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DISCUSSION FLOW 

Board Norms, Procedures, Operations 

Overview of the Strategic Planning Model 

Overall Organizational Performance & Major Themes Looking Ahead 

Improve Our Community’s Network Experience 

Outcomes: Understanding project selection & prioritization process. Board’s direction on the vision for the network experienc e. 

Enhance RTC’s Role in Anticipating and Meeting Future Transportation Needs 

Outcome: Clarifying responsibilities for parts of street and highway projects to ensure RTC is efficient and effective in its efforts. 

Financial and Organizational Stewardship 

Outcome: Feedback on a better regional tool to share with the regional bodies. RTC’s role in the fuel tax conversation. 

Re-Build Public Transportation 

Outcomes: Understanding of the public transportation system. Agree on the direction and performance of region’s public 

transportation system. 
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Board Norms & Procedures 

Board Meeting Duration 

By-Laws 



   

  

Overview of the RTC 

Strategic Planning Model 



   

 

      
    

      

    

     

     

      

     

  

     
         

          

       
       

   

      
   

2022 Board Retreat – Key Themes 

Public Transportation 

Provides access to everyone who needs 
transportation through options and more 

opportunity to serve more of our residents. 

1. Evaluate ongoing ridership and 

workforce. 

2. Support the creation of additional 

microtransit services. 

3. Improve operational efficiencyand customer 

experience by having a single application 

for both trip planning and payment. 

RTC’s Regional Role 
Evaluate the landscape of transportation 
decisionmaking across our region& look at how 

to realign this to better to serve the needs of the 
community 

1. New and Expanded Roads: How can we 
take a more regional view to development? 

Can we collaborate better? 

2. Current System: Who owns what and who 
needs to maintain what? 
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Board Input into the 2023 Retreat 

Transportation Projects 

• How do project decisions happen? What is the process? Howthe project priorities change? 

Public Transit 

• Explain the public transit process - how does public transit works, how are new lines are 

added, additional service is added; Access; Fixed routes 

• Public Transportation Plan – explain this process, goals and how the plan is helping us plan 

for the future. 

Regional Coordination 

• Signalization and the timing of the signals 

• Side streets that feed the major roads (Part of RTP, what is a regional road vs local road) 

• Bike friendly. Who pays for that? Bike improvements in downtown corridor - when and how? 

• Public Safety - Get people out of their cars, moving, biking, walking. We need the future 

funding to set us up for success. 

Financial Stewardship 

• EVs - nothing we can do about this. Mercy of the legislature…2035 Model - this is no way a 

reality. We need to plan for this, but it is not urgent probably yet. 

• Funding for bikes and ped safety - We need the future funding to set us up for success. 
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Overall Performance & 

Looking Ahead 



RE-BUILD PUBLIC TRANSPORTATION 

Rethink and redefine our system as a whole. 

ENHANCE RTC'S ROLE IN ANTICIPATING AND 

MEETING FUTURE TRANSPORTATION NEEDS 

Focus on transportation decision-making, development impacts, and the 

future of our community. 

IMPROVE OUR COMMUNITY'S NETWORK 

EXPERIENCE 

Successfully continue delivering high-impact projects. 

FINANCIAL AND ORGANIZATIONAL STEWARDSHIP 

Proactively plan for future funding needs. 

STRATEGIC GOALS 
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What is the Board’s collective vision for 

our community’s network experience? 



   

 

Deep Dive on 

RTC’s Regional Role 



  

ERALL PROCESS: ANITICIPATING AN D MEETIING TRAINSPORTATIONI NEEDS (ROADWAYS) 
.. In prepari n.g ifor b,attfe, I ha11Je always found that p lans are us e-lea.ss, but planning is: ind ispe.nsable .» - (!)wigh t 0. Eisenhower 

