Location:

RENO TRANSPORTATION COMMISSION

1105 Terminal Way, 1%t Floor Great Room, Reno, NV
Date/Time: 10:00 A.M., Friday, October 20, 2023

REGIONAL TRANSPORTATION COMMISSION
OF WASHOE COUNTY
BOARD MEETING AGENDA

I. The Regional Transportation Commission Great Room is accessible to individuals with disabilities. Requests for
auxiliary aids to assist individuals with disabilities should be made with as much advance notice as possible. For
those requiring hearing or speech assistance, contact Relay Nevada at 1-800-326-6868 (TTY, VCO or HCO).
Requests for supporting documents and all other requests should be directed to Michelle Kraus at 775-348-0400
and you will receive a response within five business days. Supporting documents may also be found on the RTC
website: www.rtcwashoe.com.

I. This meeting will be televised live and replayed on RTC’s YouTube channel at: bit/ly/RTCWashoeYouTube

M. Members of the public in attendance at the meeting may provide public comment (limited to three minutes) after
filling out a request to speak form at the meeting. Members of the public that would like to provide presentation aids
must bring eight (8) hard copies to be distributed to the Board members at the meeting. Alternatively, presentation
aids may be emailed, in PDF format only, to mkraus@rtcwashoe.com prior to 4:00 p.m. on the day preceding the
meeting to be distributed to the Board members in advance of the meeting. Members of the public may also provide
public comment by one of the following methods: (1) emailing comments to: rtcpubliccomments@rtcwashoe.com;
or (2) leaving a voicemail (limited to three minutes) at (775) 335-0018. Comments received prior to 4:00 p.m. on the
day preceding the meeting will be entered into the record.

IV. The Commission may combine two or more agenda items for consideration and/or may remove an item from the
agenda or delay discussion relating to an item on the agenda at any time.

V. The supporting materials for the meeting will be available at www.rtcwashoe.com/meetings. In addition, a member
of the public may request supporting materials electronically from Michelle Kraus at the following email address:
mkraus@rtcwashoe.com.

1. Call to Order:
1.1. Roll Call
1.2. Pledge of Allegiance

2. Public Comment: Public comment taken under this item may pertain to matters both on and
off the agenda. The Chair may take public comment on a particular item on the agenda at the
time it is discussed. Comments are to be made to the Board as a whole and not to individual
commissioners.

3. Approval of Agenda (For Possible Action)

4. Consent Items (For Possible Action):
4.1. Minutes
4.1.1 Approve the meeting minutes for the 09/15/2023 RTC Board meeting.

4.2. Reports
4.2.1 Acknowledge receipt of the monthly Procurement Activity Report. (For Possible
Action)

4.2.2 Acknowledge receipt of the Summary Report for the Technical, Citizens
Multimodal, and Regional Road Impact Fee Advisory Committees. (For Possible
Action)
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4.3.

4.4.

423

424

425

426

Acknowledge receipt of the monthly Planning Activity Report. (For Possible
Action)

Acknowledge receipt of the monthly Engineering Activity Report. (For Possible
Action)

Acknowledge receipt of the monthly Public Transportation and Operations
Report. (For Possible Action)

Acknowledge receipt of the Outreach Activities Report for the month of
September 2023. (For Possible Action)

Planning Department

4.3.1

43.2

4.3.3

434

Approve a new “Statement of Purpose and Procedures” for the Citizen Multimodal
Advisory Committee. (For Possible Action)

Approve the appointment of two (2) new members to the Citizens Multimodal
Advisory Committee. (For Possible Action)

Approve a contract with Wood Rodgers, Inc., for consulting services on the RTC
Regional Transportation Plan Update, in an amount not-to-exceed $350,010. (For
Possible Action)

Approve an Interlocal Cooperative Agreement with the Board of Regents, Nevada
System of Higher Education, on behalf of the University of Nevada, Reno, for the
Multimodal Traffic Data LIDAR Study and Analysis, in the amount of $230,000.
(For Possible Action)

Engineering Department

4.41

4.4.2

443

4.4.4

4.4.5

446

4.4.7

Approve a contract with Nichols Consulting Engineers, CHTD for professional
engineering services for the Sun Valley Boulevard Corridor Improvements Phase
2 Project, in an amount not-to-exceed $1,231,075. (For Possible Action)
Approve a contract with Lumos and Associates, Inc., for professional engineering
services for the Arrowcreek Parkway and Wedge Parkway Rehabilitation Project,
in an amount not-to-exceed $885,020. (For Possible Action)

Authorize the Executive Director to negotiate the terms and conditions of the
following agreements related to RTC property acquired as part of a planned US
395/Clear Acre/Sutro Interchange Improvement Project (APNs: 004-061-20, 004-
061-22, 004-061-26, 004-061-28, 004-082-18, 035-033-02): (1) a property
exchange agreement with the Truckee Meadows Water Authority (TMWA)
whereby TMWA will acquire a portion of the RTC property for a water tank site
and facilities project, and RTC will acquire a TMWA parcel located at 9675
Western Skies Drive (APN: 140-051-23) for a planned roadway project; and (2) a
purchase and sale agreement with the City of Reno for the sale of the remaining
RTC property to the City of Reno for a public use related to affordable housing.
(For Possible Action)

Approve Amendment No. 1 to the contract with Jacobs Engineering Group, Inc.,
for additional design services associated with a requested additional plan
submittal, lighting study, and extended coordination with the right-of-way
consultant team for the Mill Street Capacity and Safety Project, in the amount of
$439,510, for a new total not-to-exceed amount of $1,978,850. (For Possible
Action)

Approve a contract with CA Group, Inc., for design and optional construction
management services for the Butch Cassidy Drive Extension Project, in an
amount not-to-exceed $2,057,725. (For Possible Action)

Approve a Local Public Agency (LPA) Agreement with the Nevada Department of
Transportation for the use and reimbursement of federal funds on the West Fourth
Street Safety Improvements project. (For Possible Action)

Approve a contract with Innovative Contracting and Engineering LLC for
independent cost estimating services related to the Arlington Avenue Bridges




4.5.

4.6.

Construction Manager at Risk (CMAR) Project, in an amount not-to-exceed
$249,377. (For Possible Action)

4.4.8 Approve Amendment No. 1 to the contract with Avenue Consultants, Inc., for
professional services and program management of the Construction Manager at
Risk (CMAR) pre-construction process for the Arlington Avenue Bridge
Replacement Project, in an amount not-to-exceed $291,445.45 for a new total
not-to-exceed amount of $352,419.45. (For Possible Action)

4.4.9 Approve a contract with Granite Construction Inc., for Construction Manager at
Risk (CMAR) pre-construction services for the Arlington Avenue Bridges Project,
in an amount not-to-exceed $449,980.60. (For Possible Action)

Public transportation/Operations Department

4.5.1 Approve a contract with M4 Engineering, LLC to perform ice and snow removal
services at Fourth Street Station, Centennial Plaza Station, and RTC's
Administrative Building during the 2023-24 winter season, in an amount not-to-
exceed $214,704. (For Possible Action)

4.5.2 Approve a contract with Trapeze Software Group, Inc., dba Vontas, for the
purchase of thirty-eight (38) Message Point Media passenger information
displays, in an amount not-to-exceed $568,560. (For Possible Action)

Executive, Administrative and Finance Department

4.6.1 Approve revisions to Chapter 10 (Benefits) of the RTC Personnel Rules, pursuant
to RTC Personnel Rule 1.3. (For Possible Action)

4.6.2 Approve revisions to Chapter 11 (Attendance and Leaves) of the RTC Personnel
Rules, pursuant to RTC Personnel Rule 1.3. (For Possible Action)

Discussion Iltems and Presentations:

5.1.

Acknowledge receipt of a report regarding RTC staff intent to proceed with the process
required by federal law to revise the Regional Transportation Plan (RTP) and the
Regional Transportation Improvement Program (RTIP) in connection with what is
expected to be referred to generally as the “Downtown Reno Micromobility Project,” in
order to include projects on the network of streets accepted by the City of Reno (the
Virginia St.; Lake St./Sinclair St./Evans Ave.; Vine St.; 5th St.; and 6th St. corridors), and
not include projects on the 3rd St./Plaza St. and Center St./University Way corridors. (For
Possible Action)

Reports (Information Only):

6.1.

6.2.

6.3.

Monthly verbal update/messages from RTC Executive Director Bill Thomas - no action
taken.

Monthly verbal update/messages from Paul Nelson, RTC Government Affairs Officer on
federal matters related to the RTC - no action will be taken.

Monthly verbal update/messages from NDOT Director Tracy Larkin Thomason or
designated NDOT Deputy Director - no action will be taken.
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7. Commissioner Announcements and Updates: Announcements and updates to include
requests for information or topics for future agendas. No deliberation or action will take place on
this item.

8. Public Comment: Public comment taken under this item may pertain to matters both on and
off the agenda. The Chair may take public comment on a particular item on the agenda at the
time it is discussed. Comments are to be made to the Board as a whole and not to individual
commissioners.

9. Adjournment (For Possible Action)

Posting locations: RTC, 1105 Terminal Way, Reno, NV, RTC website: www.rtcwashoe.com, State website: https://notice.nv.gov/
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REGIONAL TRANSPORTATION COMMISSION

Metropolitan Planning « Public Transportation & Operations « Engineering ¢ Construction

Metropolitan Planning Organization of Washoe County, Nevada

Meeting Date: 10/20/2023 Agenda Item: 4.1.1
To: Regional Transportation Commission

From: Michelle Kraus, Clerk of the Board
SUBJECT: Draft Meeting Minutes for 09/15/2023

RECOMMENDED ACTION

Approve the meeting minutes for the 09/15/2023 RTC Board meeting.

BACKGROUND AND DISCUSSION

See attachment for Background and Discussion.

FISCAL IMPACT

There is no fiscal impact related to this item.

PREVIOUS BOARD ACTION

There has been no previous Board action taken.



REGIONAL TRANSPORTATION COMMISSION
WASHOE COUNTY, NEVADA

FRIDAY 10:00 A.M. September 15, 2023

PRESENT:
Ed Lawson, Mayor of Sparks
Alexis Hill, Vice Chair, Washoe County Commissioner
Mariluz Garcia, Washoe County Commissioner

Bill Thomas, RTC Executive Director
Adam Spear, Legal Counsel
Tracy Larkin Thomason, Director of NDOT

ABSENT:
Hillary Schieve, Mayor of Reno
Devon Reese, Reno City Vice Mayor

The regular monthly meeting, held in the 1% Floor Great Room at Regional Transportation
Commission of Washoe County, Reno, Nevada, was called to order by Chair Lawson. The Board
conducted the following business:

Item 1 CALL TO ORDER

1.1 Roll Call
1.2 Pledge of Allegiance

Item 2 PUBLIC INPUT

Chair Lawson opened the meeting to public input and called on anyone wishing to speak on topics
relevant to the Regional Transportation Commission (RTC) that are not included in the current agenda.

Amanda Nelson, Transit Operator with Keolis, I spoke about offering free rides instead of charging
people at last months meeting. I had a few other ideas to share. Instead of doing free rides for all,
possibly we could work with the lower income families and get them bus passes. A lot of families are
really struggling and they need to get to their jobs and appointments. I would also like to see the seats
in the buses be exchanged for plastic seats, rather than fabric. They can get extremely dirty and plastic
seats can be cleaned much more thoroughly and sanitized than fabric.

Laurie Rodriguez, local resident, I’ve been coming to these meetings for over eight years now and in
that time the disabled community have been consistently coming to inform me of issues that they face.
The problem is they are confined to three minutes. There are a number of times I see people cut off
sometimes rudely, as they cannot physically see the clock. I would like to propose that this Board
create a permanent spot on the agenda for our disabled community. Of course, there would have to be
guidelines, as they are for all agenda items. It would give the disabled community that depends entirely
on public transportation a chance for discussion, and a chance for them to ask and respond to
questions, and for all of you to ask and respond to questions. This Board has repeatedly said you want
to be different from all of the past boards. I think this would be a great opportunity for our Board to be
one of the few in the Country, if not the first, to have a dedicated agenda item for the disabled
community. I would like to see this Board be brave enough to make that first step to start moving
forward with change.
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There being no one else wishing to speak, Chair Lawson closed public input.

Item 3

APPROVAL OF AGENDA

On motion of Vice Chair Hill to move to approve agenda, seconded by Commissioner Garcia, which
motion unanimously carried, Chair Lawson ordered that the agenda for this meeting be approved.

Items 4 CONSENT ITEMS
4.1 Minutes
4.1.1 Approve minutes from 8/18/2023 Board meeting. (For Possible Action)
4.2. Reports
4.2.1 Acknowledge receipt of the monthly Procurement Activity Report. (For Possible
Action)
4.2.2 Acknowledge receipt of the Summary Report for the Technical, Citizens Multimodal,
and Regional Road Impact Fee Advisory Committees. (For Possible Action)
4.2.3 Acknowledge receipt of the monthly Planning Activity Report. (For Possible Action)
4.2.4 Acknowledge receipt of the monthly Engineering Activity Report. (For Possible
Action)
4.2.5 Acknowledge receipt of the monthly Public Transportation and Operations Activity
Report. (For Possible Action)
4.2.6 Acknowledge receipt of the monthly Outreach Report from the Communications staff.

