LOCATION:

WASHOE COUNTY COMMISSION CHAMBERS DATE October 24, 2019
1001 E. 9" Street, Bldg. A, Reno TIME 8:30 a.m.

**PLEASE NOTE SPECIAL DATE AND TIME**

REGIONAL TRANSPORTATION COMMISSION
OF WASHOE COUNTY
BOARD MEETING AGENDA

I. The Washoe County Commission Chamber is accessible to individuals with disabilities. Requests for auxiliary aids to assist individuals
with disabilities should be made with as much advance notice as possible. For those requiring hearing or speech assistance, contact Relay Nevada
at 1-800-326-6868 (TTY, VCO or HCO). Requests for supporting documents and all other requests should be directed to Denise Thompson at 775-
348-0400 and you will receive a response within five business days. Supporting documents may also be found on the RTC website:

www.rtcwashoe.com.

Il. The RTC has a standing item for accepting public input on topics relevant to the jurisdiction of the RTC. Because specific items may
be taken out of order to accommodate the public and/or the Commission, public input on all items will be received under Item 2. The RTC Chairman
may permit public input to be taken at the time a specific agendized item is discussed. Individuals providing public input will be limited to three
minutes. Individuals acting as a spokesperson for a group may request additional time. Individuals will be expected to provide public input in a
professional and constructive manner. Attempts to present public input in a disruptive manner will not be allowed. Remarks will be addressed to the
Board as a whole and not to individual commissioners.

Il. The Commission may combine two or more agenda items for consideration and/or may remove an item from the agenda or delay
discussion relating to an item on the agenda at any time.

**ROLL CALL**

PLEDGE OF ALLEGIANCE TO THE FLAG

SPECIAL RECOGNITIONS:
> Presentation of the Nevada Strategic Safety Plan awards in recognition of the Vision Zero
Truckee Meadows Initiative

1. APPROVAL OF AGENDA (For Possible Action)

2. PUBLIC INPUT
2.1 Public Input - please read paragraph Il near the top of this page

3. CONSENT ITEMS
Minutes

3.1 Approve the minutes of the September 20, 2019, meeting (For Possible Action)
Engineering
3.2 Acknowledge receipt of the monthly Engineering Activity Report (For Possible Action)

Public Transportation/Operations
3.3 Acknowledge receipt of the monthly Public Transportation/Operations Report (For Possible Action)

Planning
3.4 Acknowledge receipt of the monthly Planning Activity Report (For Possible Action)



http://www.rtcwashoe.com/

Administration

3.5
3.6

3.7

Acknowledge receipt of the monthly Procurement Activity Report (For Possible Action)

Authorize the RTC Executive Director to enter into agreements with the recommended senior and
co-managers for December 2019 refunding of Series 2010B and 2010C fuel tax revenue bonds (For
Possible Action)

Approve addition of new language to the RTC Personnel Rules to include: 1) Rest Periods 2) Meal
Periods; 3) Responsibility for Time Reporting; 4) Standard Operating Hours; and 5) Flextime.
Approve modification to Personnel Rule (11.2.3) Holidays — Fixed and Floating. Approve
modification of RTC Management Policy P-22 Drug and Alcohol and change the name to Drug and
Alcohol Free Workplace. Approve a new RTC Management Policy P-61 Social Media (For Possible
Action)

Procurement and Contracts

3.8

3.9

3.10

3.11

3.12

3.13

Approve the award and agreement with Brasco International Inc., for the purchase of fifty (50)
passenger shelters (ten (10) shelters per year for five (5) years); total contract value not to exceed
$518,440; authorize the RTC Executive Director to execute the agreement (For Possible Action)
Approve a Professional Services Agreement (PSA) with Kimley-Horn & Associates to provide design
services for the Kuenzli Street Conversion Project in an amount not to exceed $225,414, authorize
the RTC Executive Director to execute the agreement (For Possible Action)