Gro'Y.lt:lh aind TraM,porta tii on Pl.arming 

l NDOT State 
Transpomtion Pl'an 

,.-- -----... 11 t 
I II 

--

TMRPA 

Truckee M e dows - i.- RTC ....... -~ R~ional Pian Tr-spa1taliaN Pia 

1-
(Im>} 

laall.-ildidian _.._ 

Process and/or info rmation flow 

TM RPA 

..., 

-

Pro~ramming/Project 
Prioriftitat ion 

N DO"i Pro.gram ·D :Projects 

RTC .....,_af Pru;.m ,_.,.,.,_, 
PrOgralll} 

H 1aa11.....-atfnlild5 

TMRPA tracks zon.ing du,nges, deve fopmerrt approvals, arrd octuo / 
de velopment, and re vjews proj ects of re gfOrral significance and m aster ptan 

am errdments for conformance with the Truckee M eadows Reg ional Plarr 

c-7 NDOT 

- RTC 
- toc:a l Jurisdictions ,(Wash oe, Reno, Spa rtas j 

c::::J See flowcha rt titled " RliC P'rocess• 

Public works constr uction and Pirivate Development 

~ N DOT Project Delis ery 

-f RTCPrajeaDeivwy 

laall Prajea~ 

.., r 
Ad..i 

ZIDllillc9 I➔ .,... .. - .. _.. . --....... (ind. n,od.,,, ........,. 
illew.tiun 

I ... .J ..,._, 
I 

,. 

Re Y.ise d Daita a nd Assumpt ions 

' 

J 

..._ / 

Actu;al - lmparn to 
Regional Road 

1Net\vod; 

~ 

' 

n a ns,po rt;ation 1111pacts 

', , .,,,, , 
Revised Growth -.._ 

RewisHTraffic 
D~ta i--. -(llld. tnlffic (ind. popufation, 

emplo)'ll'N?nt, 
Cllllllb, sttpty} .. ~ ... rand u:seJ 

~ 

r I 

Updat ed: 1/ 8/ 2'023 

Overall Regional Process 

11 



TC PROCESS : ANTICI PATING AND M EETING TRANSPORTATION NEIEDS (ROADWAYS) 

r irran"Jl'Of'tati<> Pl. :nnin ~ I I FiRancial Pl. :nnin ~ .:nd Pro,~mmin ~ 

UPWP 
[2 'l"arJ 

20 Year 
ltrve:nue 

f ,a,e=t 

l 

Regionill 
irr.lnsportation Plan 

IRTPl 
(.2.0 'l@ar DU1llook) 

f NDOT Proje= -]dl 
5c,te 

T ruport:.tiion Pliiln 
(STP) 

'---------' 
r ---, 

I 
l<>cal J i>diction ___ __. 

P ,t.,Ject!: ,of ~~;foraiil l 

\_ S~;n ific;mce 

Legen d 

-

P, ,c,ce~ :.:nd./or · form:atio:..n fl o w 

- Finiiln &:•I!:· 

- ;m · ru,; 

- E11 ,- e ~ 

- T "',it 
~ em iill e Rit rti~ 

C) Bo ard Approv..t 

FHWAfundi"!; 

Ottier Revenue 

10 Ye.ir C-..pib lmprovemeint Pl;.:nnin,;: 

10 Veiilr f inanci 
pt;on 

(Capit• I & 

Operatini;] 

Ro• clwa.y P roje ru 

(10 yoar,; o,f lfTP 

pro,"iQro. ioo. l!Ji'Jf 

CIPproj ~ l 

Tr~ c Ope-.r iil~ons; 

Prosr..m 
(In/TE pro,"iQro) 

Pil\le._ment 

P~erviil .Non P.rQSr..m 

T rar,sit Ro• dway and 

Acce.sii.ty Projects 

[ 

Olhe:r 

~•-/P'rajects 

tj DO,T l'hlje ru -] St o1t e 

Tr. ~ o:rt..-t io 

lmpra'l'emein~ 

PN1ga jSTIPJ 

-i I Project 
I ~------~ 

me t ..-tion 

Regional 
irr.lnsportalion 
Improvement 

ProgJam 
(RTIP] 

(5 year outlook] 

