CITIZENS MULTIMODAL ADVISORY COMMITTEE
MEETING AGENDA

I__;m REGIONAL TRANSPORTATION COMMISSION

Wednesday, July 10, 2019 at 5:30 pm
Regional Transportation Commission
15t Floor Conference Room
1105 Terminal Way, Reno NV 89502

I. The Regional Transportation Commission 1% floor conference room is accessible to individuals with disabilities. Requests
for auxiliary aids to assist individuals with disabilities should be made with as much advance notice as possible. For those requiring
hearing or speech assistance, contact Relay Nevada at 1.800.326.6868 (TTY, VCO or HCO). Requests for supporting documents and
all other requests should be directed to RTC Metropolitan Planning at 775-348-0480. Supporting documents may also be found on the
RTC website: www.rtcwashoe.com.

Il. The Citizens Multimodal Advisory Committee (CMAC) has a standing item for accepting Public Comment on topics relevant
to the RTC CMAC that are not included on the agenda. No action may be taken on a matter raised under this item of the agenda until
the matter itself has been specifically included on an agenda as an item upon which action will be taken. For specific items on the CMAC
agenda, public comment will be taken at the time the item is discussed. Individuals providing public comment will be limited to three
minutes. Individuals acting as a spokesperson for a group may request additional time. Individuals will be expected to provide public
input in a professional and constructive manner. Attempts to present public input in a disruptive manner will not be allowed. Remarks
will be addressed to the CMAC as a whole and not to individual members.

lll. The CMAC may combine two or more agenda items for consideration and/or may remove an item from the agenda or delay
discussion relating to an item on the agenda at any time.

ITEM 1 Approval of Agenda (For Possible Action)

ITEM 2 Public Comment - please read paragraph Il near the top of this page

ITEM 3 Approval of the June 5, 2019 Meeting Minutes (For Possible Action)

ITEM 4 Election of Chair and Vice-Chair for Fiscal Year 2020 (For Possible Action)

ITEM5 Recommend Prioritization and Approval of the FFY 2019 TA Set-Aside Program Projects
(For Possible Action)

ITEM 6 Acknowledge Receipt of Report on the RTC Affordable Housing Study (For Possible
Action)

ITEM 7 Acknowledge Receipt of Report and Provide a Recommendation for Fall 2019 RTC RIDE
Service Adjustment Report, Scheduled for November 2, 2019, Including Changes to
Route 9, the Sierra Spirit/Creation of Route 999, and Implementation of the RTC
FlexRIDE Microtransit Six Month Demonstration Project (For Possible Action)

ITEM 8 Recommend Approval of the Vision Zero Truckee Meadows Action Plan and Submission
of an Application to Become a Nationally Recognized Vision Zero Community (For
Possible Action)



http://www.rtcwashoe.com/

ITEM 9 Reports (Written reports only unless Committee wishes discussion)

RTC Board Minutes

Engineering Department Monthly Report

Public Transportation and Operations Department Monthly Report
Planning Department Report

Procurement Report

Administrative Services Activity Report

~oooop

ITEM 10 Member Announcements/Agenda Items for Future CMAC Meetings (For Possible Action)
ITEM 11 RTC/RIDE/ACCESS Staff Items (Informational Only)

ITEM 12 Public Comment - please read paragraph Il near the top of this page

ITEM 13 Adjournment (For Possible Action)

The Committee may take action on any item noted for possible action

Posting locations: Washoe Co. Admin. Bldg., 1001 E. 9th St., Reno, NV; RTC, 1105 Terminal Way., Reno, NV; 4" STREET STATION, 200 E. 4th St.,
Reno, NV; CENTENNIAL PLAZA, Victorian Square, Sparks, NV; Sparks City Hall, 431 Prater Way, Sparks, NV; Reno City Hall, 1 E. First St., Reno, NV;
Incline Village General Imp. Dist., 893 Southwood Blvd., Incline Village, NV; area press & media via fax; RTC website: www.rtcwashoe.com, State website:
https://notice.nv.gov/



http://www.rtcwashoe.com/
https://notice.nv.gov/

REGIONAL TRANSPORTATION COMMISSION
CITIZENS MULTIMODAL ADVISORY COMMITTEE
Meeting Minutes

Wednesday, June 5, 2019

CMAC Members Present

Laura Azzam Mark Tadder
Genevieve Parker Vice-Chair Dora Uchel
Mark Nichols Molly O’Brien