(For Possible Action)

4.3 Planning Department

43.1

432

Approve a contract with Caliper Corporation for consulting services on the RTC Travel
Demand Model Development Project, in an amount not-to-exceed $499,890. (For
Possible Action)

Approve a contract with ETC Institute for consulting services on the Regional Travel
Characteristics Study, in an amount not-to-exceed $699,130.15. (For Possible Action)

4.4  Engineering Department

44.1

442

443

4.4.4

4.4.5

Approve a contract with Atkins North America, Inc., for design and engineering during
construction services related to the Pyramid Highway Operations Improvements
Project, in an amount not-to-exceed $686,480. (For Possible Action)

Approve a contract with Lumos and Associates, Inc., for design and engineering during
construction services related to the 2024 Preventive Maintenance Project, in an amount
not-to-exceed $957,440. (For Possible Action)

Approve an Interlocal Cooperative Agreement with the Nevada Department of
Transportation (NDOT) for construction of new conduit and fiber optics on Pyramid
Way between C Street and Tyler Way as a part of the SR445 Pyramid 3R and ADA
Pavement Project, in the amount of $200,000. (For Possible Action)

Approve a contract with Parametrix, Inc., for professional engineering services for 60%
level design of the Pyramid Highway and Sparks Boulevard/Highland Ranch
Interchange and preliminary design of the Disc Drive Extension (part of the U.S. 395
Connector) from Pyramid Highway to US 395, in an amount not-to-exceed
$4,913,723.98. (For Possible Action)

Approve a Resolution of Condemnation authorizing RTC’s legal counsel to commence
condemnation proceedings to acquire one (1) fee simple acquisition, one (1) public
utility easement, and one (1) temporary construction easement on Assessor Parcel
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Numbers 140-870-03 and 140-870-09 from Esplanade at Damonte Ranch Homeowners
Association, which are necessary to construct the Steamboat Parkway Improvement
project. (For Possible Action)

4.5 Public Transportation/Operations Department
4.5.1 Approve a contract with RO Truck & Equipment, LLC, for the purchase of ten (10)
Ram ProMaster FlexRIDE/ACCESS vehicles utilizing the State of Nevada Master
Agreement # 99SWC-S1495, in an amount not-to-exceed $1,492,575. (For Possible
Action)

On motion of Commissioner Garcia to move to approve consent items, seconded by Vice Chair Hill,
which motion unanimously carried, Chair Lawson ordered that the consent items for this meeting be
approved.

Item 5 DISCUSSION ITEMS AND PRESENTATIONS

5.1.  Approve a new “Statement of Purpose and Procedures” for the Citizen Multimodal Advisory
Committee (CMAC). (For Possible Action)

Dan Doenges, RTC Director of Planning. We have an item before you today to approve a revised
“Statement of Purpose and Procedures” for the Citizen Multimodal Advisory Committee (CMAC).
This is in response to a requirement of recent legislation with AB214, which passed this last legislative
session and requires RTC to create an Advisory Committee to provide information concerning
construction insulation, maintenance of benches, shelters and transit stops. The Committee must
include at least two members who are employees of companies that RTC contracts with to operate the
public transit system, so this would be for our RIDE and ACCESS services.

Rather than create an entirely new committee, it was decided internally that we would incorporate
these new members into our existing CMAC. We would have those employees, that will be
recommended by our contractors Keolis and MTM, become part of the CMAC. In these committees,
each member would serve a one-year term. Currently, our CMAC members serve up to three years, so
we are proposing a revision to the procedures that would make it an even playing field for everyone to
do a one-year term and they could serve up to six-years at their discretion.

Staff is recommending to incorporate the duties of this required Committee through AB214 into our
existing CMAC, and there will be a separate future action to appoint those two new committee
members to satisfy those requirements.

Chair Lawson brought up the concern of committee members terms ending at the same time, every six-
years, and the need for staggering terms. Somehow, we have to figure out how to stagger them,
because if you don’t have the walking around knowledge on the committee, you’re completely starting
over and I don’t see how that would work.

Adam Spear, RTC General Counsel, I believe the idea would be that the people would be able to be
reappointed for three, 1-year terms, so there will be staggering that way, but AB214 specifies that the
terms of members of the committee have to be one-year.

The legislation does specify that you can combine the duties of this committee with an existing

committee, with the idea of it being more efficient and effective from an administrative service stand
point. There are some things I think we can do practically to address this issue to try to minimize those
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types of impacts, but the procedures are lined up with the Legislation. There are no term limits, but
we’ve said up to six-years to keep consistency with our practice on the committee.

Chair Lawson, in the interim we’ll do what the law says, but we need to change it. I can see it
happening where we have 15 new members, and I’m the only one standing with knowledge of the
committee, so I control the committee now, and that’s not the way it should work.

Commissioner Garcia, are there any bylaws or anything written currently for this particular committee
that would address succession and be a little more proactive and preventative from that happening?

Dan Doenges, we do have some existing bylaws for the current committee as it is structured today. I
apologize if they weren’t included in your packet, but they are on our RTC website. Every member
gets a copy of that when they start. What is included in your packet today is the reformatted structure.

Vice Chair Hill, that is a great idea Commissioner Garcia, because I think I’ve seen other committees
build staggering terms into the bylaws, so perhaps we can add that for the consideration. Approve this
today and then have you bring it back to us in October for that change?

Adam Spear, our ability to do that would be limited given the legislation that was adopted. It’s pretty
prescriptive in terms of the one-year terms, but I think we might be able to bring back some practical
approaches outside of what’s included in these rules and procedures that would address the concerns of
the Board.

Chair Lawson, we need more clarification on how much leeway we have to continue the staggering,
which is what makes it all work.

On motion of Commissioner Garcia to table Item 5.1 to the next meeting, seconded by Vice Chair Hill,
which motion unanimously carried, Chair Lawson ordered that Item 5.1 be moved to the October
Board meeting.

Item 6 REPORTS (Informational Only)
6.1 RTC Executive Director Report

I. 'm very proud that our engineering team received the Engineering News-Record Southwest
Award of Merit.

e This award is for the Diverging Diamond Interchange that was part of the Lemmon Drive
Phase 1 Project. A panel of judges reviewed around 80 entries in a variety of categories.
They looked at factors like safety, innovation, craft quality, and benefit to the community
and industry. You might recall, this project also won the American Society of Engineers’
Project of the year for northern Nevada in 2022.

2. On Saturday, we implemented our latest transit service changes.

e We made improvements on eight routes and the Regional Connector based on our TOPS
recommendations. Those include adjusted segment run-times, removal of time-points,
additional buses and trips, increased headways, and changed routing. We know these
changes will take some getting used to but we hope they will like the improvements in the
long-run. We will gradually implement more changes over the next four years.

3. RTC published its updated Program Management Plan for public comment, earlier this week.

e The plan reflects a change for our federal Section 5310 funding used to improve mobility
for seniors and individuals with disabilities. Once approved, the RTC will retain this
funding and replace it with local tax dollars. This will give more flexibility to our
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subrecipients to better-suit their needs without the strict federal guidelines. Currently,
Access to Healthcare Network, Neighbor Network of Northern Nevada, UNR’s Senior
Outreach Services Program, and Volunteers of America are supported by this funding.

4. Last week, we held a ribbon-cutting ceremony for the Holcomb Avenue Rehabilitation Project.

e Staff from the RTC, City of Reno, Granite Construction, and Wood Rodgers were on-hand.
This project is a model of our Pavement Preservation Program.

e It helps the pavement last longer and also allowed us to make some important safety,
multimodal, and ADA improvements. We’re planning another one for the 4" and Woodland
Roundabout, early next month.

5. Please join me in wishing three of our colleagues the best as they retire — Heinz Schoner, Sharon
Britt and Michael Dulude.

e Heinz is calling it a career at RTC after more than 28 years. He is our Maintenance
Specialist and his last day is October 12,

e Sharon is our Senior Financial Analyst. She has been a vital part of our agency for 22 years.
Her last day at RTC was yesterday.

e Michael is retiring after almost nine years here at RTC. He’s been our Senior Technical
Transit Operations Planner. His last day at RTC was also yesterday.

6. We will also be saying goodbye to a valued member of our leadership team at the end of the
month.

e Dan Doenges is resigning to go to work with Parametrix. Dan has been with the RTC since
2016 — the last two years as the Director of Planning He has led the charge on many
corridor studies and other special studies — and the development of the RTIP. His last day is
September 29.

e Congratulations to Christian Schonlau and his wife, Jenna. They welcomed their son,
Hunter, into the world Monday morning. Hunter was born weighing eight pounds, two
ounces — and 21-and-a-quarter inches long. Christians says everyone is happy and healthy.
Hunter is their second child, joining big brother Blake.

7. Congratulations to the Keolis Driver of the month — Gonzalo “Pepp” Monteleon.

e Pepp has worked as a bus operator for RTC RIDE since May of 1999. He’s also a shop
steward for the Teamsters Local 533. Pepp’s on-time performance was 95 percent with zero
accidents in August. He provides excellent customer service and hasn’t had a customer
complaint in more than two years. On his free time, Pepp enjoys riding his bicycle,
watching sports, and traveling to Las Vegas.

8. Congratulations to Bernabe Marquez as the MTM Employee of the Month.

e Bernabe has been part of the MTM Transit team for more than a year. His passengers give
him many compliments. He likes meeting people and being out-and-about, so this job is a
great fit for him. He’s very active in the company’s safety program — so he’s always
looking for ways to improve. Outside of work, he enjoys gardening and “Do it yourself”
projects. He has two children — one is in medical school and the other is an engineer.

6.2 RTC Federal Report

Paul Nelson, RTC Government Affairs Officer. Senator Catherine Cortez Masto was sponsoring a bill
in the Senate that would provide more funding for transit hubs and airports to crack down on human
trafficking. These are places where victims often have a chance to seek help, so a key part of this bill
would be to provide funding to really focus on prevention and awareness amongst staff. We’re also
looking at different Outreach opportunities that we can participate in. We are asking the Senator to
support the Transit Emergency Relief Act, and that would provide transit agencies with funding faster
in the case of natural disasters.
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Congress is back in session from their August recess and they have until September 30% to either come
up with an agreement on the 12 spending bills, or provide a continuing resolution, otherwise they will
face government shutdown. The odds of a shutdown appear to be higher this year, because of a few
things. There is a slim majority of Republicans in the House, the Speaker is vulnerable and the
influence of Far-Right Republicans using the shutdown as leverage for budget limits and culture
issues.

The Senate THUD bill would provide about $2.5 billion for Capital Investments Grants and that’s
about one-quarter of a million dollars more than the current fiscal year. It includes continued funding
for grants for highways and bridges. The bill would also streamline property acquisitions for things
like bus facilities, by aligning FTA and FHWA rules. It also encourages the FTA to work with
agencies when it comes to cost adjustments on some of their project impacts.

In the House is a bill, Transit Formula Funds to match the IIJA reauthorization levels of almost $14
billion. The good news is agencies would be less likely to lose any Formula Funding, but the bad news
is the bill would impose cuts to transportation discretionary funding. There is a lot of politics that are at
play here, so it’s kind of a wait and see to see what the two sides come up with.

6.3 NDOT Director Report

NDOT Director Tracy Larkin Thomason, gave a presentation and spoke on the following topics:

e Mike Fuess, our District Engineer, is temporarily away from the position, and I wanted
to say in his place as Acting District Engineer is Bhupinder Sandhu, more commonly
known as Bhu.

e Presidential Visit and Traffic Control Efforts. When President Biden came to town a
couple weeks ago, there were four trips basically from the airport up to South Lake
Tahoe. It takes about 75 vehicles and volunteers to cut off as physical barriers for the
motorcade and it took 150 hours of planning and 1700 of NDOT time. So, every time
they come, there is a lot of behind the scenes impact. We do track it, but I will say we
do not get reimbursed.

e New Mt. Rose Highway Avalanche Control Center

e Pyramid Highway Widening Project Update

e Southern Connector Feasibility Study (Out to TRIC), coming from the South Meadows
area that will take about 18-24 months to do the study, but we’re looking at three
different alignments that have been proposed.

e U.S. 50 — Lake Tahoe Public Survey

e Honoring five Officers and First Responders who have died during duty on our
highways. We are honoring them with signs that were put up recently and it was kind of
fitting that we honored them on 9/11 earlier this week.

Upon conclusion of Director Larkin Thomason’s report, Chair Lawson asked if the Commissioners
had any questions.

Item 7 COMMISSIONER ANNOUNCEMENTS AND UPDATES
Vice Chair Hill spoke about Ms. Nelson’s concerns during public comments. Does the CMAC look at

our voucher program as well, is that one of their assignments that they bring to this Board, or is that
initiated by the RTC?
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Dan Doenges, that is not something we generally bring to the Board. Under this new structure I would
imagine that could be included as part of something for them to look at. Both our CMAC and our
Technical Advisory Committee (TAC) review a lot of items that are presented to this Board in advance
to give any direction or recommendations.

Vice Chair Hill, perhaps that is something that they can do and then we can present on the current
program and thoughts they have for this Board to consider. I think those are valid concerns that were
brought to us.

At a Board meeting earlier this week, there were accusations that RTC is committing less funding and
is running fewer buses, and I think this Board knows that is not true. If the Director could send that
information, I would like a quick snapshot of what we’ve been doing for Public Transit over the years,
so I can share that with the community. I don’t know if other Board members want to see that, but it
would be very helpful for me.

Item 8 PUBLIC INPUT

Chair Lawson opened the meeting to public input and called on anyone wishing to speak on topics
relevant to the Regional Transportation Commission (RTC) that are not included in the current agenda.
There being no one wishing to speak, Chair Lawson closed public input.