S·tn:et & Hibhw ;;a y 
Pro;r..m 

12 ~ear olJtloo I 
(&a d op-~ 

pro}Ktsand 
ag-~mi;,nts· ~,~,Ii 
loca l juri,d!ct,io,u) 

L.oc.1 J ·sd ictio n 

Coordin atiDn to 

Complete 

lntermedi•te De::i~ 

Approval Olf Special 

tmp.rov,eme r,u,. :i r. d 

Ag_r,ee-.me,..n't!. Vlli ffl 

Loe.i i Juri~ictions 

(,1~""'""'dJ 

f" ;i i Oe::.isn ;nd 
C:.,,,:;truction 8ud;,et 

Uj><la,t«I: ,3,/.ll/200.3 

Annua l Capit & 

Opentini;:8u~ 
{1~aro ook) 

Be,;in 
Con.ruuction 

RTC Process 

12 



   

Transportation 
Plan 

(RTP) 

(20 year 
outlook) 

Regional 
Transportation 
Improvement 

Program 

(RTIIP), 

(5 year outlook) 

Street & 
Highway 

Prog1ram -
lnterlocal 

Cooperative 
Agreements 

(S&H ICAs) 

Annual Capital 
& Operating 

Budg1et 
(Begin 

Construction) 

Transportation Planning & Project Implementation 
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Initial Opportunities 

1. NDOT Relationship 

2. Street and Highway (S&H) Policy 

3. Scenario-based Planning 

4. Regional Transportation Plan (RTP) Structure 

5. Financial and Capital Improvement Planning 

6. Regional Unfunded Needs Analysis 

7. Development Review Process 
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Improve Our Community’s 
Network Experience 

Understanding project selection & prioritization process. 



 

   

    

   

  

Guiding Principles 

Safe and Healthy Communities 

Economic Prosperity, Equity, and Innovation 

Sustainability and Climate Action 

Increased Travel Choices 

16 



 

   

  

 

 

 

    

17

Board Input Points 

Regional Transportation Plan (RTP) 

Regional Transportation Improvement 

Program (RTIP) 

UPWP 

Planning Studies 

Street & Highway (S&H) Program 

Interlocal Agreements (ICAs) 

Annual Capital and Operating Budget 



  

   

 

 

 

 

Jurisdiction Staff Review Process 

Local staff has many touchpoints: 

• Planning 

• Project development 

• Implementation 

• RTC TAC 

• Project/plan TACs 

• Docs -

• RTP 

• RTIP 

• UPWP 

• PPP 

• Planning studies 
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Scenario Planning 

Goal to identify outcome that aligns best with multiple 

scenarios, requires commitment to follow through but 

acknowledges that there will be adjustments 

• Policy: trade-offs/balance - how we program investment, tolerance – what 

are we willing to accept (LOS/congestion), capacity vs. maintenance 

• Financial: impact of EVs/efficient fleets, other fuels (hydrogen), RUC, 

supplemental fees, tolling, streamlined program if declines in revenue? 

• Technological: autonomy, changing work force, remote work capabilities 

• Regulatory: AVs, drone delivery, climate mandates, targeted funding, land 

use 
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Enhance RTC's Role in Anticipating & 

Meeting Future Transportation Needs 

Clarifying responsibilities for parts of street and highway projects to 

ensure RTC is efficient and effective in its efforts. 



  

Safety 

Traffic Operations 

~ 
Q~Q Bike Facilities 

Auto Capacity 

Pedestrian Facilities 

Enhance Transit 
Stops/Route 

Street & Highway Policy - Update 

21 



Local governments provide preservation services for non-regional 
neighborhood roadways and day-to-day maintenance 

• RTC maintains pavement condition for each regional road. 

Percent of Pavements Vehicles Miles Traveled (VMT) 

Local Roads 

Roles & Responsibilities – Local Agencies 
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• RTC coordinates with NDOT on delivering transportation projects on 
state routes 

• Integrating project recommendations into NDOT's One Nevada plan. 