Paul Malikowski Suraj P. Verma

Chair, Jeff Bonano Harvey Katz

Majima Mayuko
CMAC Members Absent

Gabrielle Enfield

Kyle Smith
RTC Staff
Dan Doenges
David Carr
Jacqueline Maldonado
CMAC Guest

Kevin Verre, NDOT

The Citizens Multimodal Advisory Committee (CMAC) met in the RTC 1% Floor Conference Room,
1105 Terminal Way, Reno, Nevada. The meeting was called to order at 5:30 p.m. by the Chair, Jeff

Bonano.

ITEM 1. APPROVAL OF AGENDA
The agenda was approved as submitted.
ITEM 2. PUBLIC COMMENT

There were no public comments.

Sigurd Jaunarajs
Chun (Alan) Chao

Mark Maloney
Michael Moreno



ITEM 3. APPROVAL OF THE JUNE 5, 2019 MEETING MINUTES
The minutes of the CMAC meeting June 5, 2019, were approved as submitted.

ITEM4. ACKNOWLEDGE RECEIPT OF REPORT FROM THE NEVADA
DEPARTMENT OF TRANSPORTATION (NDOT)

Kevin Verre, NDOT briefed the committee on the NDOT reports and projects currently underway.
He stated NDOT will be providing quarterly updates on NDOT projects, plans. A discussion
continued.

Genevieve Parker made a motion to acknowledge receipt of report from NDOT.
Mark Nichols seconded.
The motion carried unanimously.

ITEMS. RECEIVE A REPORT ON THE STATUS OF THE VIRGINIA STREET BUS
RAPID TRANSIT EXTENSION PROJECT

Michael Moreno, RTC Public Affairs Manager gave a presentation on the status of the Virginia
Street Bus RAPID Transit Extension Project. A copy of the PowerPoint presentation is on file at the
RTC Metropolitan Planning Department. A video on the Virginia Street BRT Extension project was
presented. A discussion continued on the Virginia Street BRT Extension Project improvements.

Mark Nichols made a motion to receive the report on the status of the Virginia Street BRT Extension
Project.

Molly O‘Brien seconded.
The motion carried unanimously.

ITEM 6. RECOMMEND APPROVAL OF THE CONGESTION MITIGATION AND AIR
QUALITY IMPROVEMENT PROGRAM (CMAQ) PROJECT SELECTION
GUIDANCE

Dan Doenges, RTC Planning Manager briefed the CMAC on the Congestion Mitigation and Air
Quality Improvement Program (CMAQ) Project Selection Guidance for the programming of projects
utilizing CMAQ funds which, will go the RTC Board later this month and the document will be on
the RTC website: www.rtcwashoe.com. He then asked if there were questions and a discussion
continued on the CMAQ funds.



http://www.rtcwashoe.com/

Genevieve made a motion to recommend approval of the CMAQ Project Selection Guidance.
Mark Tadder seconded.
The motion carried unanimously.

ITEM 7. RECOMMEND APPROVAL OF THE PROPOSED AMENDMENT NO. 3 TO
THE REGIONAL TRANSPORTATION IMPROVEMENT PLAN (RTIP)

Dan Doenges, RTC Planning Manager gave a brief discussion on the proposed RTIP Amendment
No. 3 to the Regional Transportation Improvement Plan (RTIP). He discussed the proposed changes
to the NDOT Spaghetti Bowl Express (SBX) project and the public comment period for the proposed

RTIP Amendment NO. 3 which, is scheduled to begin on June 27 and close on July 18 and also the
public hearing will be held at the RTC Board meeting on July 19.

Mark Nichols made a motion to recommend approval of the proposed Amendment No. 3 to the
RTIP.

Laura Azzam seconded.

The motion carried unanimously.
ITEM 8. REPORTS

There was no discussion on the reports.

ITEM 9. MEMBER ANNOUNCEMENTS/AGENDA ITEMS FOR FUTURE CMAC
MEETINGS

Dan requested an agenda item for Vision Zero and Genevieve announced striping on Arlington
Avenue and California Avenue need replacing.

Mark Tadder asked about fleet questions and Mark Nichols requested information on construction
zones. A discussion continued.