Item 9 ADJOURNMENT

There being no further business to come before the Board, the meeting adjourned at 10:34 a.m.

ED LAWSON, Chair
Regional Transportation Commission

**Copies of all presentations are available by contacting Michelle Kraus at mkraus@rtcwashoe.com.
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REGIONAL TRANSPORTATION COMMISSION

Metropolitan Planning « Public Transportation & Operations « Engineering ¢ Construction

Metropolitan Planning Organization of Washoe County, Nevada

Meeting Date: 10/20/2023 Agenda Item: 4.2.1
To: Regional Transportation Commission

From: Jelena Williams, Finance Manager
SUBJECT: Procurement Activity Report

RECOMMENDED ACTION

Acknowledge receipt of the monthly Procurement Activity Report.

BACKGROUND AND DISCUSSION

See Attachment A for Background and Discussion.

FISCAL IMPACT

There is no fiscal impact related to this action.

PREVIOUS BOARD ACTION

There has been no previous Board action taken.



ATTACHMENT A

PROJECTS CURRENTLY ADVERTISED

Invitations for Bids (IFB)

Project

Due Date

Traffic Signal Installation 23-01

October 12, 2023

Request for Proposals (RFP)

Project

Due Date

Sutro RIDE Generator Power Upgrade Design

October 6, 2023

Maintenance Needs Study

November 10, 2023

REPORT ON INVITATION FOR BID (IFB) AWARDS

Per NRS 332, NRS 338 and RTC’s Management Policy P-13 “Purchasing,” the Executive Director has authority
to negotiate and execute a contract with the lowest responsive and responsible bidder on an Invitation for Bid
(IFB) without Commission approval.

Project Contractor Award Date Contract Amount
2023 Bridge Maintenance Q&D Construction 9/8/2023 $1,823,500
First Street Rehabilitation Sierra Nevada Construction 9/12/2023 $1,261,007

PROFESSIONAL SERVICES/CONSULTING AGREEMENTS

Per RTC’s Management Policy P-13 Executive Director has authority to approve contracts greater than $25,000
and less than (or equal to) $100,000.

Project

Contractor

Contract Amount

N/A

CHANGE ORDERS AND CONTRACT AMENDMENTS WITHIN EXECUTIVE DIRECTOR’S

RTC’s P-13 PURCHASING POLICY AUTHORITY

. Approval co/ CO / Amend. Revised Total
Project Contractor Amend. Contract
Date Amount
Number Amount

Sutro Street Enterprise Sierra Nevada
Road Rehab Construction 9/22/2023 CO2 (-$13,420) $2,313,307
Oddie Wells Corridor Granite
Multi-Modal Construction 9/28/2023 CO6 $183,675 $44,304,524




REGIONAL TRANSPORTATION COMMISSION
m Metropolitan Planning « Public Transportation & Operations « Engineering ¢ Construction

Metropolitan Planning Organization of Washoe County, Nevada

Meeting Date: 10/20/2023 Agenda Item: 4.2.2
To: Regional Transportation Commission

From: Xuan Wang, PHD, PE, PTP, RSP2, Acting Planning Manager
SUBJECT: Advisory Committees Report

RECOMMENDED ACTION

Acknowledge receipt of the Summary Report for the Technical, Citizens Multimodal, and Regional Road
Impact Fee Advisory Committees.

BACKGROUND AND DISCUSSION

The RTC has three advisory committees that provide input on a wide range of policy and planning issues
as well as key planning documents and the RTC Budget. The committees include:

* The Citizens Multimodal Advisory Committee (CMAC), which includes three individuals who use
RTC RIDE, two individuals who use RTC ACCESS, five individuals who represent
bicyclists/pedestrians, and five individuals who represent general multimodal transportation. The
RTC Board approves appointments to this advisory committee.

* The Technical Advisory Committee (TAC), which includes local public works directors,
community development directors, and staff from other key agencies.

* The Regional Road Impact Fee Technical Advisory Committee (RRIF TAC), which was created to
oversee and advise the local governments regarding land use classification assumptions and the
Capital Improvements Plan (CIP) used in the impact fee program. The RRIF TAC consists of three
representatives from each local entity, two RTC representatives, and four private sector members
who are appointed by the RTC Board.

The CMAC and the TAC met on October 4, 2023 and October 5, 2023, respectively. Each committee
acknowledged receipt of a presentation regarding the Public Infrastructure Plan (PIP) effort from the
Truckee Meadows Regional Planning Agency (TMRPA).

There has not been a RRIF TAC meeting since the Board previously met.



Advisory Committees Report
Page 2

FISCAL IMPACT

There is no fiscal impact related to this action.

PREVIOUS BOARD ACTION

There has been no previous Board action taken.



REGIONAL TRANSPORTATION COMMISSION

Metropolitan Planning « Public Transportation & Operations « Engineering ¢ Construction

Metropolitan Planning Organization of Washoe County, Nevada

Meeting Date: 10/20/2023 Agenda Item: 4.2.3
To: Regional Transportation Commission

From: Xuan Wang, PHD, PE, PTP, RSP2, Acting Planning Manager
SUBJECT: Planning Activity Report

RECOMMENDED ACTION

Acknowledge receipt of the monthly Planning Activity Report.

BACKGROUND AND DISCUSSION

See Attachment A for Background and Discussion.

FISCAL IMPACT

There is no fiscal impact related to this action.

PREVIOUS BOARD ACTION

There has been no previous Board action taken.



PLANNING STUDIES

Virginia Street Transit Oriented Development (TOD) Planning Study

Graham Dollarhide, Project https://www.rtcwashoe.com/mpo-corridor-plan/south-
Manager virginia-street-transit-oriented-development-tod-study/

Status: First transit model run complete, alternates being run and compared to additional RTC
BRT data. Results to be shared with Project TAC, ahead of second set of public workshops and
draft study recommendations.

Active Transportation Plan

Marquis Williams, Project https://www.rtcwashoe.com/mpo-reports/active-
Manager transportation-plan/

Status: Continued refinement of planning and implementation strategies based on public input,
two Stakeholder Working Group (SWG) meetings, and internal priorities. The next iteration to be
shared at the third SWG meeting and through a second round of public outreach.

Regional Freight Study

Marquis Williams, Project Manager | N/A

Status: Preliminary conversation with EDAWN to identify private sector stakeholders for regional
Freight Advisory Committee and related outreach efforts.

RTC Website Update

RTC Graphics Team | https://www.rtcwashoe.com/

Status: Working with website maintenance contractor to refine web layout/structure.

RTC REGIONAL TRAVEL CHARACTERISTICS STUDY

Xuan Wang, Project Manager | https://www.rtcwashoe.com/mpo-reports/survey2023/

Status: Kick-off meeting held.

RTC REGIONAL TRAVEL CHARACTERISTICS STUDY

Xuan Wang, Project Manager | https://www.rtcwashoe.com/mpo-reports/model2023/

Status: Kick-off meeting held.

ONGOING PROGRAMS

Data Collection Program

James Weston, Project Manager | N/A

Status: Field survey conducted to determine ideal data collection conditions at identified locations.
o Summary reports received for initial collection sites.

o PSA for 2024 and 2025 Multimodal Traffic Data Support submitted for approval.

Bicycle and Pedestrian Planning

RTC Planning and Engineering https://www.rtcwashoe.com/metropolitan-planning/
Staff

Status: Ongoing collaboration with partner agencies on several initiatives to improve bicycle and
pedestrian safety & facilities:
e Developing Level of Traffic Stress (LTS) bicycle map (online and hard copy).
o Coordinating with Engineering to develop design details on roadway network concepts and
outreach activities.
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Vision Zero Truckee Meadows
RTC Planning Staff https://visionzerotruckeemeadows.com/

Status: Meeting held August 14" and items discussed include a Smart & Connected Communities
grant being pursued by UNR, the recently submitted SS4A grant application, an Active
Transportation Plan update, and Downtown Reno Micromobility Project update.



https://visionzerotruckeemeadows.com/

REGIONAL TRANSPORTATION COMMISSION

Metropolitan Planning « Public Transportation & Operations « Engineering ¢ Construction

Metropolitan Planning Organization of Washoe County, Nevada

Meeting Date: 10/20/2023 Agenda Item: 4.2.4
To: Regional Transportation Commission

From: Dale Keller, Director of Engineering
SUBJECT: Engineering Activity Report

RECOMMENDED ACTION

Acknowledge receipt of the monthly Engineering Activity Report.

BACKGROUND AND DISCUSSION

See Attachment A for Background and Discussion.

FISCAL IMPACT

Funding for this item is included in the approved FY 2024 budget.

PREVIOUS BOARD ACTION

There has been no previous Board action taken.



BICYCLE AND PEDESTRIAN IMPROVEMENTS

Center Street Multimodal Improvements

Maria Paz Fernandez, Project Manager | https://www.rtcwashoe.com/engineering-project/center-
street-multimodal-improvements-project/

Status: Thirty percent (30%) design plans are produced. The project is being evaluated as part of the
Downtown Micro Mobility Network Phase 1.

CAPACITY/CONGESTION RELIEF PROJECTS

4t Street/Woodland Avenue Roundabout

Garrett Rodgers, Project Manager https://www.rtcwashoe.com/engineering-project/4th-street-
and-woodland-avenue-roundabout/

Status: Construction is complete and this project has entered the one-year warranty period.

Buck Drive Circulation

Maria Paz Fernandez, Project Manager | https://www.rtcwashoe.com/engineering-project/buck-drive-
circulation/

Status: Kimley Horn is the selected firm for the design and construction engineering services.
Preliminary design started at the end of July. Ongoing coordination with City of Reno staff. 30%
Design Plans expected by the first quarter of 2024. Construction is tentatively scheduled for spring
2025.

Geiger Grade Realignment

Kim Diegle, Project Manager https://www.rtcwashoe.com/engineering-project/geiger-
grade-road-realignment/

Status: Access and Circulation study is underway. RTC is in preliminary analysis stage of restarting
the project. Evaluation of the procurement method for traffic, design, and environmental services is
underway.

Kietzke Lane ITS

Garrett Rodgers, Project Manager https://www.rtcwashoe.com/engineering-project/kietzke-lane-
its-project/

Status: The consultant began design of the project in June 2023. Ninety percent (90%) design was
received in September and is being reviewed by the RTC, City of Reno and NDOT.

Military Road Capacity & Safety

Kim Diegle, Project Manager https://www.rtcwashoe.com/engineering-project/military-road-
capacity-and-safety/

Status: Alternatives for roadway and intersection configurations are being evaluated in October.
Preliminary design will begin later this fall.
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N McCarran Boulevard & Pyramid Hwy Fiber

Alex Wolfson, Project Manager https://www.rtcwashoe.com/engineering-project/mccarran-
pyramid-fiber/

Status: Construction began the week of October 2". Expected to be substantially complete by end of
the year.

North Valleys North Virginia Street Capacity

Garrett Rodgers, Project Manager https://www.rtcwashoe.com/engineering-project/north-valleys-
north-virginia-street-capacity/

Status: This project is underway with early scoping and schedule items. A traffic analysis study will be
complete in November 2023 with a 10% concept design expected in December 2023.

Pembroke Drive Capacity & Safety

Maria Paz Fernandez, Project https://www.rtcwashoe.com/engineering-project/pembroke-
Manager drive-capacity-and-safety/

Status: Nichols Consulting Engineers (NCE) was the selected design consultant and the team has
started the preliminary design. Preliminary design alternatives have been presented to City of Reno
staff. 30% Design Plans expected by January 2024. Construction is tentatively scheduled for spring
2025.

Pyramid Highway Intelligent Corridor

Alex Wolfson, Project Manager https://www.rtcwashoe.com/engineering-project/pyramid-
highway-intelligent-corridot/

Status: Fiber installation design is nearing 100%. Testing of software will begin in November.

Pyramid Way, Sparks Boulevard, Highland Ranch Interchange

Amanda Callegari, Project Manager | https://www.rtcwashoe.com/engineering-project/pyramid-
highway-us-395-connection-project/

Status: Professional Services Agreement with consultant was approved at the September Board
Meeting. Agreement is for the preliminary design and engineering services associated with the
Pyramid Way/Sparks Blvd/Highland Ranch Interchange and Connector Improvements. The Consultant
will begin once an NDOT LPA Agreement is executed and notice to proceed is given from NDOT.
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South Meadows Traffic Enhancements

Sara Going, Project Manager https://www.rtcwashoe.com/engineering-project/south-
meadows-traffic-enhancements/

Status: The project will be advertised for construction bids in October.

South Virginia Street & 1-580 Exit 29 Capacity & Safety

Maria Paz Fernandez, Project Manager | https://www.rtcwashoe.com/engineering-project/south-
virginia-street-nb-lane-widening/

Status: Ongoing coordination with NDOT and City of Reno. Ninety percent (90%) design plans were
submitted. Right-of-way process and Public/Stakeholder meetings are underway. Construction is
tentatively scheduled to start in spring 2024.

Sparks Boulevard — North Phase

Garrett Rodgers, Project Manager SparksBL VDproject.com.

Status: Project design will continue to advance with final design. The 90% design was received
September 2023 and is being reviewed by local agencies. Utility relocations are being evaluated to
ensure project improvements are not in conflict. NEPA document (FONSI) was submitted to FHWA for
review in late August.

