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DISCUSSION FLOW

Board Norms, Procedures, Operations

Overview of the Strategic Planning Model

Overall Organizational Performance & Major Themes Looking Ahead

Improve Our Community’s Network Experience

Outcomes: Understanding project selection & prioritization process. Board's direction on the vision for the network experience.

Enhance RTC’s Role in Anticipating and Meeting Future Transportation Needs

Outcome: Clarifying responsibilities for parts of street and highway projects to ensure RTC is efficient and effective in its efforts.

Financial and Organizational Stewardship

Outcome: Feedback on a better regional tool to share with the regional bodies. RTC’s role in the fuel tax conversation.

Re-Build Public Transportation

Outcomes: Understanding of the public transportation system. Agree on the direction and performance of region’s public
transportation system.
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2022 Board Retreat — Key Themes

Public Transportation

Provides access to everyone who needs
transportation through options and more
opportunity to serve more of our residents.

1. Evaluate ongoingridership and
workforce.

2. Supportthe creation of additional
microtransitservices.

3. Improve operational efficiency and customer
experience by having a single application
for both trip planning and payment.

RTC’s Regional Role

Evaluate the landscape of transportation
decision making across our region & look at how
to realign this to better to serve the needs of the
community

1. New and Expanded Roads: How can we
take a more regional view to development?
Can we collaborate better?

2. CurrentSystem:Who owns what and who
needs to maintain what?
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Board Input into the 2023 Retreat

—

Transportation Projects

How do projectdecisions happen? What is the process? Howthe project priorities change?

Public Transit

Explain the public transit process - how does public transit works, how are new lines are
added, additional service is added; Access; Fixed routes

Public Transportation Plan — explain this process, goals and how the plan is helping us plan
for the future.

Regional Coordination

Signalization and the timing of the signals
Side streets that feed the major roads (Part of RTP, what is a regional road vs local road)
Bike friendly. Who pays for that? Bike improvements in downtown corridor - when and how?

Public Safety - Get people out of their cars, moving, biking, walking. We need the future
funding to set us up for success.

Financial Stewardship

EVs - nothing we can do about this. Mercy of the legislature...2035 Model - this is no way a
reality. We need to plan for this, but it is not urgent probably yet.

Funding for bikes and ped safety - We need the future funding to set us up for success.






o~

STRATEGIC GOALS

—

RE-BUILD PUBLIC TRANSPORTATION

Rethink and redefine our system as a whole.

ENHANCE RTC’S ROLE IN ANTICIPATING AND
MEETING FUTURE TRANSPORTATION NEEDS

Focus on transportation decision-making, development impacts, and the
future of our community.

IMPROVE OUR COMMUNITY’S NETWORK
EXPERIENCE

Successfully continue delivering high-impact projects.

FINANCIAL AND ORGANIZATIONAL STEWARDSHIP

Proactively plan for future funding needs.



our community’'s network experience :
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Overall Regional Process
-

OVERALL PROCESS: ANTICIPATING AND MEETING TRANSPORTATION NEEDS (ROADWAYS)

“In preparing for battle, | have always found that plans are useless, but planning is indispensable ” — Dwight D. Eisenhower

Growth and Transportation Planning Frogramming/Project Public Works Construction and Private Development Transportation Impacts
Pricritization
NDOT State =" NDOT Program of Projects NDOT Project Delivery
Transportation Plan - -

L

[ 1 )

_.-"__

Actual
Impacts to
Regional Road
Network

Revised Data and Assumptions

Legend
—_— Process and/or information flow
¢ TmRPA
* TMRPA tracks zoning changes, development approvals, and actual

development, and reviews projects of regional significance and master plan
aomendments for conformance with the Truckee Meodows Regional Pian

NDOT
RTC
Local Jurisdictions (Washoe, Reng, Sparks)

1007

See flowchart titled “RTC Process”
Updated: 3/B/2023
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RTC Process

—

RTC PROCESS: ANTICIPATING AND MEETING TRANSPORTATION NEEDS (ROADWAYS)