ITEM 10. RTC/RIDE/ACCESS STAFF ITEMS
Michael stated the 270B senate bill passed for micro transit operations and he stated also the Vision

Zero Fatalities outreach efforts to engage the communities with VVZ videos are being developed to get
the messages across.



Dan stated the vacancies coming up for CMAC Alternates and Mark Maloney stated the micro transit
with the passing of the 270B senate bill updates will be in November for the service change updates.
A discussion continued.

ITEM 11. PUBLIC COMMENT

There were no comments given.

ITEM12. ADJOURNMENT

The meeting adjourned at 6:56 p.m.



REGIONAL TRANSPORTATION COMMISSION
Metropolitan Planning « Public Transportation & Operations « Engineering & Construction

Metropolitan Planning Organization of Washoe County, Nevada

July 10, 2019 AGENDA ITEM 4
TO: Citizens Multimodal Advisory Committee
FROM: Daniel Doenges, PTP, RSP

Planning Manager
SUBJECT: Election of Chair and Vice-Chair

RECOMMENDATION

Election of Chair and Vice-Chair for Fiscal Year 2020.

SUMMARY

The Policies Governing the Citizens Multimodal Advisory Committee (CMAC) state that elections
for Chair and Vice-Chair will be held annually at the July meeting. The newly elected Chair will

serve a one-year term.

Attachment

RTC Board Bob Lucey (Chairman) [ Neoma Jardon (Vice Chair) 1 Vaughn Hartung [ Oscar Delgado ] Ron Smith
PO Box 30002, Reno, NV 89520 1 1105 Terminal Way, Reno, NV 89502 (1 775-348-0400 (] rtcwashoe.com



Agenda Item 4 ATTACHMENT

POLICIES GOVERNING
THE
CITIZENS MULTIMODAL ADVISORY COMMITTEE

August 2017

1. The Citizens Multimodal Advisory Committee (CMAC) will provide input to the Regional
Transportation Commission on policy issues relative to public transportation, the regional
street and highway system, pedestrian and bicycle facilities, and multimodal transportation
planning. Members of the CMAC are encouraged to attend special public meetings
pertaining to the plans, policies, and programs of the Regional Transportation Commission
to assist in the deliberation and expression of public input on these matters.

2. The Committee shall meet monthly on the first Wednesday at 5:30 p.m. Meetings will
generally last one and one-half hours but may be extended as appropriate. Interim
meetings shall be called as necessary.

3. The Committee membership shall be limited to 15 members with 8 members constituting a
guorum. Membership will be comprised to the extent possible of the following:

Four individuals who use RTC RIDE

Two individuals who use RTC ACCESS

Four individuals who represent bicycle/pedestrian

Five individuals who represent general multimodal transportation

Committee alternates will be appointed for each of the four categories to the extent possible
to ensure continuity of membership and maintenance of a quorum as vacancies occur. As
alternates, they will be offered the first opportunity to fill any opening on the committee for
the category in which they were selected as an alternate.

4. The RTC will advertise for potential members in local newspapers and on public
transportation vehicles when a vacancy occurs. The RTC Board will appoint the members
based on the criteria in #3 above and attempting to ensure geographical representation
within the region.

5. The members of the Committee shall serve no more than two consecutive three-year terms,
but will continue to serve at the pleasure of the RTC Board until they are reappointed or
replaced. The terms shall be staggered with 5 appointments made annually at the June
RTC meeting. Terms will begin in July. Partial terms served by members of the
Committee prior to their first full term shall not be counted as part of their two consecutive
three-year term limit.



Agenda Item 4 ATTACHMENT

6. Membership on other RTC committees shall not be prohibited. Priority during recruitment
will be given to individuals not currently serving on another RTC advisory committee.

7. If a member has three absences within a 12-month period, that member may be replaced at
the Commission's discretion.

8. Elections for Chair and Vice-Chair will be held annually at the July meeting. The Chair
shall not serve two consecutive terms.

9. The Commission shall provide secretarial and staff support to the Committee.

10. Agendas and supporting material will be electronically mailed monthly to Committee
members no later than the Friday before each meeting.