Authorize the procurement for the selection of Engineering Professional Services for the Design of
the Sparks Boulevard Capacity Project (For Possible Action)

Approve a Professional Services Agreement (PSA) with Lumos and Associates for the 2020
Preventive Maintenance Program project for design services and construction management services
in the amount of $784,720; authorize the RTC Executive Director to execute the agreement (For
Possible Action)

Approve a Professional Service Agreement with Nichols Consulting Engineers to provide data
collection services, pavement condition data uploads into local agency microPaver databases and
update of the Regional Transportation Commission’s (RTC's) Pavement Management System in an
amount not-to-exceed $299,272; authorize the RTC Executive Director to execute the agreement
(For Possible Action)

Approve the purchase of two (2) electric fixed-route buses and two (2) bus chargers utilizing the
State of Georgia Fleet Vehicles procurement contract number 99999-001-SPD0000138 in the
amount of $1,969,648; authorize the RTC Executive Director to execute the agreement (For
Possible Action)

Inter-Agency Agreements

3.14

3.15

Approve an Interlocal Cooperative Agreement (ICA) between RTC and the University of Nevada,
Reno (UNR) Civil Engineering Department for research using Light Detection and Ranging (LIDAR)
technology for the LIDAR Living Lab project in the amount of $450,000; authorize the Executive
Director to execute the agreement (For Possible Action)

Approve an Interlocal Cooperative Agreement (ICA) between the RTC and the City of Reno for
additional utility conduits on Virginia Street during the construction of the Virginia Street Bus RAPID
Transit (BRT) Extension Project in an amount not to exceed $65,997, paid by the City of Reno;
authorize the RTC Executive Director to execute the agreement (For Possible Action)




Resolutions of Condemnation
3.16 Approve the attached Resolution of Condemnation authorizing RTC's legal counsel to commence
condemnation proceedings to acquire the full fee acquisition of the parcel known as APN 007-183-
19 from Hotshots, Inc., a Nevada corporation, necessary to construct the Virginia Street Bus Rapid
Transit Extension Project (For Possible Action)

~END OF CONSENT AGENDA~

4. DIRECTOR REPORTS
4.1 RTC EXECUTIVE DIRECTOR REPORT - verbal report - no action required

4.2 FEDERAL REPORT - no action required

4.3 NDOT Monthly updates/messages from NDOT Director Kristina Swallow — no action required

5. PUBLIC TRANSPORTATION AND OPERATIONS

5.1 Acknowledge receipt of the report on RTC RIDE Service Expansion Discussions; direct Staff
accordingly (For Possible Action)
5.2 Receive a report on the Regional Transportation Commission’s plan to demonstrate a double decker

bus (No Action Required)

6. ENGINEERING
6.1 Acknowledge receipt of the Virginia Street Bus Rapid Transit (BRT) Extension monthly progress
report (For Possible Action)

7. METROPOLITAN PLANNING ORGANIZATION (MPO)
7.1 Acknowledge receipt of the NDOT Spaghetti Bowl Project monthly progress report and provide input
accordingly (For Possible Action)

8. GENERAL ADMINISTRATION (For Possible Action)

8.1 Leg al Issues - Report, discussion and possible action and/or direction to legal counsel and staff following receipt of

information on legal issues. The RTC may, consistent with Chapter 241 of NRS, decide to interrupt the public
meeting at any time to conduct a closed session to confer with legal counsel and possibly deliberate on legal

issues. Any action on pending legal matters will be made when the public meeting is reconvened.