» Existing cond itions/ 
needs assessment 

» Community vis ioning 
>> Evaluation of alternatives 
» Action plan/ 

recommended 
improvements 

ENVIRONMENTAL > 

» Environmental study 
(state o r NEPA process) 

» Pre liminary engineering 
>> Ag ency issues decision 

» Detai led corridor 
design 

» Right-of-way, utilities, 
and other impacts 

» Construction plans, 
permits, and funding 
secured 

l·@iii!M·MMHMfrMIHi · 
» Evaluate improvement £, • · P 

concepts against six O ne 
Nevada goal areas 

» Perform statewide prioritization 
» Advance prioritized concepts 

through project development 
process 

IMPLEMENTATION 

» Build and deliver 

Roles & Responsibilities - NDOT 

Do you agree with how the responsibilities are teed up 

(specific to RTC)? 23 
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PURPOSE 
• A way to address reliability, mobility, and congestion by 

utilizing strategies rather than just trying to build our 
way out. 

VISION 
• A less congested, more reliable network 

MISSION 
• Move people and goods, from Point A to Point B, as 

efficiently, safely, and reliably as possible 

Operating our Roadway Network 
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MASTER PLAN 
• Enhanced real-time operations 
• Unified improved approach to operations of the traffic network 
• Educating public on how to use the network 

TRAFFIC MANAGEMENT CENTER 
• Puts NDOT and RTC at the same level 
• NDOT District 2 Roadway Operation Center (ROC) focusing on freeway 
• RTC Traffic Management Center (TMC) focusing on arterial management 

for local jurisdictions. 

Traffic Systems and Performance 
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Financial & Organizational 

Stewardship 

Feedback on a better regional tool to share with the 

regional bodies. 

Agreement on funding strategies. 

Response on fuel tax uncertainty. 



by Source 
FY 2023 Budget 

$202,558,560 

■ Fuel Tax (49%) 

■ Passenger Fares (2%) 

■ Sales Tax (22%) ■ Federal Funding (19%) 

■ Other (3%) ■ NDOT (3%} 

RTC Budget - Revenues 
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by Use 
FY 2023 Budget 

$251,206,515 

■ New Roadway Projects (29%) 
■ Debt Service {9%) 
■ M PO-Operating {2%) 

■ Preservation & Multimodal Proj (29%) 
■ Transit {31%) 

RTC Budget - Expenses 
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Community Investment 

Fiscal Year 2022 

Direct Jobs: 1,746 

Total Investment: $77,458,698 
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Fund Map 

5-year Fund Map 

Do you agree with this approach? (5-year Fund Map) 30 
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What is RTC’s role in this conversation? 31 



  

    

       

 

Re-Build Public 

Transportation 

Understanding of the public transportation system. 

Agree on the direction and performance of region’s 

public transportation system. 



 

     

    

  

Briefing on Public Transportation 

1. Overview of how public transit works 

2. Overview of Public Transit Planning 

Process & the policy direction laid out 

in the plan 
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 TOPS Pillars 

Service 

Marketing 

Technology 

KPIs 
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 TRANSIT App Demo 
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Marketing Plan 

▪ Enhance Digital Marketing 

Efforts 

▪ Optimize New RTC Website 

▪ Customer/Ridership Research 

▪ RTC "RIDE" Campaign 

▪ Rapid Ridership Growth 

Campaign 

▪ Alt-Fuel Fleet Campaign 

▪ Strengthen RTC Brand 

▪ Targeted FlexRIDE 

Campaign(s) 

▪ Build on RTC Partnerships/ 

Relationships 

▪ Identify Core Messages 

▪ "Spanish-First” Campaign(s) 

▪ ED-Pass Ridership Campaign 



         

     

         

   

 

       

    

Success Measures 

Key Success Measures – how do we define a successful system? 

Proposed: 

• Monthly Trips Taken 

• # of jobs covered by our service 

• Passengers/Service Hour 

• On Time Performance; % of Service of Met/Scheduled 

• % of our population rides the system 

Do you agree with the system performance measure that indicate 
37success based on agreed upon criteria? 



 

      

THANK YOU 

Building A Better CommunityThrough Quality Transportation 

rtcwashoe.com 
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https://rtcwashoe.com
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