11. The CMAC may periodically send representatives to the RTC Board meetings and other
RTC advisory committees.



REGIONAL TRANSPORTATION COMMISSION
Metropolitan Planning « Public Transportation & Operations « Engineering & Construction

Metropolitan Planning Organization of Washoe County, Nevada

July 10, 2019 AGENDA ITEM5
TO: Citizens Multimodal Advisory Committee
FROM: Rebecca Kapuler

Planner

SUBJECT: RTC Federal Fiscal Year (FFY) 2019 Transportation Alternatives (TA) Set-
Aside Program Projects

RECOMMENDATION

Recommend prioritization and approval of the FFY 2019 TA Set-Aside Program projects.
SUMMARY

Staff received two applications (attached) for unspent TA Set-Aside funding for FFY 2019. The
total amount of available funds is $136,000, and the amount requested through the combined

applications is $239,200. Staff is seeking a recommendation on the applications received.

BACKGROUND

The FAST Act modified the Transportation Alternatives Program (TAP) that was created under the
previous transportation legislation, MAP-21, and initiated the TA Set-Aside Program. This
program provides funding for projects that improve non-motorized mobility. The TA Set-Aside
program guidance and an application process for funding that is sub-allocated to the RTC was
approved by the Board in July 2016.

The applications received were submitted through a special Call for Projects which was opened
from May 1, 2019 through June 12, 2019, due to unspent funding for FFY 2019. The available
funds were originally awarded to a bikeshare education and safety project; however, the pilot
franchise agreement was not renewed and the industry is moving towards electric scooters. TA
funds are not eligible for scooter outreach/education at this time per federal requirements.

RTC staff reviewed the applications for completeness and compliance with the TA Set-Aside
regulations. The applications will be presented to the RTC Technical Advisory Committee and
Citizens Multimodal Advisory Committee for ranking and recommendation to the RTC Board.

Attachments

RTC Board Bob Lucey (Chairman) (1 Neoma Jardon (Vice Chair) [] Vaughn Hartung [ Oscar Delgado (1 Ron Smith
PO Box 30002, Reno, NV 89520 (] 1105 Terminal Way, Reno, NV 89502 (] 775-348-0400 [ rtcwashoe.com
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Regional Transportation Commission

TRANSPORTATION ALTERNATIVES (TA) SET-
ASIDE PROGRAM APPLICATION

1. Applicant Ed Park
Name RTC
Address PO Box 30002
Reno, NV 89502
2. Contact Person Ed Park
Name (same as above)
Address 775-335-1853
epark@rtcwashoe.com
Phone
Email

3. Project Name

Bus Stop ADA Signage & Markers for Visually Impaired
Customers

4. What TA category does this
project fall under?

Bicycle facility
g Pedestrian facility
(O safe Routes to School programs
(O Construction of scenic overlooks, vehicle turnouts and
viewing areas
(O Traffic calming improvements related to improving the
environment for non-motorized users
(O Inventory, control or removal of outdoor advertising
(O Historic preservation and rehabilitation of historic
transportation facilities
(O Archaeological planning and research
(O Vegetation management
(O Environmental mitigation activities
© other Transit user facility

5. Project Location Reno, Sparks, Washoe County, and Carson City
6. Project Description (please This project would install ADA-accessible information
include a description of any placards on the pole of every bus stop to inform riders that
potential safety and mobility they can use a NextBus app to find the arrival times of the
improvements as a result of the |next buses. These would also act as markers to let visually
project) impaired riders know that the poles are bus stop poles. This
would greatly enhance convenience and accessibility for
transit especially for the visually impaired.
7. What is the estimated cost of $110,000
the project?

Page | 1



mailto:epark@rtcwashoe.com
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8. What is the amount of TA funds | $100,000
requested?

9. What is the amount and $10,000 in sales tax
source(s) of matching funds and
any other additional funding?

10. If this is a bicycle or pedestrian
project, is it in the RTC Bicycle- . Yes
Pedestrian Master Plan or the ADA | (ONo
Transition Plan?

11. Is this project consistent with . Yes

the 2040 RTP? (ONo
12. Will this project require the O Yes
acquisition of right-of-way? . No

13. Is it anticipated this project will | () Yes
require NEPA action beyond a CE? . No

14. Has any preliminary design/ OYes

engineering been initiated for the No

project? g Not Applicable

15. Which of the following National Safety

Goals does the project support Infrastructure condition
(select all that apply)? (O Congestion reduction

(O System reliability

(O Freight movement and economic vitality
(O Environmental sustainability

(O Reduced project delivery delays

16. Project Schedule - identify Project has not begun and would take approximately 12
current project status and schedule |months to complete.
for project delivery

17. Who will be responsible for The RTC would maintain all bus stop amenities.
maintenance of the project after
completion?

