer-oriented transportation management organizations’ and human service organizations’ customer-oriented travel navigator systems and neighborhood travel coordination activities such as coordinating individualized travel training and trip planning activities for customers;
(6) The development and operation of one-stop transportation traveler call centers to coordinate transportation information on all travel modes and to manage eligibility requirements and arrangements for customers among supporting programs; and
(7) Operational planning for the acquisition of intelligent transportation technologies to help plan and operate coordinated systems inclusive of geographic information systems (GIS) mapping, global positioning system technology, coordinated vehicle scheduling, dispatching and monitoring technologies, as well as technologies to track costs and billing in a coordinated system, and single smart customer payment systems. (Acquisition of technology is also eligible as a standalone capital expense).
g. Capital activities (e.g., acquisition of rolling stock and related activities, acquisition of services, etc.) to support ADA-complementary paratransit service may qualify toward the 55 percent requirement, so long as the service is provided by an eligible recipient/subrecipient and is included in the coordinated plan.
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Eligible Activities, con’t.
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FTA encourages recipients to develop innovative solutions to meet the needs of seniors and individuals with disabilities in their communities.  FTA regional staff is available to discuss proposed projects and confirm eligibility.

EXCEED ADA MINIMUM REQUIREMENTS
Enhancing paratransit beyond minimum requirements of the ADA.
(a) Expansion beyond the three-fourths mile required by the ADA;
(b) Expansion of current hours of operation that are beyond those provided on the fixed-route services;
(c) The incremental cost of providing same day service;
(d) The incremental cost (if any) of making door-to-door service available to all eligible ADA paratransit riders, but not on a case-by-case basis for individual riders in an otherwise curb-to-curb system;
(e) Enhancement of the level of service by providing escorts or assisting riders through the door of their destination;
(f) Acquisition of vehicles and equipment designed to accommodate mobility aids that exceed the dimensions and weight ratings established for wheelchairs under the ADA regulations, 49 CFR part 38 (i.e., larger than 30″ × 48″ and/or weighing more than 600 pounds), and labor costs of aides to help drivers assist passengers with oversized wheelchairs. This would permit the acquisition of lifts with a larger capacity, as well as modifications to lifts with a 600-pound design load, and the acquisition of heavier duty vehicles for paratransit and/or demand-response
service in order to accommodate lifts with a heavier design load; and
(g) Installation of additional securement locations in public buses beyond what is required by the ADA.
(2) Feeder services. Accessible “feeder” service (transit service that provides access) to commuter rail, commuter bus, intercity rail, and intercity bus stations, for which complementary paratransit service is not required under the ADA.

IMPROVE ACCESS
Making accessibility improvements to transit and intermodal stations not designated as key stations.
(a) Building an accessible path to a bus stop that is currently inaccessible, including curbcuts, sidewalks, accessible pedestrian signals, or other accessible features; 
(b) Adding an elevator or ramps, detectable warnings, or other accessibility improvements to a non-key station that are not otherwise required under the ADA; 
(c) Improving signage or wayfinding technology; or
(d) Implementation of other technology improvements that enhance accessibility for people with disabilities including ITS.
(2) Travel training.

ALTERNATIVES
Purchasing vehicles to support accessible taxi, ride-sharing, and/or vanpooling programs.
(2) Supporting the administration and expenses related to voucher programs for transportation services offered by human service providers.
to purchase
rides, including: (a) mileage reimbursement as part of a volunteer driver program; (b) a taxi trip; or (c) trips provided by a human service agency – VOUCHERS CANNOT BE USED ON EXISTING FR OR ADA SERVICE.
(3) Volunteer driver and aide programs which includes support for the costs associated with the administration, management of driver recruitment, safety, background checks, scheduling, coordination with passengers, other related support functions, mileage reimbursement, and insurance associated with the program. Plus the costs of enhancements to increase capacity of volunteer driver programs.
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Funding Priorities
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Coordinated Human Services Public Transportation Plan (CTP) – approved by the Board in February, 2015

The goals represent a regional strategy to increase personal mobility and travel options for those with special transportation needs in the Reno-Sparks region, including seniors and individuals with disabilities.
Establishes funding priorities for these specialized transportation services.
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Project Eligibility
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Vehicle Eligibility
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Section 5310 funds can be used to purchase and operate accessible vehicles for use in taxi, ride-sharing, and/or vanpool programs provided that the vehicle meets the same requirements for lifts, ramps, and securement systems specified in 49 CFR part 38, subpart B, at a minimum, and permits a passenger whose wheelchair can be accommodated pursuant to part 38 to remain in his/her personal mobility device inside the vehicle.