Steamboat Parkway Improvement

Garrett Rodgers, Project Manager https://www.rtcwashoe.com/engineering-project/steamboat-
pkwy-improvement/

Status: The utility coordination and right-of-way acquisition process is ongoing. Construction is
anticipated to start in spring 2024.

Traffic Management — ITS Phase 4

Alex Wolfson, Project Manager https://www.rtcwashoe.com/engineering-project/its-traffic-
management-phase-4/

Status: Project construction is substantially complete. Minor punch list and construction closeout
tasks are still in progress.

Traffic Signal Installations 23-01

Alex Wolfson, Project Manager https://www.rtcwashoe.com/engineering-project/traffic-signal-
installations-23-01/

Status: Construction contract to be awarded October 2023 with construction to begin early 2024.

Traffic Signal Modifications 23-01

Sara Going, Project Manager https://www.rtcwashoe.com/engineering-project/traffic-signal-
modifications-23-01/

Status: Construction bidding will occur in October.
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Traffic Signal Modifications 24-01

Sara Going, Project Manager https://www.rtcwashoe.com/engineering-project/traffic-signal-
modifications-24-01/

Status: The project team is currently completing engineering studies and finalizing improvement
recommendations for each site prior to beginning design.

Traffic Signal Timing 7

Alex Wolfson, Project Manager https://www.rtcwashoe.com/engineering-project/traffic-signal-
timing-7-project/

Status: New timing plans were developed and implemented for West McCarran Blvd at the Interstate
80 interchange. Next corridors to be retimed will be Vista Blvd from Interstate 80 to Home Run Dr
and East McCarran Blvd from Greg St to Probasco Way.

Veterans Parkway ITS

Alex Wolfson, Project Manager https://www.rtcwashoe.com/engineering-project/veterans-
parkway-its/

Status: Preliminary project design is now in progress.

Veterans Roundabout Modifications

Jessica Dover, Project Manager https://www.rtcwashoe.com/engineering-project/veterans-
roundabout-modifications/

Status: Preliminary Engineering efforts, including geotechnical investigation, topographic survey, and
traffic counts are currently underway. Draft Technical Memorandum summarizing analysis and
findings anticipated October 2023.

Vista Boulevard/Prater Way ITS

Garrett Rodgers, Project Manager https://www.rtcwashoe.com/engineering-project/vista-
boulevard-prater-way-its/

Status: Preliminary design is ongoing through fall 2023.

CORRIDOR IMPROVEMENT PROJECTS

Arlington Avenue Bridges

Judy Tortelli, Project Manager https://www.rtcwashoe.com/engineering-project/arlington-
avenue-bridges-project/

Status: The 90% design is under review. Coordination with utility companies and USACE, FHWA,
and NDOT is on-going. A Section 408 permit for geotechnical borings was granted by Carson
Truckee Water Conservancy District. Construction Manager at Risk (CMAR) project delivery
procurement is ongoing — CMAR was selected in late September with agreement anticipated to go to
October Board.
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Keystone Bridge Replacement

Sara Going, Project Manager https://www.rtcwashoe.com/engineering-project/keystone-
avenue-bridge-replacement/

Status: The project team has developed qualitative screening criteria for an initial evaluation of the
project alternatives. The proposed project alternatives will be presented to the public in early
November.

Lemmon Drive Traffic Improvements and Resiliency

Amanda Callegari, Project Manager | https://www.rtcwashoe.com/engineering-project/lemmon-
drive-segment-2/

Status: Environmental services and final design has commenced. Kick-off meeting was held on
September 13, 2023. Coordination with agencies partners has begun and will continue through
environmental and final design. Project team attending North Valleys CAB and Ward 4 NAB in
October.

Mill Street Capacity & Safety (Kietzke Lane to Terminal Way)

Kimberly Diegle, Project Manager https://www.rtcwashoe.com/engineering-project/mill-st-
widening-kietzke-to-terminal/

Status: Ninety percent (90%) design submittal is due in October. The right-of-way acquisition process
has begun. Coordination with utility companies is on-going. Outreach with adjacent business owners
continues. Presented at Reno Sparks Indian Colony Tribal Council who provided approval for
permission to construct. Construction anticipated to start early 2025.

Oddie/Wells Multimodal Improvements

Maria Paz Fernandez, Project Manager | http://oddiewellsproject.com/

Status:
Phase 1 (Pyramid Way to Sullivan Lane in Sparks) was completed at the end of August.

Ongoing construction activities on the median of Oddie Blvd on Phase 2 (Silverada Blvd to east of US
395 in Reno). Brand new pavement completed at the end of September.

Construction activities on Phase 3 and 4 are underway.
One lane on each direction is maintained along Oddie Boulevard.

Overall construction, including the remaining phases, is anticipated to continue over the next
construction seasons and be complete by the third quarter of 2024.
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Sierra Street Bridge Replacement

Amanda Callegari, Project Manager | https://www.rtcwashoe.com/engineering-project/mill-st-
widening-kietzke-to-terminal/

Status: The permitting process for the geotechnical borings has begun to help inform preliminary
design decisions. The Project Purpose and Need is in development and the Alternatives Analysis has
commenced. Public information meeting anticipated to be held early 2024.

Sky Vista Parkway Widening Rehabilitation

Judy Tortelli, Project Manager https://www.rtcwashoe.com/engineering-project/sky-vista-
widening-rehabilitation-project/

Status: Construction activities are ongoing. This project is anticipated to be complete this fall.

West Fourth Street Downtown

Scott Gibson, Project Manager https://www.rtcwashoe.com/engineering-project/west-fourth-
street-downtown/

Status: A project walkthrough was conducted with the City of Reno and the design consultant and the
project scope is being refined.

West Fourth Street Safety

Scott Gibson, Project Manager https://www.rtcwashoe.com/engineering-project/west-fourth-
street-safety/

Status: Wood Rodgers has submitted 30% design plans for review by RTC and the City f Reno and
coordination with NDOT environmental continues. A reimbursement agreement with Union Pacific
Railroad is under review.

Truckee River Shared Use Path

Scott Gibson, Project Manager https://www.rtcwashoe.com/engineering-project/truckee-river-
shared-use-path-project/

Status: The RTC is continuing to coordinate with the Reno Sparks Indian Colony (RSIC) for the
necessary property in which the pathway will traverse. There has been no progress on this in recent
months.

PAVEMENT PRESERVATION PROJECTS

1% Street Rehabilitation and Signal Replacement

Judy Tortelli, Project Manager https://www.rtcwashoe.com/engineering-project/1st-street-
rehabilitation-and-signal-replacement/

Status: Construction is anticipated to begin in Spring 2024.
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2023 Bridge Maintenance-Second Street, Keystone Avenue, and Vine Street Bridges

Scott Gibson, Project Manager https://www.rtcwashoe.com/engineering-project/2023-bridge-
maintenance/

Status: Construction activities are ongoing. This project is anticipated to be complete this fall.

2023 Corrective Maintenance (Neil Road, Greg Street, and Moya Blvd.)

Scott Gibson, Project Manager https://www.rtcwashoe.com/engineering-project/2023-
corrective-maintenance/

Status: Construction activities are ongoing. This project is anticipated to be complete this fall.

2023 Preventive Maintenance Program

Scott Gibson, Project Manager https://www.rtcwashoe.com/engineering-project/2023-
preventive-maintenance-program/

Status: Construction activities are ongoing. This project is anticipated to be complete this fall.

Arrowcreek Parkway Rehabilitation

Kimberly Diegle, Project Manager https://www.rtcwashoe.com/engineering-project/arrowcreek-
pkwy-rubblestone-to-virginia/

Status: The project is substantially complet.

Las Brisas and Los Altos Resurfacing

Jessica Dover, Project Manager https://www.rtcwashoe.com/engineering-project/las-brisas-and-
los-altos-resurfacing/

Status: Mill and fill has been completed on Las Brisas; Contractor will be on site adjusting utilities
and completing signage and striping improvements in October 2023. Patching and mill and fill
operations on Los Altos will start the week of 10/09/2023. Crack seal at both locations will occur this
fall; slurry to be completed Spring 2024.

N Virginia Street University Rehabilitation

Amanda Callegari, Project Manager | https://www.rtcwashoe.com/engineering-project/north-virginia-
street-university-rehabilitation/

Status: Design has reached the 50% milestone with 90% design submittal scheduled for October.
Construction scheduled for summer of 2024 during UNR’s summer break.

Raleigh Heights Rehabilitation

Judy Tortelli, Project Manager https://www.rtcwashoe.com/engineering-project/raleigh-
heights-rehabilitation/

Status: Lumos and Associates, Inc. has submitted 60% design. Final design and right-of-way process
will commence in September. Construction is tentatively scheduled for March through August 2024.
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Selmi Drive Rehabilitation

Maria Paz Fernandez, Project Manager | https://www.rtcwashoe.com/engineering-project/selmi-drive-
rehabilitation/

Status: DOWL (formerly Farr West Engineering) is the selected team for the design. Ninety percent
(90%) design plans were submitted to the City and comments were received at the end of September.
Construction is tentatively scheduled for spring 2024.

Stanford Way Rehabilitation

Kimberly Diegle, Project Manager https://www.rtcwashoe.com/engineering-project/stanford-
way-rehabilitation/

Status: Ninety percent (90%) design submitted in August. Coordination with the City of Sparks and
affected utility companies continues. Construction is anticipated for spring 2024.

OTHER PROJECTS

4t Street Station Expansion

Ian Chamberlain, Project Manager https://www.rtcwashoe.com/engineering-project/4th-street-
station-expansion/

Status: This project is on hold due as a result of ongoing coordination with City of Reno.

Virginia Line BRT Improvements

Kimberly Diegle, Project Manager https://www.rtcwashoe.com/engineering-project/virginia-
line-brt-improvements/

Status: Thirty percent (30%) design is complete. Coordination with the City of Reno, FTA, and
affected utility companies continues in advance of the 60% design submitted in August. NEPA re-
evaluation of the original Virginia Street Bus RAPID Transit Extension project is underway, including
Tribal consultation.
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REPORT ON NEGOTIATED SETTLEMENT AGREEMENTS FOR THE ACQUISITION OF

PROPERTY
Amount
Project Property Owner Purchase Over
Amount Appraisal
Steamboat Parkway Widening DDLP, LLC $89,785.50 $0
Traffic Signal Installations 23-01 Peter A. Tomaino Trust $2,188.00 $1,412.00
Traffic Signal Installations 23-01 Bryan & Stephanie Sprague $1,000.00 $0
CONTRACTS UP TO $100,000
Project Vendor Scope Amount

N/A




REGIONAL TRANSPORTATION COMMISSION
m Metropolitan Planning « Public Transportation & Operations « Engineering ¢ Construction

Metropolitan Planning Organization of Washoe County, Nevada

Meeting Date: 10/20/2023 Agenda Item: 4.2.5
To: Regional Transportation Commission

From: James Gee, Director of Public Transportation and Operations
SUBJECT: Public Transportation and Operations Report

RECOMMENDED ACTION

Acknowledge receipt of the monthly Public Transportation and Operations Report.

BACKGROUND AND DISCUSSION

See Attachment A for Background and Discussion.

FISCAL IMPACT

There is no fiscal impact related to this action.

PREVIOUS BOARD ACTION

There has been no previous Board action taken.



BACKGROUND AND DISCUSSION ATTACHMENT A

Highlights

Keolis Bus Roadeo Winners — On Saturday,
September 237, Keolis held its “Bus Vibrations”
Roadeo for employees to test their skills on the
track. Eleven competitors participated. Eric
Martelle took 1% Place, Luke Reilly, placed 2™ and
John Locke placed 3" in the Technician/Trainer
Category. First place and best overall score in the
Operators category was achieved by Malik Mettef.
Alex Hernandez placed 2" and Chastity Lockridge
placed 3. Malik will be representing Keolis and the
RTC at the International competition during the
APTA Mobility Conference in April, 2024 in
Portland, Oregon. RTC wishes to extend its
Congratulations to Malik along with all of this year’s roadeo winners!

= Lake Tahoe Electric Transportation Forum - RTC
| participated as a sponsor of the first annual forum held on
' September 29. The objective of the forum was to bring
¢ together local, regional, and national leaders who share a
vision of making the Lake Tahoe Basin a world-renowned
model of clean transportation. RTC’s Government Affairs
Officer, Paul Nelson moderated the Hydrogen Fuel Cell
Electric Transportation and Infrastructure session to which
James Gee, RTC’s Public Transportation Service Planning
and Innovative Manager was a speaker.

FlexRIDE Ridership Records - In September, FlexRIDE set new ridership
records with 8810 trips for the month and a daily record of 378 trips.
Compared to last year, total ridership is up 93% across all three ridership
zones. The increase in ridership is being driven substantially by work trips
and trips by senior citizens. The creation of a fourth FlexRIDE zone is
planned for next year zone in the South Meadows/Damonte Ranch area.