Page | 2
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Regional Transportation Commission

TRANSPORTATION ALTERNATIVES (TA) SET-
ASIDE PROGRAM APPLICATION

1. Appllca nt City of Sparks City of Reno WashoeCounty

Name 431PratefWay 1640E CommerciaRow 1001E. 9th Stree

Address SparksNV 89431 Reno,NV 89512 Reno,NV 89521

2. Contact Person AmberSosap.E., Kurt Dietrich, P.E..PTOE  Mitch Fink

Name TransportatiorManager Traffic Engineer EngineeringDivision

Address 431 PraterWay 1640E CommerciaRow  1001E. 9th Street
SparksNV 89431 Reno,NV 89512 Reno,NV 89521
775-353-7863 775-334-3334 775-328-2050

:hor.‘le asosa@cityofsparks.us dietrichk@reno.gov MFink@washoecounty.

mal

3. Project Name RegionalApproachto Traffic CalmingandSafety

Purchasef SpeedradarSignsandRectangulaRapidFlashingBeacon'{RRFB's)

4. What TA category does this (O Bicycle facility

project fall under? (O Pedestrian facility

(O Safe Routes to School programs

(O Construction of scenic overlooks, vehicle turnouts and
viewing areas

) Traffic calming improvements related to improving the
environment for non-motorized users

(O Inventory, control or removal of outdoor advertising
(O Historic preservation and rehabilitation of historic
transportation facilities

(O Archaeological planning and research

(O Vegetation management

(O Environmental mitigation activities

(O Other

Variouslocationsthroughouthe TruckeeMeadows

5. Project Location

6. Project Description (please The projectwould purchasespeedadarsignsandrectangularapidflashing
include a description of any beacon'§RRFB's)for useby thethreeentities the City of Sparksthe City of Reno

potential safety and mobility andWashoeCounty,in their respectiveraffic calmingprogramsTherequesis
improvements as a result of the

project)

to split the availablefundsequallybetweerthe entitiesandhaveseparatgrants
aseachentitiesusesslightly differentequipmentThe proposalis for the purchase

of theequipmenonly. Installationwould be the responsibilityof the entity.

7. What is the estimated cost of
the project? $136,00Q 3 entities= $45,333.3Jerentity

Page | 1
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as each entities uses slightly different equipment. The proposal is for the purchase
of the equipment only. Installation would be the responsibility of the entity.
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Agenda Item 5 ATTACHMENTS

8. What is the amount of TA funds
requested?

9. Whatis the amount and
source(s) of matching funds and
any other additional funding?

10. If this is a bicycle or pedestrian
project, is it in the RTC Bicycle- X Yes
Pedestrian Master Plan or the ADA | () No
Transition Plan?
11. Is this project consistent with X Yes

$129,200= 95%or $43,066.66per entity

$6,800= 5% or $2,266.66erentity. Matchingfundingwould be
from the entitieschoserbudgetarymeans.

the 2040 RTP? (O No
12. Will this project require the O Yes
acquisition of right-of-way? (X No

13. Is it anticipated this project will | () Yes
require NEPA action beyond a CE? | (X) No
14. Has any preliminary design/ O Yes
engineering been initiated for the X No

project? (O Not Applicable

15. Which of the following National | (X Safety

Goals does the project support X Infrastructure condition
(select all that apply)? (O Congestion reduction

(O System reliability

(O Freight movement and economic vitality
& Environmental sustainability

(O Reduced project delivery delays

16. Project Schedule - identify
current project status and schedule This projectis in the planningphase.
for project delivery

17. Who will be responsible for
maintenance of the project after The City of Sparksthe City of Reno,or WashoeCounty
completion? (dependenbnwherethe equipments installed)

RegionalApproachto Traffic CalmingandSafety:Purchasef SpeedRadarSigns& RectangulaRapidFlashingBeacon'{RRFB's)
Total: $136,000- 1/3to City of Sparks,1/3to City of Reno,1/3to WashoeCounty

City of SparksGrant= $45,333.33
City of RenoGrant= $45,333.33
WashoeCountyGrant= $45,333.33

Eachentity would work throughthe procesgo identify the speedadarsignsandrectangularapidflashingbeacon'shey
would purchasewith their grantamount.