Transportation Planning Financial Planning and Programming Project Implementation
- - - 10 Year Capitzl Improvement Planning |
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UEWE FHWA Funding . -
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Plans {RTP) _ Plan Pragram s b [Boord approves
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- - % Preseryation Program
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MDOT Projects - Impact Fees (RRIF)
State p - Transit Roadway and Loz Jurisdiction
Transportation Plan Accessibiity Projects Coondination bo
5P Sales Tax Complete
. Intermediste Design

o -
\ \ !
Local Jurisdiction  [F— Other Federal Other _ . 1 -
. . Programs,/Projects
Projects of Regional | Revenue
L J

Significance .
Approval of Special

Other Revenue Imiprovermnents, and
NDOT Projacts - Local Jurisdictions
State FEE— [if neediad)
LEEEI’H:' Transportation
) . Improvement
— :
. Process and/'or information flow Program [STIF] )
'C 1 Finance -
E - Final Design and
Q y Panning Construction Budget
Engineering A
Transit

External entities

ouenl

Board Approved

Undated: 3/8/2023
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Transportation Planning & Project Implementation

Street &
Regional Regional Highway .
Transportation Transportation Program - Annual Capital
Plan Improvement Interlocal & Operating
(RTP) Program iooperati\:e B{;dg_et
RTIP} greementis egin
(20 year ( Construction
outlook) (5 year outlook) (S&H ICAs) )

(2 year outlook)

13
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Initial Opportunities

—

N o g bk~ w0 DR

NDOT Relationship

Street and Highway (S&H) Policy
Scenario-based Planning

Regional Transportation Plan (RTP) Structure
Financial and Capital Improvement Planning
Regional Unfunded Needs Analysis

Development Review Process

14



Understanding project selection & prioritization process.
_ o
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Guiding Principles

. —

Safe and Healthy Communities

Economic Prosperity, Equity, and Innovation

Sustainability and Climate Action

Increased Travel Choices
1

6
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Board Input Points

—

Regional Transportation Plan (RTP)

Regional Transportation Improvement
Program (RTIP)

UPWP
Planning Studies

Street & Highway (S&H) Program
Interlocal Agreements (ICAs)

Annual Capital and Operating Budget
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Jurisdiction Staff Review Process

. —

Local staff has many touchpoints:
* Planning
* Project development
* Implementation
« RTC TAC
» Project/plan TACs
» Docs -

- RTP

- RTIP
. UPWP
- PPP

* Planning studies
18
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Scenario Planning

—

Goal to identify outcome that aligns best with multiple
scenarios, requires commitment to follow through but
acknowledges that there will be adjustments

» Policy: trade-offs/balance - how we program investment, tolerance — what
are we willing to accept (LOS/congestion), capacity vs. maintenance

* Financial: impact of EVs/efficient fleets, other fuels (hydrogen), RUC,
supplemental fees, tolling, streamlined program if declines in revenue?

« Technological: autonomy, changing work force, remote work capabilities

 Regulatory: AVs, drone delivery, climate mandates, targeted funding, land
use

19



Meeting Future Transportation Needs

Clarifying responsibilities for parts of street and highway projects to
ensure RTC is efficient and effective in its efforts.
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Street & Highway Policy - Update

—

Safety Auto Capacity
\_—
&
"“ Pedestrian Facilities
VY W\

ZN

ole

Enhance Transit

Bike Facilities Stops/Route

21
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Roles & Responsibilities — Local Agencies

. —

» Local governments provide preservation services for non-regional
neighborhood roadways and day-to-day maintenance

« RTC maintains pavement condition for each regional road.

Percent of Pavements Vehicles Miles Traveled (VMT)

Local Roads
8%

Regional Roads

1-80/US 395
37%

42%

Regional Roads
50%

Local Roads
63%

22
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Roles
—

& Responsibilities - NDOT

« RTC coordinates with NDOT on delivering transportation projects on

state routes

* Integrating project recommendations into NDOT’s One Nevada plan.