RTC RIDE Key Highlights — September
e 87% OTP
e September 4, LaborFest, shuttle service provided
e September 8 — 10, The Great Reno Balloon Race (extended Rapid Virginia Line service to
San Rafael Park)
e September 9, service change in effect
e 2 drivers terminated
e 1 driver resignation




¢ Employee Engagement:
o Pizza provided on September 12 for 99% on service delivery
o Reno “Bus Vibrations” Roadeo competition and family event September 23
o National Coffee Day September 29®
e (CUTA Training: Class continues with the following employees complete on modules (as
of September 7t):
o 132 complete on Module 1
o 75 complete on Module 2
o 69 complete on Module 3
o 68 complete on Module 4
o 58 Employees have completed all 4 of the modules
e No new grievances filed, one settled
e No ULP’s filed, one settled

Keolis represented staffing headcount as of September 30, 2023:

Position Total #Needed
Employed
Coach Operator Trainees 10 6+
Coach Operators 151 FT 16
Dispatchers 6 0
Road Supervisors 4 0
Mechanic A 6 0
Mechanic B 3 1
Mechanic C 4 0
EV Technician 1 0
Electronics Tech 2 0
Body Technician 1 0
Utility Worker 13 0
Facilities Technician 2 0

RTC RIDE Contract Compliance for August

Valid Complaints per
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RTC ACCESS Key Highlights — September

MTM Classes Held: September 5, 2023 — 2 hired, 2 in cadet training

Safety:
e Accidents:
o 3 Preventable
o 2 Non Preventable
¢ Incidents

o 0
e Injuries:
o 1

e YTD Preventable Accident Count: 10
e YTD Injury Count: 8



e September Safety Blitz
o Pre-Trip Checks
e September Safety Meeting
o Accident review LLLC, avoiding fixed objects and parked cars.

MTM represented staffing headcount as of September 30, 2023:

Position Total Employed #Needed
Drivers S4FT —4PT 6 FT —0PT
Dispatchers 4FT 0
Reservationists 4.5 FTE’s 0
Mechanic A 3FT 0
Utility Worker 1 0
Facility Technician 1

TRANSIT DEMAND MANAGEMENT (TDM) Update

e Vanpools dropped to 319 in August. Both the Truckee North Tahoe Transportation
Management Association (TMA) and South Shore TMA have received grants to give further
subsidies to help the vanpools. Staff met with several employers in Lake Tahoe in early
September, several of which will be starting vanpool programs. RTC staff continues to work
with folks from Lake Tahoe in an effort to increase more vanpools.

e Staff attended the Lake Tahoe Electric
Transportation  Forum on  Friday
September 29,

o Staff released a press release on
Transportation Demand Management
(TDM) week September 18-22 which lead
to an interview with Channel 4/NBC that
aired on September 15%.

e Staff maned a table at the Reno Aces game
on September 15%, our 5™ and last game for
the season.

e Staff tabled an event during the Small
Business fair on September 26",

e Ridership numbers from the ED Pass Program through the month of August 2023:
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Ridership numbers in October & November of 2021 were affected by the driver strikes.

TMCC Ridership by Month
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Ridership numbers in October & November of 2021 were affected by the driver strikes.

e Ridership at UNR and TMCC set record highs for the month of August which is
notable given school was in session for only half the month.

AUGUST 2023 TRANSIT PERFORMANCE

Weighted Avg. Daily Ridership Rides Per Vehicle Revenue Hour On-Time Performance
E 16 "’ 14.3 14.7 135
g 14 1 _
212
ey
10

 (

a J/ ‘

2 . \

0~ y y " A Auz 2022 Aug 2023 Sep2021- Sep2022- ' ' ' ' '

Aug 2022 Aug 2023 Sep 2021 - Sep 2022 - & . :Lfg 2022 ;fa 2023 Aug 2022 Aug 2023 Sep 2021- Sep 2022 -
Aug 2022 Aug 2023 Aug 2022 Aug 2023




RTC ACCESS
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REGIONAL TRANSPORTATION COMMISSION
m Metropolitan Planning « Public Transportation & Operations « Engineering ¢ Construction

Metropolitan Planning Organization of Washoe County, Nevada

Meeting Date: 10/20/2023 Agenda Item: 4.2.6
To: Regional Transportation Commission

From: Paul Nelson, Government Affairs Officer
SUBJECT: Community and Media Outreach Activities

RECOMMENDED ACTION

Acknowledge receipt of the monthly Outreach Activities Report.

BACKGROUND AND DISCUSSION

Outreach Activities

Paul Nelson, Project Manager

Status: RTC staff conducted the following outreach activities from September 1 — September 30.
September 1-4: Free RIDE to Best in the West Nugget Rib Cookoff
September 5: Holcomb Avenue Ribbon-Cutting Ceremony

September 8: Las Brisas & Los Altos Virtual Public Meeting
September 12: Washoe County Board of Commissioners Annual Report
September 12: Ward 5 Neighborhood Advisory Board Presentation
September 13: Reno City Council Annual Report

September 15: Reno Aces — Micheladas de Reno

September 26: ReMax Project/Public Transportation Presentation
September 29: Lake Tahoe Electric Transportation Forum

Media Relations & Social Media

Paul Nelson, Project Manager

Status: The RTC issued 14 news releases and received eight media inquiries regarding the Holcomb
Avenue Ribbon-Cutting Ceremony, RTC’s Program Management Plan regarding FTA Section 5310
Program, Transportation Demand Management Awareness Week, Dr. Iliescu’s Lawsuit against the RTC,
Hydrogen Fuel Cell Buses and the Lake Tahoe Electric Transportation Forum, and the Downtown Reno
Micromobility Project.



Community and Media Outreach Activities
Page 2

Social media was used to promote and provide information about the Silverada Boulevard Detour, U.S.
395 Ramp Closures, Holcomb Avenue Ribbon-Cutting Ceremony, Holcomb Avenue Rehabilitation
Project Completion, Las Brisas and Los Altos Corrective Maintenance Project, Free Transit to the Great
Reno Balloon Race, Bus Service Route Improvements, The Road Ahead: Transit to Wolf Pack Games,
Intermittent Half-Intersection Closures on Oddie Boulevard at Silverada Boulevard, El Rancho Drive, and
Sullivan Lane, Public Comment on the RTC Program Management Plan related to FTA Section 5310
Program, The Road Ahead: Lemmon Drive Project, Sky Vista Widening Project, Silver Lake Road
Eastbound Traffic Detour, Transportation Demand Management Awareness Week, Micheladas de Reno,
The Road Ahead: Traffic Demand Management, Walk to School Day, Las Brisas Boulevard Detour, Major
Construction Completion of 4th Street and Woodland Avenue Roundabout, and Pyramid Way Lane and
Oddie Boulevard Closure, and Keystone Bridge Detour.

Social media metrics for the month of September: 10,762 impressions on Facebook, Twitter, YouTube,
and Instagram.

Informational Materials and Video Production

Paul Nelson, Project Manager

Status: Five topics were broadcast on KOLO-TV for The Road Ahead with RTC. Segments included
information about Transit to Wolf Pack Games, Lemmon Drive Project, Transportation Demand
Management Awareness Week, and Oddie Wells Project Update.

FISCAL IMPACT

There is no fiscal impact related to this action.

PREVIOUS BOARD ACTION

There has been no previous Board action taken.



REGIONAL TRANSPORTATION COMMISSION
m Metropolitan Planning « Public Transportation & Operations « Engineering ¢ Construction

Metropolitan Planning Organization of Washoe County, Nevada

Meeting Date: 10/20/2023 Agenda Item: 4.3.1
To: Regional Transportation Commission

From: Xuan Wang, PHD, PE, PTP, RSP2, Acting Planning Manager
SUBJECT: CMAC Policies

RECOMMENDED ACTION

Approve a new “Statement of Purpose and Procedures” for the Citizen Multimodal Advisory Committee.

BACKGROUND AND DISCUSSION

In the 2023 Legislative Session, the Nevada Legislature passed Assembly Bill 214 (“AB 214”). AB 214
requires, among other things, that RTC have an advisory committee to provide information and advice to
the RTC concerning the construction, installation and maintenance of benches, shelters and transit stops
for passengers of public mass transportation.

RTC intends to assign the duty of this committee to its existing Citizens Multimodal Advisory Committee
(“CMAC”), as authorized in AB 214. As it currently exists, the CMAC already provides information and
advice on public transportation, regional roads, pedestrian and bicycle facilities, and transportation
planning. If the Board approves this item, going forward the CMAC will also specifically provide
information and advice on the benches, shelters and stops for passengers who ride the RTC transit system.

The “Statement of Purpose and Procedures” provides rules for the governance and operation of the CMAC.
The intent of the new “Statement of Purpose and Procedures” is to clarify those rules, reflect the language
in AB 214, and reflect other current laws. There will be no significant effects on how the CMAC currently
operates in practice, or the current members or their service periods.

Advisory committees are an important part of RTC’s “Public Participation Plan.” As it currently exists,
the CMAC consists of 15 members of the general public. If the Board approves this item, going forward
the CMAC will consist of 15 members of the general public and will also include two (2) new members
that are non-supervisory employees of the RTC transit system as required by AB 214. The additional
membership should provide even more diversity of perspectives.



CMAC Policies
Page 2

There is value in having committee members who serve long enough to build knowledge, understanding,
and expertise in the subject matter areas that the CMAC considers. There is also value in turnover of
membership to get new perspectives. RTC staff encourages members to commit to longer-term service
(currently an initial three-year term with a two-term limit). However, ultimately, members are volunteers
and they choose how long they want to serve.

On September 15, RTC staff presented a version of this “Statement of Purpose and Procedures” to the RTC
Board for approval. At that meeting, Commissioners expressed concerns that there could be wholesale
changes in the membership on a given date as a result of one-year terms, which reflects requirements in
AB 214. The Commissioners wanted to be confident that the procedures would not result in a situation
where there were all new members on the Committee at the same time.

In order to address those concerns, RTC staff created this revised version of the “Statement of Purpose and
Procedures.” The revised version is attached and the revisions are shown in redline. This version expressly
states that RTC staff will encourage members to commit to 3-year service commitments and will stagger
those service commitments in an attempt to avoid wholesale changes in the membership on a given date.
Members may serve up to two full 3-year service commitments. This version also expressly states that
when a vacancy occurs and a new member is appointed, the new member will serve out the remainder of
the departing member’s 3-year service commitment. As a result, this version clearly reflects that service
commitments will continue to be staggered as members choose to leave and are replaced with new
members. In addition to addressing the concerns expressed by the Commissioners, these changes also
more clearly reflect that there will be no practical effects on the current members or their service periods.

Ultimately, RTC cannot force members to serve for any period of time. The only way to truly encourage
members to complete their service commitments is to make their experience on the CMAC worthwhile.
RTC staff does that through active engagement with the committee, and fostering inclusive and positive
interactions. RTC staff will continue those efforts and expects that the CMAC will continue to be a
valuable resource for RTC and the community going forward.

FISCAL IMPACT

There is no fiscal impact related to this action.

PREVIOUS BOARD ACTION

There has been no previous Board action taken.



CITIZENS MULTIMODAL ADVISORY COMMITTEE
STATEMENT OF PURPOSE AND PROCEDURES

Effective OctoberNovember 1, 2023

L STATEMENT OF PURPOSE

The purpose of the Citizens Multimodal Advisory Committee (CMAC) is to provide
information and advice to the Regional Transportation Commission (RTC) staff and Board on
transportation policy issues, development of transportation planning documents, and
implementation efforts related to public transportation and the regional street and highway
system (including active transportation facilities). The CMAC is a component of RTC’s
“Public Participation Plan.”

RTC staff will hold meetings to solicit information and advice requested by RTC staff. In
addition to other information and advice, the CMAC shall provide information and advice to
the RTC concerning the construction, installation and maintenance of benches, shelters and
transit stops for passengers of public mass transportation in Washoe County as required by
Nevada Assembly Bill 214 (2023).

RTC staff will provide regular written reports to the RTC Board regarding the information and
advice provided by the CMAC.

II. PROCEDURES

1. Meetings.

a. Regular meetings will be held monthly on the first Wednesday of the month at
5:30 p.m., or at such other day and time as established by RTC staff. Regular
meetings will generally last one hour but may be shorter or longer as
appropriate. Special meetings may be called as necessary.

b. The CMAC shall meet at least four times annually. See Nevada Assembly Bill
214 (2023).

c. The meetings will be held by use of a remote technology system with no
physical location.

d. The meetings are open to the public and are subject to the provisions in NRS
chapter 241.

2. Members.

a. The CMAC shall consist of up to seventeen (17) members.
b. The RTC Board will appoint members annually prior to July 1, or as soon
thereafter as possible, based on RTC staff recommendations.
1. Two members (Transit Members) shall be employees of a company that

1



contracts with the RTC to operate the public transit system in Washoe
County, are not in a supervisory role, and are recommended by the
principal officers of the employee organization that represents such
employees. See Nevada Assembly Bill 214 (2023).
ii. The other 15 members (General Members) may be anyone from the
general public.
c. Each member serves without compensation and is not entitled to allowances or
expenses.

3. Terms.
a. Members shall serve on the CMAC for a term of one year; but may be
reappointed for additional terms-ef-ene-yearforup-to-six-years-of serviee.

b. Each term will be from July 1 of one year to June 30 of the following year.

4. Service Commitments of General Members.

a. RTC staff will encourage General Members to commit to a 3-year service
commitment.

b. RTC staff will create three groups of five General Members each and stagger
the 3-year service commitments for the three groups so that the 3-year service
commitments for one of the groups ends on June 30 of each year.

c. The maximum number of full 3-year service commitments a General Member
may serve is two.

4.5, Vacancies.

a. A vacancy in the membership of the CMAC may be created if the member
resigns, or if RTC staff removes the member.

b. RTC staff may remove a member that fails to attend three or more meetings in
a twelve-month period or fails to comply with other rules established for the
CMAC.

c. RTC staff shall remove any member that is willfully disruptive of a meeting or
disrespectful to other members or RTC staff.

d. In the event of a vacancy, the RTC Board will appoint a person to serve out the
remainder of the departing member’s 3-year service commitment.

de. A vacancy occurring in the membership of the CMAC will be filled when
members are appointed annually by the RTC Board. In its discretion, the RTC
Board may fill vacancies at other times as recommended by RTC staff.