Finalizing the Maintenance Plan template for subrecipient use

Upon project approval ~ the plan must be submitted with signed standard agreement

Will be available online



Service Eligibility




Project Evaluation/Scoring
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Project Evaluation/Scoring, con’t.
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To what extent the project demonstrates…


Application

www.rtcwashoe.com



http://www.rtcwashoe.com/

Schedule/Process RTC

FFY 2016 ~ 5310 Project Solicitation Schedule

Action Date

Call for Projects Announced February 22, 2016

Project Application Available February 22, 2016
Pre-Application Information Meeting m

Project Applications Due April 1, 2016
Project Application Review (Project Manager) Week of April 1

Project Selection with Project Selection Committee (RTC staff plus third-

Week of April 4
party not affiliated with the projects). p

Interviews (Optional)

Site Visits (Optional) — new subrecipient applications

RTC Board Adoption of 5310 Projects, update to CTP May 20, 2016

RTIP Amendment to include updated CTP Projects June 17, 2016
STIP Amendment to include updated CTP Projects June 17, 2016

Proposed Project Award Notifications Beginning of July
Submit Section 5310 Grant Applications to FTA No later than July 31
FTA Grant Award Aug/Sept 2016

Execute Project Agreements with subrecipients October 2016



Program Requirements




FTA Compliance
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See Program Management Plan/Subrecipient Guide for additional information on compliance requirements

Finalizing the Title VI template for subrecipient use

Upon project approval ~ must be submitted with signed standard agreement

Will be available online



Available Resources

www.rtcwashoe.com
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Coordinated Human Services Public Transportation Plan (CTP)



http://www.rtcwashoe.com/

2015 Subrecipients
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AHN Sierra Nevada Transportation Help Line — $41,818 
A one-stop transportation call center/dedicated phone line specific to transportation services in the Reno/Sparks Metro Area for low income seniors and individuals with disabilities and other low income underserved populations. SNT Help Line also provides screening and referral for non-transportation social & human services in the Reno/Sparks Metro Area. Data for January = 158 calls received whereby 14 received transportation.
 
AHN Non-Emergency Medical Related Transportation — $269,941 
Non-emergency medical transportation for low income seniors and individuals with disabilities, as well as other low income under­served populations. Three wheelchair accessible minivans used for transportation from the hospital to home, post-discharge outpatient hospital services, doctor’s appointments, pharmacies, and other ancillary services.  January only, 74 trips have been provided.
 
CitiCare, purchase non-ADA Paratransit Rides — $118,800 
CitiCare is an independent, nonprofit organization formed in 2000 in response to the growing need to provide transportation for people with disabilities, many of which are frail seniors, in the Reno/Sparks area. This project funds those trips on RTC ACCESS that are outside the Americans with Disability Act (ADA) service area. These rides are critical for people with disabilities to maintain their independence.  Through December (1st qrtr), 1,250 non-ADA trips have been provided.
 
Sierra Nevada Transportation Coalition — $22,680 
A project of CitiCare, formed in response to the growing need and demonstrated shortfall in the ability to provide transportation for people with disabil­ities, many of which are frail seniors, in the Reno/Sparks area of Northern Nevada. This project funds the first year of operations for the SNTC by matching a grant from the Nevada Governor’s Council on Developmental Disabilities (DDC) to create and facilitate a transportation coalition. 
 
Senior Companion Program — $26,989 
Operated by Seniors in Service, provides social support for seniors 60 years and older who are living independently and have limited access to outside resources. Services provided are primarily social in nature, but volunteers provide transportation to doctor’s appointments, grocery stores, pharmacy’s, hair appointments, etc. Underway in December, this project has provided 84 of an estimated 2,000 trips for seniors. 
 
Senior Outreach Services — $20,000 
Senior Outreach Services is a direct service volunteer outreach program of the Sanford Center for Aging at UNR. Volunteers are registered with the Retired and Senior Volunteer Program (RSVP) of Washoe County (Corporation for National Community Services). SOS volunteers assist the targeted population of 300 frail, homebound, below poverty seniors 60 years and older. Through December, 259 trips have been provided toward an estimated 3,000 trips for seniors.


http://www.accesstohealthcare.org/
http://www.accesstohealthcare.org/
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Thank You!

RTC

This i1s Your RTC.


Presenter
Presentation Notes
Jennifer Meyers, Contract Administrator & Susi Trinidad, Paratransit Specialist
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