9. PUBLIC INPUT - please read paragraph Il near the top of this page
10. MEMBER ITEMS
11. ADJOURNMENT(For Possible Action)

Posting locations: Washoe Co. Admin. Bldg., 1001 E. 9th St., Reno, NV; RTC, 1105 Terminal Way, Reno, NV; 4" STREET STATION, 200 E. 4th
St., Reno, NV; CENTENNIAL PLAZA, Victorian Square, Sparks, NV; Sparks City Hall, 431 Prater Way, Sparks, NV; Reno City Hall, 1 E. First St.,
Reno, NV; Incline Village General Imp.Dist.,, 893 Southwood Blvd., Incline Village, NV; area press & media via fax; RTC website:
www.rtcwashoe.com, State website: https://notice.nv.gov/
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47 REGIONAL TRANSPORTATION COMMISSION
Metropolitan Planning - Public Transportation ¢ Operations + Engineering & Construction

Metropolitan Planning Organization of Washoe County, Nevada

October 24, 2019 AGENDA ITEM 4.2

TO: Regional Transportation Commission

FROM:

SUBJECT: Federal Report

Monthly update/messages from RTC Executive Director Lee G. Gibson — no action will be taken
on this item.

RTC Board Bob Lucey (Chairman) + Neoma Jardon (Vice Chair) - Vaughn Hartung - Oscar Delgado - Ron Smith
PO Box 30002, Reno, NV 89520 - 1105 Terminal Way, Reno, NV 89502 : 775-348-0400 - rtcwashoe.com



Federal Update for RTC of Washoe County
Prepared by Cardinal Infrastructure and Thompson Coburn
October 24, 2019 Board Meeting

Appropriations

The House passed its Fiscal Year (FY) 2020 Transportation-HUD Appropriations bill as part of a larger
consolidated appropriations package in June. In August, the Senate and Administration came to an agreement
on federal government wide funding levels for FYs 20 and 21 which resulted in the House having overspent by
$15 billion on non-defense spending across its FY 20 spending bills. The Senate Appropriations Committee
subsequently approved their version of the FY 20 Transportation-HUD spending bill on September 19th. In the
absence of enacted appropriations measures, Congress has passed a continuing resolution funding the
government through November 21st which the President has signed. The Senate voted 82-15 in favor of the
stopgap measure after the House passed the same measure 301-123.

Capital Investment Grant Program

When the Senate Appropriations Committee reported out its Transportation-HUD appropriations bill, it showed
reduced funding for Small Starts by $449 million and reduced the Core Capacity program by $335 million.
Meanwhile, the House Appropriations Committee provided the fully authorized funding levels for the Capita
Investment Grant (CIG) Small Starts program in its Transportation-HUD appropriations bill which passed in the
House. APTA has encouraged its members to contact Senators and advocate for increased CIG funding.

Transit-Oriented Development

The Federal Transit Administration announced a notice of funding opportunity (NOFO) of $19.19 million for Fiscal
Year (FY) 2019 Pilot Program for Transit-Oriented Development Planning. FTA anticipates grant awards from
$250,000 to a maximum of $2,000,000, providing funding “to integrate land use and transportation planning in
new fixed guideway and core capacity transit project corridors.” FTA will hold a webinar to discuss the grant
program on October 30,

Automated Vehicles

Secretary Chao announced awards for the U.S. Department of Transportation’s (U.S. DOT) Automated Driving
Systems (ADS) Demonstration grant program. U.S. DOT awarded a total of $60 million for 8 proposed projects
in 7 states. One recipient, Contra Costa Transit Authority, was awarded $7.5 million to demonstrate shared on-
demand and wheelchair accessible ADS vehicles focusing on ADS services for mobility challenged riders. No
awards were given for bus transit project proposals, although multiple applications were submitted for
automated bus transit demonstrations.

RTC formed a partnership with the University of Nevada — Reno, Proterra, EasyMile, and the City of Reno to
establish a testbed for automated and connected vehicles. The project would have been the first living lab that
maps complete traffic trajectories with roadside sensors and serve multimodal connected road users, including
a Level-4 autonomous, 40-foot battery electric Proterra bus and two autonomous sedans.