5.6. Applications for General Members; Recommendations for Transit Members.

a. RTC staff will solicit applications from qualified members of the public that
are interested in being General Members.
1. RTC staff will advertise for potential members of the public using
traditional and social media outlets.

2



ii. RTC staff will compile a list of interested members of the public in-the
chronological-order—in—which—theywereplaced—on—thelistthat have

submitted applications.

iil. General-Memberpositions-may-be-himited;-and-RTC staff will make a
conscientious effort to recommend appointment of members of the
public who represent all of the various communities within the region in
terms of experience, expertise, demographics, and geographic area.

b. RTC’s Director of Public Transportation will coordinate with the principal
officers of the employee organization that represents employees of a company
that contracts with the RTC to operate the public transit system, to solicit their
recommendations for two Transit Members. See Nevada Assembly Bill 214
(2023).

6-7. Quorum.

a. A quorum must be present for the CMAC to hold a meeting.

b. A “quorum” means a majority of the membership of the CMAC. NRS
241.015(5).

c. Ifavacancy occurs on the CMAC, the necessary quorum is reduced as though
the membership does not include the vacancy. See Nevada Assembly Bill 52
(2023).

%8. Voting. The number of votes necessary to take action on a matter is an
affirmative vote taken by a majority of the members present. NRS 241.015(1)(c).

8.9, Chair and Vice-Chair.

a. At its first meeting after July 1, the CMAC shall elect a chair and vice chair
from among its members.

b. The term of the chair and vice chair position shall be from the date of election
until June 30 of the following year.

c. In the event of a vacancy in the chair or vice chair positions, the CMAC shall
elect a replacement chair or vice chair to serve out the remainder of the term.

9:10. Reasonable Modifications. The Executive Director shall have authority to make
reasonable modifications to this Statement of Purpose and Procedures when necessary
to comply with changes to the law, and for the effective operation and governance and
of the CMAC.




REGIONAL TRANSPORTATION COMMISSION
m Metropolitan Planning « Public Transportation & Operations « Engineering ¢ Construction

Metropolitan Planning Organization of Washoe County, Nevada

Meeting Date: 10/20/2023 Agenda Item: 4.3.2
To: Regional Transportation Commission

From: Xuan Wang, PHD, PE, PTP, RSP2, Acting Planning Manager
SUBJECT: CMAC Member Appointments

RECOMMENDED ACTION

Approve the appointment of two (2) new members to the Citizens Multimodal Advisory Committee.

BACKGROUND AND DISCUSSION

In the 2023 Legislative Session, the Nevada Legislature passed Assembly Bill 214 (“AB 214”). AB 214
requires, among other things, that RTC have an advisory committee to provide information and advice to
the RTC concerning the construction, installation and maintenance of benches, shelters and transit stops
for passengers of public mass transportation. The members of the committee must include at least two
members who are non-supervisory employees of the companies that RTC contracts with to operate the
public transit system. Those two members must be recommended by the principal officers of the employee
organization that represents such employees.

Teamsters Local No. 533 represents the employees who work for the companies that RTC contracts with
to operate the public transit system. The principal officers of Teamsters Local No. 533 have recommended
Michael Lansborough and Earl Brynelsen. Ifthe Board approves this item, those recommended employees
will be appointed to the CMAC effective immediately.

FISCAL IMPACT

There is no fiscal impact related to this action.

PREVIOUS BOARD ACTION

There has been no previous Board action taken.



TEAMSTERS, CHAUFFEURS, WAREHOUSEMEN & HELPERS
AND PROFESSIONAL, CLERICAL, PUBLIC AND MISCELLANEOUS EMPLOYEES,
LOCAL UNION NO. 533 OF DONNER & THE TAHOE BASIN, RENO AND
NORTHERN NEVADA

Telephone 775-348-6060
Fax 775-348-1501

local@teamsters533.org

Debbie Calkins
Secretary- Treasurer

Gary Watson
President

September 8, 2023

Bill Thomas
Executive Director
RTC Washoe

1105 Terminal Way
Reno, NV 89502

RE: Nevada Revised Statues — NRS 277A.340 Section 3.
Dear Mr. Thomas and RTC Washoe Commissioners,

We write to you today regarding the changes to the Nevada Revised Statues during the 2023 legislative
session, specifically NRS 277A.340 Section 3. NRS 277A.340 Section 3, allows for the employee organization
(Teamsters Local No. 533) through its principal officers, who represents employees of the person who
contracts with the commission to operate the public transit system in the county to recommend at least two
employees, employed by the contractor to the advisory committee. Teamsters Local No. 533 hereby and
through its principal officers recommends the following two employees employed by the contractor of the
commission, Michael Lansborough and Earl Brynelsen.

Mr. Lansborough and Mr. Brynelsen have a vast expertise in the region’s transit system with a combined
tenure of service to the passengers and transit system of twenty-five years. They will bring professionalism,

firsthand experience, and a wealth of knowledge to the newly established advisory committee.

If you have any questions, or if you and the commissioners would like further discussions, please let us

know.
Sincerely,
/'/ ~
Debtsie Calkins Gary Watson
Secretary Treasurer President

Cc: Ed Lawson, Alexis Hill, Hillary Schieve, Devon Reese, Mariluz Garcia, Michael Lansborough, Earl Brynelsen

1190 Selmi Drive, Suite 100
Reno, Nevada 89512
Affiliated with the International Brotherhood of Teamsters



REGIONAL TRANSPORTATION COMMISSION
m Metropolitan Planning « Public Transportation & Operations « Engineering ¢ Construction

Metropolitan Planning Organization of Washoe County, Nevada

Meeting Date: 10/20/2023 Agenda Item: 4.3.3
To: Regional Transportation Commission

From: Xuan Wang, PHD, PE, PTP, RSP2, Acting Planning Manager
SUBJECT: RTC Regional Transportation Plan Update (RTP)

RECOMMENDED ACTION

Approve a contract with Wood Rodgers, Inc., for consulting services on the RTC Regional Transportation
Plan Update, in an amount not-to-exceed $350,010.

BACKGROUND AND DISCUSSION

RTC’s existing long-range transportation plan, the 2050 Regional Transportation Plan (RTP), was
developed through extensive collaboration with the community and federal, state, and local partner
agencies. This plan is required to be updated at least every four years and the pending update is expected
to be completed and approved prior to March 2025.

The RTP must meet all necessary federal requirements under 23 USC 134 associated with metropolitan
transportation planning for a Transportation Management Area (TMA) — MPO population over 200,000 —
including applicable Clear Air Act requirements. Fundamentally, the RTP must be fiscally constrained and
include implementable short- and long-term projects and strategies that lead to the development of an
integrated multimodal transportation system. These projects and strategies will be supported by a fiscally
constrained financial plan, prioritization framework, and performance measures to facilitate the safe and
efficient movement of people and goods in addressing current and future transportation demand.

Proposals were received in response to the Request for Proposal of the RTC Regional Transportation Plan
Update. The technical evaluation of the proposals was conducted by an Evaluation Committee. All
members of the Evaluation Committee evaluated and scored the technical proposals independently in
accordance with the Source Selection Plan. The Evaluation Committee held a consensus meeting and
recommended awarding the contract to Wood Rodgers, Inc.

This item supports Strategic Roadmap Goal #3, "Improve Our Community's Network Experience."



RTC Regional Transportation Plan Update (RTP)
Page 2

FISCAL IMPACT

Funding for this item has been budgeted for in the FY 2024 — FY 2025 Unified Planning Work Program
(UPWP).

PREVIOUS BOARD ACTION

4/21/2023  Approved the FY 2024 — FY 2025 UPWP.
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AGREEMENT
FOR
PROFESSIONAL SERVICES

This agreement (this “Agreement”) is dated and effective as of October 20, 2023, by and between
the Regional Transportation Commission of Washoe County (“RTC”) and Wood
Rodgers, Inc. (“CONSULTANT”).

WITNESSETH:

[WHEREAS, RTC issued a Request for Proposals for interested persons and firms to perform
analysis, develop updates and assist in the adaptation of updates in connection with The Regional
Transportation Plan; and

WHEREAS, CONSULTANT submitted a proposal (the “Proposal”) and was selected to perform
the work.

NOW, THEREFORE, RTC and CONSULTANT, in consideration of the mutual covenants and
other consideration set forth herein, do hereby agree as follows:

ARTICLE 1 — TERM AND ENGAGEMENT

1.1.  The term of this Agreement shall be from the date first written above through October 20,
2025 unless terminated at an earlier date, or extended to a later date, pursuant to the
provisions herein.

1.2. CONSULTANT will perform the work using the project team identified in the Proposal.
Any changes to the project team must be approved by RTC’s Project Manager

1.3, CONSULTANT will promptly, diligently and faithfully execute the work to completion in
accordance with applicable professional standards subject to any delays due to strikes, acts

of God, act of any government, civil disturbances, or any other cause beyond the reasonable
control of CONSULTANT.

1.4.  CONSULTANT shall not proceed with work until both parties have executed this
Agreement and a purchase order has been issued to CONSULTANT. If CONSULTANT
violates that prohibition, CONSULTANT forfeits any and all right to reimbursement and
payment for that work and waives any and all claims against RTC, its employees, agents,
and affiliates, including but not limited to monetary damages, and any other remedy
available at law or in equity arising under the terms of this Agreement. Furthermore, prior
to execution and issuance of a purchase order, CONSULTANT shall not rely on the terms
of this Agreement in any way, including but not limited to any written or oral
representations, assurances or warranties made by RTC or any of its agents, employees or
affiliates, or on any dates of performance, deadlines, indemnities, or any term contained in
this Agreement or otherwise.
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2.1.

2.2.

2.3.

2.4.

2.5.

2.6.

ARTICLE 2 - SERVICES OF CONSULTANT

SCOPE OF SERVICES

The scope of services consists of the tasks set forth in Exhibit A.

SCHEDULE OF SERVICES

Tasks and subtasks shall be completed in accordance with the schedule in Exhibit A. Any
change(s) to the schedule must be approved by RTC’s Project Manager.

CONTINGENCY

Contingency line items identified in the scope of services are for miscellaneous increases
within the scope of work. Prior to the use of any contingency amounts, CONSULTANT
shall provide a letter to RTC’s Project Manager detailing the need, scope, and not-to-
exceed budget for the proposed work. Work to be paid for out of contingency shall proceed
only with the RTC Project Manager’s written approval.

OPTIONS

RTC shall have the right to exercise its option(s) for all or any part of the optional tasks or
subtasks identified in Exhibit A. CONSULTANT will prepare and submit a detailed scope
of services reflecting the specific optional services requested, a schedule for such services,
and a cost proposal. RTC will review and approve the scope of services and RTC and
CONSULTANT will discuss and agree upon compensation and a schedule.
CONSULTANT shall undertake no work on any optional task without written notice to
proceed with the performance of said task. RTC, at its sole option and discretion, may
select another individual or firm to perform the optional tasks or subtasks identified in
Exhibit A.

ADDITIONAL SERVICES

CONSULTANT will provide additional services when agreed to in writing by RTC and
CONSULTANT.

PERFORMANCE REQUIREMENTS

Any and all design and engineering work furnished by CONSULTANT shall be performed
by or under the supervision of persons licensed to practice architecture, engineering, or
surveying (as applicable) in the State of Nevada, by personnel who are careful, skilled,
experienced and competent in their respective trades or professions, who are professionally
qualified to perform the work, and who shall assume professional responsibility for the
accuracy and completeness of documents prepared or checked by them, in accordance with
appropriate prevailing professional standards. Notwithstanding the provision of any
drawings, technical specifications, or other data by RTC, CONSULTANT shall have the
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2.7.

3.1.

3.2

3.3.

responsibility of supplying all items and details required for the deliverables required
hereunder.

Any sampling and materials testing shall be performed by an approved testing laboratory
accredited by AASHTO or other ASTM recognized accrediting organization in the
applicable test methods. If any geotechnical or materials testing is performed by a sub-
consultant, that laboratory shall maintain the required certification. Proof of certification
shall be provided to RTC with this Agreement. If certification expires or is removed during
the term of this Agreement, CONSULTANT shall notify RTC immediately, and propose a
remedy. If an acceptable remedy cannot be agreed upon by both parties, RTC may
terminate this Agreement for default.

CONSULTANT shall provide only Nevada Alliance for Quality Transportation
Construction (NAQTC) qualified personnel to perform field and laboratory sampling and
testing during the term of this Agreement. All test reports shall be signed by a licensed
NAQTC tester and notated with his/her license number.

ERRORS AND OMISSIONS

CONSULTANT shall, without additional compensation, correct or revise any deficiencies,
errors, or omissions caused by CONSULTANT in its analysis, reports, and services.
CONSULTANT also agrees that if any error or omission is found, CONSULTANT will
expeditiously make the necessary correction, at no expense to RTC. If an error or omission
was directly caused by RTC, and not by CONSULTANT and RTC requires that such error
or omission be corrected, CONSULTANT may be compensated for such additional work.

ARTICLE 3 - COMPENSATION

CONSULTANT shall be paid for hours worked at the hourly rates and rates for testing in
Exhibit B. RTC shall not be responsible for any other costs or expenses except as provided
in Exhibit B.