Fundingfrom the City of Sparksfor the matchpercentageouldbe madeavailablethroughannualfundingfor Traffic Safety/Traffic

Calmingin SparksCIP (Capitallmprovemen®lan)programunderthe RoadFund.

Fundingfrom the City of Renofor the matchpercentageould be madeavailablethroughprovidingin-kind laborandequipmentanc
well asprovidingadditionalmaterialssuchassignageposts,andbasesneededo completethe project.

Fundingfrom WashoeCountyfor the matchpercentageould be madeavailablethroughannualfunding of the County'sPedestrian

Safetylmprovementainderthe RoadsSpecialRevenud~und.

Page | 2
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TA Set Aside Applications FFY 2019 (Special Call for Projects)
Sponsor Partner TA Category Project Description Project Location Requested Match Match % Total
Purchase of speed radar signs and retangular rapid flashing beacons (RRFB) for
use in the three entities, (Cities of Sparks and Reno and Washoe County) in
their respective traffic calming programs. The request is
€os, to split the available funds equally between the 3 entities and have separate
Sparks, City of |COR, |Traffuc Calming . i ) ) Various roadways in the region
WC agreements as each jurisdiction uses slightly different equipment. The proposal
is for the purchase of the equipment only. Installation would be the
responsibility of the entity. Each jurisdication is requesting $43,066.66 with a
5% match of 52,266. $ 129200|$% 6,800 5% $ 136,000
This project would install ADA-accessible information placards on the pole of
every bus stop to inform riders that they can use a NextBus app to find the
RTC Transit n/a Pedestrian / Other:|arrival times of the next buses. These would also act as markers to let visually [Cities of Reno and Sparks and
Tranis user facility |impaired riders know that the poles are bus stop poles. This would greatly Washoe County
enhance convenience and accessibility for transit especially for the visually
impaired. S 100,000 | S 10,000 5% S 110,000
Subtotal $ 229,200 | $ 16,800 $ 246,000
Estimated Available S 136,000
Difference | $  (93,200)




REGIONAL TRANSPORTATION COMMISSION
Metropolitan Planning « Public Transportation & Operations « Engineering & Construction

Metropolitan Planning Organization of Washoe County, Nevada

July 10, 2019 AGENDA ITEM 6
TO: Citizens Multimodal Advisory Committee
FROM: Amy Cummings, AICP, LEED AP

Director of Planning/Deputy
Executive Director

SUBJECT: RTC Affordable Housing Study

RECOMMENDATION

Acknowledge receipt of report on the RTC Affordable Housing Study.
SUMMARY

The Reno-Sparks region is facing a significant challenge relating to housing affordability. Public
transportation is an important resource for area residents and provides access to essential services.
Affordable housing in close proximity to transit routes offers improved access to services and
increases transit ridership. RTC is undertaking a study to identify opportunities for the
development of affordable housing in transit corridors. The study will identify potential
approaches for RTC to support affordable housing in the region near transit stops. RTC is
coordinating with staff at the Truckee Meadows Regional Planning Agency, City of Reno, City of
Sparks, Washoe County, and Reno Housing Authority, as well as representatives of Truckee
Meadows Healthy Communities initiative regarding ongoing analysis of regional housing needs.

To date, the RTC has identified approximately eight sites with the potential to support an
affordable housing development. These sites represent a mix of RTC-owned and privately-owned
parcels. These sites were selected based on criteria such as vacancy, proximity to transit, and
parcel size and have been presented to local agency staff and affordable housing stakeholders to
receive feedback as to their feasibility in supporting development.

Once the final sites are determined, a more detailed site-specific analysis will be conducted and
RTC will identify means to further affordable housing development through potential use of RTC-
owned property, a Joint Development opportunity with the Federal Transit Administration (FTA),
or in support of initiatives by private developers or other agencies/organizations. Staff will present
the potential sites to the RTC Board at their July meeting and solicit suggestions/recommendations
from the Board as to which sites to pursue for further analysis.