FHWA Final Rule

The Federal Highway Administration issued a final rule on "Construction and Maintenance—Promoting
Innovation in Use of Patented and Proprietary Products," which will rescind patented and proprietary materials
requirements at 23 C.F.R. §§ 635.411(a)-(e), that have effectively denied state departments of transportation
more advanced and less expensive technology. According to the final rule, "As a result, [State DOTs] will no
longer be required to provide certifications, make public interest findings, or develop research or experimental
work plans to use patented or proprietary products in Federal-aid projects."



Project Management Oversight
A notice of proposed rulemaking and request for comment on Project Management Oversight was published by
FTA in the Federal Register. Comments must be received by October 25, 2019. The proposed rulemaking would:

e Change applicability of the regulation by shifting the definition of a “major capital project” from one
based on the type of project or total project cost to one based on both the amount of Federal financial
assistance and the total project cost.

e Raise the total project cost threshold to $300 million or more and require that the project receive $100
million or more in Federal investment to be subject to project management oversight (in effect
exempting small starts projects under these thresholds from project management oversight).

e Limit project management oversight to quarterly reviews (which currently occur monthly), absent a
finding by FTA that a recipient requires more frequent oversight.

e Permit FTA to deem a project that does not meet the dollar-amount thresholds for the level of
Federal investment and total project cost as a “major capital project” under certain circumstances (thus
capturing them under the project management oversight requirement).

e Add three additional minimum elements to the Project Management Plan: periodic updates of the plan,
the recipient’s commitment to submit a quarterly project budget and schedule, and safety and security
management.

e Add the management of risks, contingencies, and insurance as an element of the Project Management
Plan.






























































































































Attachment 3 Continued - Rank by Productivity and Comparative Demographics

Level-of-Serv Population Seniors Youth Yout

Total Daily

Route Overall Ridership Productivity

With No

Name Ranking Ridership Ranking (Pass/Rev. Hr) Ranking : Service [Peak] (min) : Rank (65+) Rank (18-) Rank Vehicles Rank
VRGN 1 3,317 1 62.9 2 ’ 12 / 11,533 18 11.5%| 22 20.0%| 10 22.3% 12
11 2 1,285 8 72.6 1 ! 30 ! 7,724 25 13.4%| 11 16.4%| 22 31.0% 1
12 5 1,724 4 47.6 10 ! 30 ! 12,720 16 9.4%| 28 27.1% 1 22.9% 9
5 6 1,546 7 49.4 8 f 30 f 16,744 6 10.7%| 27 26.4% 2 18.2% 18
16 9 406 21 52.9 4 i 60 i 7,886 24 20.6%| 1 10.5%| 29 20.4% 14
18 10 966 11 40.2 14 i 30 i 4,475 29 15.8%| 8 11.6%| 27 28.2% 4
3cL 11 722 15 51.2 5 i 60 i 21,334 3 13.1%| 13 17.8%| 17 13.1% 21
2 12 1,754 2 39.1 16 / 15 / 26,676 1 13.1%| 13 24.8% 5 18.4% 16
7 14 1,732 3 35.8 19 ! 30 ! 16,174 7 9.0%| 29 19.0%| 13 12.6% 22
14 18 679 17 36.9 18 ! 3% ! 5,069 28 17.1%| 6 10.6%| 28 29.3%
19 25 238 26 26.1 25 ! 60" ! 12,822 15 12.7%| 17 19.3%| 12 27.3%
3cc 26 156 27 28.9 24 ! 60® ! 21,429 2 12.9%| 15 17.8%| 17 12.6% 22
999 27 298 25 12.3 27 ! 30 ! 12,939 14 11.3%| 24 11.8%| 26 25.1% 7
SS Route f 60 f 10,902 20 13.9%| 10 22.0% 8 3.1% 29

(2) 15-min service for two-thirds of the route from 4TH STREET STATION to Rock Blvd.
(2) AM/PM Peak service

(3) Limited weekday service 6:45 am to 9:36 am and 2:45 pm to 6:36 pm.

(4) Weekday service only

Highest Rank
Lowest Rank
Route 19 used in Board Report for comparison
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