The maximum amount payable to CONSULTANT to complete each task is equal to the
not-to-exceed amounts identified in Exhibit B. CONSULTANT can request in writing
that RTC’s Project Manager reallocate not-to-exceed amounts between tasks. A request to
reallocate not-to-exceed amounts must be accompanied with a revised fee schedule, and
must be approved in writing by RTC’s Project Manager prior to performance of the work.
In no case shall CONSULTANT be compensated in excess of the following not-to exceed
amounts:

Total Services (Tasks 1 to 5) $350.,010.00
Total Not-to-Exceed Amount $350,010.00

For any work authorized under Section 2.5, “Additional Services,” RTC and
CONSULTANT will negotiate not-to-exceed amounts based on the standard hourly rates
and rates for testing in Exhibit B. Any work authorized under Section 2.5, “Additional
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3.4.

4.1.

4.2.

4.3.

5.1.

5.2

6.1.

Services,” when performed by persons who are not employees or individuals employed by
affiliates of CONSULTANT, will be billed at a mutually agreed upon rate for such

services, but not more than 105% of the amounts billed to CONSULTANT for such
services.

CONSULTANT shall receive compensation for preparing for and/or appearing in any
litigation at the request of RTC, except: (1) if such litigation costs are incurred by
CONSULTANT in defending its work or services or those of any of its sub-consultants; or
(2) as may be required by CONSULTANT’s indemnification obligations. Compensation
for litigation services requested by RTC shall be paid at a mutually agreed upon rate and/or
at a reasonable rate for such services.

ARTICLE 4 - INVOICING

CONSULTANT shall submit monthly invoices in the format specified by RTC. Invoices
must be submitted to accountspayable@rtcwashoe.com. RTC’s payment terms are 30 days
after the receipt of the invoice. Simple interest will be paid at the rate of half a percent
(0.5%) per month on all invoices approved by RTC that are not paid within thirty (30) days
of receipt of the invoice.

RTC shall notifty CONSULTANT of any disagreement with any submitted invoice for
consulting services within thirty (30) days of receipt of an invoice. Any amounts not in
dispute shall be promptly paid by RTC.

CONSULTANT shall maintain complete records supporting every request for payment
that may become due. Upon request, CONSULTANT shall produce all or a portion of its
records and RTC shall have the right to inspect and copy such records.

ARTICLE 5 - ACCESS TO INFORMATION AND PROPERTY

Upon request and without cost to CONSULTANT, RTC will provide all pertinent
information that is reasonably available to RTC including surveys, reports and any other
data relative to design and construction.

RTC will provide access to and make all provisions for CONSULTANT to enter upon RTC
facilities and public lands, as required for CONSULTANT to perform its work under this
Agreement.

ARTICLE 6 - OWNERSHIP OF WORK

Plans, reports, studies, tracings, maps, software, electronic files, licenses, programs,
equipment manuals, and databases and other documents or instruments of service prepared
or obtained by CONSULTANT in the course of performing work under this Agreement,
shall be delivered to and become the property of RTC. Software already developed and
purchased by CONSULTANT prior to the Agreement is excluded from this requirement.
CONSULTANT and its sub-consultants shall convey and transfer all copyrightable
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6.2.

6.3.

6.4.

7.1.

interests, trademarks, licenses, and other intellectual property rights in such materials to
RTC upon completion of all services under this Agreement and upon payment in full of all
compensation due to CONSULTANT in accordance with the terms of this Agreement.
Basic survey notes, sketches, charts, computations and similar data prepared or obtained
by CONSULTANT under this Agreement shall, upon request, also be provided to RTC.

CONSULTANT represents that it has secured all necessary licenses, consents, or approvals
to use the components of any intellectual property, including computer software, used in
providing services under this Agreement, that it has full legal title to and the right to
reproduce such materials, and that it has the right to convey such title and other necessary
rights and interests to RTC.

CONSULTANT shall bear all costs arising from the use of patented, copyrighted, trade
secret, or trademarked materials, equipment, devices, or processes used on or incorporated
in the services and materials produced under this Agreement.

CONSULTANT agrees that all reports, communications, electronic files, databases,
documents, and information that it obtains or prepares in connection with performing this
Agreement shall be treated as confidential material and shall not be released or published
without the prior written consent of RTC; provided, however, that CONSULTANT may
refer to this scope of work in connection with its promotional literature in a professional
and commercially reasonable manner. The provisions of this subsection shall not apply to
information in whatever form that comes into the public domain. The provisions of this
paragraph also shall not restrict CONSULTANT from giving notices required by law or
complying with an order to provide information or data when such order is issued by a
court, administrative agency, or other entity with proper jurisdiction, or if it is reasonably
necessary for CONSULTANT to defend itself from any suit or claim.

ARTICLE 7 - TERMINATION

CONTRACT TERMINATION FOR DEFAULT

If CONSULTANT fails to perform services in the manner called for in this Agreement or
if CONSULTANT fails to comply with any other provisions of this Agreement, RTC may
terminate this Agreement for default. Termination shall be effected by serving a notice of
termination on CONSULTANT setting forth the manner in which CONSULTANT is in
default. CONSULTANT will only be paid the contract price for services delivered and
accepted, or services performed in accordance with the manner of performance set forth in
this Agreement.

If it is later determined by RTC that CONSULTANT had an excusable reason for not
performing, such as a fire, flood, or events which are not the fault of or are beyond the
control of CONSULTANT, RTC, after setting up a new performance schedule, may allow
CONSULTANT to continue work, or treat the termination as a termination for
convenience.
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7.2.

8.1.

8.2.

9.1.

10.1.

10.2.

CONTRACT TERMINATION FOR CONVENIENCE

RTC may terminate this Agreement, in whole or in part, at any time by written notice to
CONSULTANT when it is in RTC’s best interest. CONSULTANT shall be paid its costs,
including contract closeout costs, and profit on work performed up to the time of
termination. CONSULTANT shall promptly submit its termination claim to RTC to be
paid CONSULTANT. If CONSULTANT has any property in its possession belonging to
RTC, CONSULTANT will account for the same, and dispose of it in the manner RTC
directs.

ARTICLE 8 - INSURANCE

CONSULTANT shall not commence any work or permit any employee/agent to
commence any work until satisfactory proof has been submitted to RTC that all insurance
requirements have been met.

In conjunction with the performance of the services/work required by the terms of this
Agreement, CONSULTANT shall obtain all types and amounts of insurance set forth in
Exhibit C, and shall comply with all provisions set forth therein.

ARTICLE 9 - HOLD HARMLESS

CONSULTANT’s obligation under this provision is as set forth in Exhibit C. Said
obligation would also extend to any liability of RTC resulting from any action to clear any
lien and/or to recover for damage to RTC property.

ARTICLE 10 - EQUAL EMPLOYMENT OPPORTUNITY

During the performance of this Agreement, CONSULTANT agrees not to discriminate
against any employee or applicant for employment because of race, color, religion, sex,
age, disability, or national origin. CONSULTANT will take affirmative action to ensure
that applicants are employed, and that employees are treated fairly during employment,
without regard to their race, color, religion, sex, age, disability, or national origin. Such
action shall include, but not be limited to, the following: employment, upgrading,
demotion, or transfer; recruitment or recruitment advertising; layoff or termination; rates
of pay or other forms of compensation; and selection for training, including apprenticeship.
CONSULTANT agrees to post in conspicuous places, available to employees and
applicants for employment, notices to be provided by RTC setting forth the provisions of
this nondiscrimination clause.

CONSULTANT will, in all solicitations or advertisements for employees placed by or on
behalf of CONSULTANT, state that well qualified applicants will receive consideration of
employment without regard to race, color, religion, sex, age, disability, or national origin.
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10.3.

11.2.

11.3.

11.4.

CONSULTANT will cause the foregoing provisions to be inserted in all sub-agreements
for any work covered by this Agreement so that such provisions will be binding upon each
sub-consultant.

ARTICLE 11 - RESOLUTION OF CLAIMS AND DISPUTES

NEGOTIATED RESOLUTION

In the event that any dispute or claim arises under this Agreement, the parties shall timely
cooperate and negotiate in good faith to resolve any such dispute or claim. Such
cooperation shall include providing the other party with all information in order to properly
evaluate the dispute or claim and making available the necessary personnel to discuss and
make decisions relative to the dispute or claim.

MEDIATION

If the parties have been unable to reach an informal negotiated resolution to the dispute or
claim within thirty (30) days following submission in writing of the dispute or claim to the
other party, or such longer period of time as the parties may agree to in writing, either party
may then request, in writing, that the dispute or claim be submitted to mediation (the
“Mediation Notice”). After the other party’s receipt or deemed receipt of the Mediation
Notice, the parties shall endeavor to agree upon a mutually acceptable mediator, but if the
parties have been unable to agree upon a mediator within ten (10) days following receipt
of the Mediation Notice, then each party shall select a mediator and those two selected
mediators shall select the mediator. A mediator selected by the parties’ designated
mediators shall meet the qualification set forth in as provided in Rule 4 of Part C., “Nevada
Mediation Rules” of the “Rules Governing Alternative Dispute Resolutions adopted by the
Nevada Supreme Court.” Unless otherwise agreed to by the parties, in writing, the
mediator shall have complete discretion over the conduct of the mediation proceeding.
Unless otherwise agreed to by the parties, in writing, the mediation proceeding must take
place within thirty (30) days following appointment of the mediator. The parties shall share
the mediator’s fee and any filing fees equally. The mediation shall be held in Washoe
County, Nevada, unless otherwise agreed to by the parties, in writing. Agreements reached
in mediation shall be enforceable as settlement agreements in any court having jurisdiction
thereof.

LITIGATION
In the event that the parties are unable to settle and/or resolve the dispute or claim as
provided above, then either party may proceed with litigation in the Second Judicial

District Court of the State of Nevada, County of Washoe.

CONTINUING CONTRACT PERFORMANCE
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12.1.

12.2.

13.1.

14.1.

During the pendency of any dispute or claim the parties shall proceed diligently with
performance of this Agreement and such dispute or claim shall not constitute an excuse or
defense for a party’s nonperformance or delay.

ARTICLE 12 — PROJECT MANAGERS

RTC’s Project Manager is Xuan Wang or such other person as is later designated in writing
by RTC. RTC’s Project Manager has authority to act as RTC’s representative with respect
to the performance of this Agreement.

CONSULTANT’ Project Manager is Andrew Durling or such other person as is later
designated in writing by CONSULTANT. CONSULTANT’s Project Manager has
authority to act as CONSULTANT s representative with respect to the performance of this
Agreement.

ARTICLE 13 - NOTICE

Notices required under this Agreement shall be given as follows:

RTC: Bill Thomas, AICP
Executive Director
Xuan Wang
RTC Project Manager
Regional Transportation Commission
1105 Terminal Way
Reno, Nevada 89502
Email: xwang@rtcwashoe.com
(775) 332-9521

CONSULTANT: Andrew Durling
Vice President
Wood Rodgers Inc.
1361 Corporate Blvd.
Reno, NV 89502
Email: adurling@WoodRodgers.com
Phone 775-823-5211

ARTICLE 14 - DELAYS IN PERFORMANCE

TIME IS OF THE ESSENCE

It is understood and agreed that all times stated and referred to herein are of the essence.
The period for performance may be extended by RTC’s Executive Director pursuant to the
process specified herein. No extension of time shall be valid unless reduced to writing and
signed by RTC’s Executive Director.


mailto:adurling@WoodRodgers.com
mailto:xwang@rtcwashoe.com
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14.2.

14.3.

14.4.

15.1.

15.2.

UNAVOIDABLE DELAYS

If the timely completion of the services under this Agreement should be unavoidably
delayed, RTC may extend the time for completion of this Agreement for not less than the
number of days CONSULTANT was excusably delayed. A delay is unavoidable only if
the delay is not reasonably expected to occur in connection with or during
CONSULTANT’s performance, is not caused directly or substantially by acts, omissions,
negligence or mistakes of CONSULTANT, is substantial and in fact causes
CONSULTANT to miss specified completion dates, and cannot adequately be guarded
against by contractual or legal means.

NOTIFICATION OF DELAYS

CONSULTANT shall notify RTC as soon as CONSULTANT has knowledge that an event
has occurred or otherwise becomes aware that CONSULTANT will be delayed in the
completion of the work. Within ten (10) working days thereafter, CONSULTANT shall
provide such notice to RTC, in writing, furnishing as much detail on the delay as possible
and requesting an extension of time.

REQUEST FOR EXTENSION

Any request by CONSULTANT for an extension of time to complete the work under this
Agreement shall be made in writing to RTC. CONSULTANT shall supply to RTC
documentation to substantiate and justify the additional time needed to complete the work
and shall provide a revised schedule. RTC shall provide CONSULTANT with notice of
its decision within a reasonable time after receipt of a request.

ARTICLE 15 - GENERAL PROVISIONS

SUCCESSORS AND ASSIGNS

RTC and CONSULTANT bind themselves and their successors and assigns to the other
party and to the successors and assigns of such party, with respect to the performance of
all covenants of this Agreement. Except as set forth herein, neither RTC nor
CONSULTANT shall assign or transfer interest in this Agreement without the written
consent of the other. Nothing herein shall be construed as creating a personal liability on
the part of any officer or agent or any public body which may be a party hereto, nor shall
it be construed as giving any rights or benefits hereunder to anyone other than RTC and
CONSULTANT.