RTC Board Bob Lucey (Chairman) Neoma Jardon (Vice Chair) Vaughn Hartung Oscar Delgado Ron Smith
PO Box 30002, Reno, NV 89520 1 1105 Terminal Way, Reno, NV 89502 775-348-0400 (] rtcwashoe.com



REGIONAL TRANSPORTATION COMMISSION
Metropolitan Planning « Public Transportation & Operations « Engineering & Construction

Metropolitan Planning Organization of Washoe County, Nevada

July 10, 2019 AGENDA ITEM 7
TO: Citizens Multimodal Advisory Committee
FROM: Michael Dulude

Transit Planner / Scheduler
SUBJECT: Microtransit Pilot Project

RECOMMENDATION

Acknowledge receipt of report and provide a recommendation for Fall 2019 RTC RIDE Service
Adjustment report, scheduled for November 2, 2019, including changes to Route 9, the Sierra
Spirit/creation of Route 999, and implementation of the RTC FlexRIDE microtransit six month
demonstration project.

SUMMARY
Following are service adjustments currently scheduled for November 2, 2019:

» Implement Microtransit Pilot Project in northeast “downtown” Sparks currently served by
Route 25 and 26.

» Discontinue Route 26.

» Shorten Route 25; the new Route 25 will use current outbound route and terminate in a loop
at Howard Drive, East Lincoln Way, McCarran Boulevard, Prater Way, to current inbound
route.

> Route 25 Reed High School Tripper Service before the morning bell and following the
afternoon bell, weekdays only.

> Reconfiguration of Route 9 — connecting the Lincoln Line with the Virginia Line, and
extending to the south end of Kietzke Lane.

> Create temporary Route 999 and discontinue the Sierra Spirit during Virginia Street
construction.

> Continuation of timetable adjustments to continue improving travel times and on-time
performance.

The main service adjustment highlight is implementation of the proposed microtransit
demonstration project in Sparks. Microtransit is an emerging transit alternative that employs
similar technology in use by Transportation Network Company (TNC) such as Uber or LYFT.
After evaluating the potential for microtransit in the Reno/Sparks metropolitan area, staff
determined that northeast Sparks, currently served by Routes 25 and 26, offered the greatest
likelihood of success. As envisioned, microtransit would replace much of the area currently served
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by these two routes. A number of public outreach events were held to explain the microtransit
concept, including surveying passengers on every trip operated by the two existing routes. Of
those passengers surveyed, 62% responded favorably or extremely favorably to the concept of
microtransit replacing the existing fixed-route service. Staff also held two open houses to describe
microtransit in greater detail and public support improved to 81% who felt favorably or extremely
favorably about the microtransit pilot project. This service was not implemented during the May
2019 service change as proposed; it was postponed pending a change in legislation to provide the
RTC the authority to operate such a service. Governor Sisolak recently signed the legislation into
law.

Route 9 currently serves Kietzke Lane between Mill Street and McCarran Boulevard with the
terminus at each end at RTC 4™ STREET STATION and Meadowood Mall, respectively. Based
on a recommendation in the 2018 — 2022 Short Range Transit Plan (SRTP) (adopted by the RTC
Board in May 2017) to rely less on connections at 4" STREET STATION, staff is recommending
the following modification to Route 9. The recommended modification is to connect Route 9 to
the Lincoln Line — RAPID at the El Rancho Station in Sparks to the Virginia Line — RAPID at the
Peckham Lane Station in Reno, then extend service to the most southerly roundabout on Kietzke
Lane, which is the end of Kietzke Lane. Route 9 would continue to operate at the 30-minute
frequency and for the span of day as it does currently for weekday, Saturday, and Sunday services.
The expected change in operating cost is a savings of approximately $190,000 annually. An
ancillary effect is to the ACCESS service, which will see a small incremental increase in its service
area. See ‘Additional Background’ for more details.