NON TRANSFERABILITY

This Agreement is for CONSULTANT’s professional services, and CONSULTANT’s
rights and obligations hereunder may not be assigned without the prior written consent of
RTC.
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15.3.

15.4.

15.5.

15.6.

15.7.

SEVERABILITY

If any part, term, article, or provision of this Agreement is, by a court of competent
jurisdiction, held to be illegal, void, or unenforceable, or to be in conflict with any law of
the State of Nevada, the validity of the remaining provisions or portions of this Agreement
are not affected, and the rights and obligations of the parties shall be construed and enforced
as if this Agreement did not contain the particular part, term, or provision held invalid.

RELATIONSHIP OF PARTIES

CONSULTANT is an independent contractor to RTC under this Agreement. Accordingly,
CONSULTANT is not entitled to participate in any retirement, deferred compensation,
health insurance plans or other benefits RTC provides to its employees. CONSULTANT
shall be free to contract to provide similar services for others while it is under contract to
RTC, so long as said services and advocacy are not in direct conflict, as determined by
RTC, with services being provided by CONSULTANT to RTC.

WAIVER/BREACH

Any waiver or breach of a provision in this Agreement shall not be deemed a waiver of any
other provision in this Agreement and no waiver is valid unless in writing and executed by
the waiving party. An extension of the time for performance of any obligation or act shall
not be deemed an extension of time for the performance of any other obligation or act. This
Agreement inures to the benefit of and is binding upon the parties to this Agreement and
their respective heirs, successors and assigns.

REGULATORY COMPLIANCE

A. CONSULTANT shall comply with all applicable federal, state and local
government laws, regulations and ordinances. @ CONSULTANT shall be
responsible for obtaining all necessary permits and licenses for performance of
services under this Agreement. Upon request of RTC, CONSULTANT shall
furnish RTC certificates of compliance with all such laws, orders and regulations.

B. CONSULTANT represents and warrants that none of the services to be rendered
pursuant to this Agreement constitute the performance of public work, as that term
is defined by Section 338.010(17) of the Nevada Revised Statutes. To the extent
CONSULTANT does engage in such public work, CONSULTANT shall be
responsible for paying the prevailing wage as required by Chapter 338 of the
Nevada Revised Statutes.

EXCLUSIVE AGREEMENT

There are no verbal agreements, representations or understandings affecting this
Agreement, and all negotiations, representations and undertakings are set forth herein with

-10-
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15.8.

15.9.

15.10.

15.11.

15.12.

16.1.

the understanding that this Agreement constitutes the entire understanding by and between
the parties.

AMENDMENTS

No alteration, amendment or modification of this Agreement shall be effective unless it is
in writing and signed by both parties.

CONTINUING OBLIGATION

CONSULTANT agrees that if, because of death or any other occurrence it becomes
impossible for any principal or employee of CONSULTANT to render the services
required under this Agreement, neither CONSULTANT nor the surviving principals shall
be relieved of any obligation to render complete performance. However, in such event,
RTC may terminate this Agreement if it considers the death or incapacity of such principal
or employee to be a loss of such magnitude as to affect CONSULTANT’s ability to
satisfactorily complete the performance of this Agreement.

APPLICABLE LAW AND VENUE

The provisions of this Agreement shall be governed and construed in accordance with the
laws of the State of Nevada. The exclusive venue and court for all lawsuits concerning this
Agreement shall be the Second Judicial District Court of the State of Nevada, County of
Washoe, and the parties hereto submit to the jurisdiction of that District Court.

ATTORNEYS’ FEES

In the event of a dispute between the parties result in a proceeding in any Court of Nevada
having jurisdiction, the prevailing party shall be entitled to an award of costs and any
reasonable attorneys’ fees.

CERTIFICATION REQUIRED BY NEVADA SENATE BILL 27 (2017)

CONSULTANT expressly certifies and agrees, as a material part of this Agreement, that
it is not currently engaged in a boycott of Isracl. CONSULTANT further agrees, as a
material part of this Agreement, it will not engage in a boycott of Israel for the duration of
this Agreement. If, at any time during the formation or duration of this Agreement,
CONSULTANT is engaged or engages in a boycott of Israel, it will constitute a material
breach of this Agreement.

*#*ARTICLE 16 - FEDERAL FORMS AND CLAUSES***

CONSULTANT has completed and signed the following: (1) Affidavit of Non-Collusion;
(2) Certification Regarding Debarment, Suspension, Other Ineligibility and Voluntary
Exclusion; (3) Certification Required by 31 U.S.C. § 1352, Restrictions on Lobbying Using
Federal Appropriated Funds, and “Instructions for Completion of SF-LLL, Disclosure of

-11-
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Lobbying Activities”. CONSULTANT aftirms that such certifications remain valid and
shall immediately notify RTC if circumstances change that affect the validity of these
certifications.

16.2. This Agreement is funded in whole or in part with money administered by the Nevada
Department of Transportation on behalf of the Federal Highway Administration. As a
condition for receiving payment under this Agreement, CONSULTANT agrees to comply
with the federally required clauses set forth in Exhibit D, E and F

IN WITNESS WHEREQOF, the parties hereto have made and executed this Agreement the day and
year first above written.

REGIONAL TRANSPORTATION COMMISSION
OF WASHOE COUNTY

By:

Bill Thomas, AICP, Executive Director

Wood Rodgers, Inc.

~N
By: f—’ﬂ% Bryan Gant, Principal for

Andrew Durling, Vice President

-12-
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Exhibit A

Scope of Services
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EXHIBIT “A”
SCOPE OF SERVICES

Project Understanding

The Regional Transportation Plan (hereinafter “RTP”) is the long range transportation planning document
for the RTC. The scope of services provided below is representative of Wood Rodgers’ role as consultant
to assist with various aspects of the RTP update. It is our understanding RTC staff will take the primary
lead in the creation and adoption of the RTP update, based upon the current 2050 Regional Transportation
Plan. Wood Rodgers’ focus will be to lead scenario planning activities, synthesizing existing studies/plans,
and assess existing performance measures, while providing limited support to RTC staff for public
outreach and document drafting.

Task 1: Project Management

1.1 Project Management
Wood Rodgers (herein after “WR”) will administer the project activities, including the management of
personnel, subconsultants and resources. WR will prepare monthly invoices with project progress reports.

1.2 Project Management Plan

An initial meeting with RTC will be organized to establish study goals and objectives. Project management
activities will be outlined in a Project Management Plan that will be provided to RTC and reviewed with
the RTC Project Manager throughout the life of the project.

1.3 Coordination Meetings

Coordination with the RTC project management team will be ongoing throughout the project. It is
anticipated that the consultant will agendize and record bi-monthly scheduled meetings with the project
management team. These meetings may be conducted virtually.

1.4 Presentation Materials

WR will provide presentation materials, typically in the form of exhibits and memorandums prepared
under separated tasks contained herein. Additionally, WR will prepare slide decks, as requested by RTC
staff, for presentation to the RTC Board, Agency Working Group, and Advisory Committees.

1.5 QA/QC Program
WR will prepare a QA/QC Plan to be implemented during the project and will conduct QA/QC on all
deliverables.

Task 1 Deliverables:
= |nvoices and progress reports
= Meeting agendas and meeting minutes
= Project Management Plan
" QA/QCPlan

Task 2: Information Gathering and Analysis

2.1 Existing Studies Review
Review and synthesize existing studies that are relevant to the RTP update. These include:

= 2050 RTC Regional Transportation Plan (RTP)

= Statewide (One Nevada) Long Range Transportation Plan

= Nevada State Freight Plan and RTC Regional Freight Plan

= 2020 (current) Coordinated Human Services Transportation Plan (CTP)
=  Transportation Optimization Plan Strategies (TOPS)
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= Regional household travel survey

=  Travel Demand Model update project

= Active Transportation Plan

= Recently completed NDOT and RTC corridor and area plans (McCarran Blvd, Mt. Rose Hwy,
Verdi Area, Interstate (I-80, 1-580, US 395, Spaghetti Bowl) corridor studies, NDOT Safety
Management Plans (SMPs)

= TMRPA Regional Plan and comprehensive/master plans for the local jurisdictions of the City
of Reno, City of Sparks, and Washoe County

= Other relevant studies, plans, and strategies as agreed upon by the RTC and WR

An Existing Studies Memo will be developed summarizing relevant planning goals, policies, projects, and
opportunities within the region.

2.2 GIS Data Base
WR will collect GIS data from RTC and agency partners for use during the project. Additional layers will
be created by WR and subconsultants relative to recent development trends.

2.3 Existing Performance Measures Review
WR will review existing performance measures and targets, project prioritization/selection criteria,
congestion management process (CMP) and financial revenue forecasts. Included under this task, WR
will:
= Provide recommendations on updating performance measures or metrics and project
prioritization based on industry best practices and regional factors, as well as federal guidance.
=  Provide recommendations on updating the CMP based on industry best practices and regional
factors. Integrate recommendations from the ITS Master Plan to the extent possible, and ensure
alignment with federal priorities.
=  Review financial forecast and provide insight on potential externalities that may alter revenue
outcomes, including, but not limited to a decline in gasoline sales and increased fleet fuel
economy, increased operations and maintenance costs, alternative revenue streams, etc. This
analysis will support efforts identified in Task 3 Scenario Planning.

Task 2 Deliverables:
= FExisting Studies Memo
= Performance Measures Memo

Task 3: Scenario Planning

3.1 Scenario Development

WR will lead a scenario planning process intended to identify potential transportation network disruptors
within the RTP planning horizon. WR will prepare up to four (4) scenarios based on input from RTC staff
and agency working group members. It is anticipated that one of the four scenarios will include geospatial
variables, building off the Truckee Meadows Regional Plan land use and growth scenarios. The approach
to scenario planning will include a series of workshops with selected groups, primarily comprised of
members of the agency working group. These meetings/workshops are anticipated to include a meeting
with the RTC Directors to scope scenarios to identify necessary issues and variables to be explored during
the scenario planning exercises and the participants necessary for each. Additionally, after identifying the
scenario issues and variables, WR along with RTC staff will present the scenario planning approach to the
RTC Board for validation.

3.2 Scenario Workshops

Following the identification of scenario workshop topics, WR will conduct up to four (4) scenario
workshops with selected participants. These meetings will be facilitated by the WR team with RTC staff.
The results will be documented in workshop minutes. WR will synthesize trends and recommendations
for consideration and inclusion in the RTP.
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3.3 Scenario Outreach Plan

WR will identify best practices and strategies to present scenario plans to the community through a
targeted public outreach plan. WR will identify the appropriate cadence of outreach strategies and tactics
in order to solicit and gather public input to inform updates to the RTP.

3.4 Preferred Scenario

In collaboration with RTC staff, WR will develop recommendations for the preferred scenario and scenario
factors to be included in the analysis of the RTP and recommend potential policy approaches for
consideration. Based upon the preferred scenario, WR will work with RTC staff to identify a preliminary
suite of projects and prioritization parameters. Additionally, based on inputs from the scenarios, WR will
analyze the fiscal constraints associated with the preferred scenario.

3.5 Scenario Planning Tools

Based upon the inputs from the scenario planning process, WR will develop analysis tools for use in the
development of the RTP. These tools are anticipated to include project cost estimating tools, along with
GIS maps, models and/or programs to assist in further analysis throughout the RTP update process.

Task 3 Deliverables:
e Scenario Development Plan
e Scenario Planning Technical Report
e Scenario Outreach Plan
e Preferred Scenario Summary

Task 4: Stakeholder Engagement and Public Involvement

4.1 Agency Working Group
WR will facilitate up to three (3) Agency Working Group (AWG) meetings, including representatives from
RTC, NDOT, TMRPA, local jurisdictions, and other agencies as appropriate, to be held throughout the
development of the plan. The purpose of the AWG is to develop planning scenarios for presentation to
the public, agency leadership and elected officials, and ultimately for incorporation into the RTP.

4.2 Public Engagement

WR will attend up to four (4) RTC Board meetings throughout the development of the Plan, including a
special Board workshop. (Note, one of these meetings is accounted for in Task 3 for the development of
the scenario planning effort.)

4.3 Public Workshops

In support of RTC staff, WR will attend up to three (3) public workshops that actively engage community
groups, private sector representatives, and the general public. WR will serve in a support role to provide
additional planning/engineering professionals at the workshops to help engage with attendees. RTC shall
be responsible for any facilities fees and printing costs associated with in-person public meetings and shall
also be responsible for any advertising costs associated with meeting notifications.

Task 4 Deliverables:
=  AWG agendas and minutes
= Public workshop summaries

Task 5: Report Preparation

5.1 Draft Report

In coordination with RTC staff, WR will collaborate to provide a draft report, inclusive of existing
conditions; needs and gaps in transportation network; consideration of and alignment with relevant local,
regional, and state plans; performance measures and targets analysis and updates; survey, workshop, and



DocuSign Envelope ID: AO377EFE-129D-479B-9782-AE2747CEG1EQ

outreach results; project prioritization methodology; scenario planning alternatives and preferred
scenario; regional topics/issues for targeted discussion; CMP; financial plan; and other elements as
determined. It is understood that RTC staff will lead the authoring of the draft report, with WR serving in
a supporting role. RTC staff will ensure materials are consistent with standard RTC branding and
formatting. WR team’s staff time will be limited to 80 staff hours, focused on authoring sections relevant
to scenario planning and other specific items contained within this scope of work.

5.2 Story Map

WR will develop a S