The final staff recommendation for this service adjustment is the reconfiguration of the SIERRA
SPIRIT. The SIERRA SPIRIT currently loops the north end of the University of Nevada, Reno
(UNR) campus, then through downtown Reno, and back to RTC 4™ STREET STATION. In
combining the SIERRA SPIRIT’s relatively low ridership (399 average riders per day) and its
unique fare structure (much lower than RIDE’s standard fares) makes the SIERRA SPIRIT, the
most costly route overall to operate of all the RIDE services. Therefore, staff recommends the
discontinuation of the SIERRA SPIRIT and implementation a new temporary route, Route 999,
which would circulate through the north end of the UNR campus, as well as continue the serve
downtown Reno area, and continue on to serve Mid-town as a precursor to the Virginia Line —
RAPID extension to UNR. Route 999 will operate at a 30-minute frequency for a span of 6:00 am
to 8:50 pm on weekdays and 7:00 am to 8:50 pm on Saturday and Sundays. This recommendation
also includes resetting the fare to RTC RIDE’s standard fare categories. This change would also
assist the RTC and UNR with the implementation of the ‘EDPass’ program that starts July 1, 2019.
This program essentially makes the UNR, as well as TMCC, student, staff, and faculty IDs a RIDE
bus pass. Route 999 would promote a more direct and single-seat ride to Midtown, which students
have requested during our public outreach events over the last three years. See ‘Additional
Background’ for more details. This recommendation is estimated to increase operating costs by
$96,000 annually. Staff estimates the fare revenue due to removing the discounted rate and
making it the same fare as the rest of the RIDE system to exceed this estimated operating cost.
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RTC Management Policy P-18 (Public Involvement for Modifications to Transit Service or Fares)
requires the RTC to hold a public hearing to solicit public comment for any major service
reduction defined as:
e areduction or increase of 10% or more of system-wide service hours;
¢ the elimination or expansion of any existing service that affects:
o 25% or more of the service hours of a route
o 25% or more of the route’s ridership (defined as activity at impacted bus stops).

ADDITIONAL BACKGROUND

The Commission received a presentation on the proposed microtransit demonstration project and
service adjustment at their February 2019 meeting. As noted at that time, the proposed changes
were developed from the FY 2018-2022 Short Range Transit Plan (SRTP) to implement cost-
neutral enhancing service adjustments.

Over the past year, staff conducted a series of public outreach events to discuss service concepts
for RTC RIDE. At these events display boards presented route level performance along with
service change objectives and concepts. The service modifications moving forward are discussed
in more detail below.

) Microtransit Demonstration Project — With the advent of new technology, transit
agencies are exploring the microtransit concept, which is equivalent to the public transit
version a ‘transportation network company’ (TNC) (e.g., similar to Uber or LYFT) and
employs the same technology in use by the TNC’s. Since this concept and technology is so
new to the transit industry there are few real world examples to learn from. RTC contracted
with Transloc, a firm that specializes in helping agencies plan and model microtransit in
their community. With the help of Transloc two areas were modeled: 1) Reno north valleys
(Stead, Lemmon and Golden Valley); and 2) northeast downtown Sparks. The results of
these modeling efforts suggested the potential for success was much greater in Sparks than
in the Reno north valleys. The Sparks model was refined to show that with just two
vehicles an expanded area could be successfully covered while keeping wait times down to
under 15 minutes for ride requests. A pilot 6-month project to introduce microtransit to our
region is proposed for northeast downtown Sparks as a replacement for a portion of Routes
25 and 26 respectively shown in the black box below.
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Reduce Route 25 and 26 Coverage Area - The new Route 25 which combines the
Route 26 and 26 into one route (see map below) will operate every 30 minutes 7 days a
week from Centennial Plaza to Prater Way and McCarren Boulevard. In addition, one am
and one pm trip will operate every weekday to Baring Boulevard and Vista Boulevard.
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Route 9 would begin at the EI Rancho Station (east bound Prater Way), left on 22"
Street, left on Victorian Way, right on Battle Born Way, which turns in to Kietzke Lane,
then right at Peckham Lane, left at Virginia Street, right at Kietzke Lane to the southerly
roundabout on Kietzke Lane. Then reverse the direction back to the El Rancho Station
(right on Prater Way from Battle Born Way). Currently ranked 10" overall performance,
ranked 9" in ridership (1,286 average weekday), and 15" in productivity (37.7 riders per
revenue hour). The discontinued north end corridor of the current Route 9, 4™ STREET
STATION to Mill & Kietzke has duplicate coverage supplied by Route 14. Route 1
duplicates the discontinued southern end corridor between Kietzke & McCarran to
Meadowood Mall on Virginia Street from McCarran to Meadowood Mall; however, two
stops on McCarran Boulevard at Kietzke Lane will be eliminated. These stops average 26
customers per day, these customers will have an increased walking distance of 800 feet
(0.15 miles) to the closest Route 9 stop. The added demographic data based on the
recommended new areas served by Route 9 would be:

4,304 Population
7,918 Jobs

17.6% Poverty
44.8% Minority
17.5% Seniors (65+)
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