®

» Existing conditions/
needs assessment

» Community visioning

» Evaluation of alternatives

» Action plan/
recommended
improvements

» Environmental study » Detailed corridor » Build and deliver
(state or NEPA process) design

» Preliminary engineering  » Right-of-way, utilities,

» Agency issues decision and other impacts

» Construction plans,
permits, and funding
secured

ONE NEVADA PRIORITIZATION

» Evaluate improvement
concepts against six One
Nevada goal areas

» Perform statewide prioritization

» Advance prioritized concepts
through project development
process

Do you agree with how the responsibilities are teed up

(specific to RTC)? 23
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Operating our Roadway Network

—

al=C=ln PURPOSE
o"_’g « Away to address reliability, mobility, and congestion by
\\ x utilizing strategies rather than just trying to build our
o way out.

VISION
* Aless congested, more reliable network

MISSION
« Move people and goods, from Point A to Point B, as
efficiently, safely, and reliably as possible

24
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Traffic Systems and Performance

STRATEGIC MASTER PLAN

« Enhanced real-time operations

» Unified improved approach to operations of the traffic network
» Educating public on how to use the network

TRAFFIC MANAGEMENT CENTER

* Puts NDOT and RTC at the same level

* NDOT District 2 Roadway Operation Center (ROC) focusing on freeway

« RTC Traffic Management Center (TMC) focusing on arterial management
for local jurisdictions.

NDOT
D2

Regional C2C

ROC

25



tewardship

Feedback on a better regional tool to share with the
regional bodies.

Agreement on funding strategies.

Response on fuel tax uncertainty.
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RTC Budget - Revenues

. —

Revenue by Source
FY 2023 Budget

§202,558,560
® Fuel Tax (49%) m Sales Tax (22%) ® Federal Funding (19%)
m Passenger Fares (2%) = Other (3%) = NDOT (3%)

27



>~

RTC Budget - Expenses

—

Expense by Use
FY 2023 Budget

$251,206,515
= New Roadway Projects (29%) m Preservation & Multimodal Proj (29%)
= Debt Service (9%) m Transit (31%)

m MPO-Operating (2%)

28
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Community Investment
-

Fiscal Year 2022

Direct Jobs: 1,746

Total Investment: $77,458,698

29
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5-year Fund Map

. —

Financial
Plan

5-year Fund Map

Do you agree with this approach? (5-year Fund Map) =
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Fuel Tax Uncertainty

—
8,400.00
420.00
8,200.00 410.00
8,000.00 400.00 g~
...... ‘ 390.00
7,800.00 o
m— Total 38000 L e — Total
Sy Ry e ota
760000 - HHEHEL 1 Log. (Total) 370.00 -
...................... Log (Tota|)
7,400.00 360.00
720000 350.00
340.00
7,000.00
Q VO & o & O A 330.00
N A A8 N g
AN AN AN AN AN ANANNANNNNN
Vehicle Miles Per Capita Gallons Purchased Per Capita

What is RTC’s role in this conversation? a



ransportation

Understanding of the public transportation system.

Agree on the direction and performance of region’s
public transportation system. | ' '
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Briefing on Public Transportation

—

1. Overview of how public transit works

2. Overview of Public Transit Planning
Process & the policy direction laid out
In the plan

33
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TOPS Pillars

S~t?®

Technology




TRANSIT App Demo

transit-
Download the app today

and have a better
way to RIDE!

: AVALABLE ON
IO KE 6§ 2000000
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Marketing Plan

—

= Enhance Digital Marketing
Efforts

= Optimize New RTC Website

= Customer/Ridership Research

= RTC "RIDE" Campaign

= Rapid Ridership Growth
Campaign

» Alt-Fuel Fleet Campaign

Strengthen RTC Brand

Targeted FlexRIDE
Campaign(s)

Build on RTC Partnerships/
Relationships

|dentify Core Messages
"Spanish-First” Campaign(s)

ED-Pass Ridership Campaign
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Success Measures
RIC

Key Success Measures —how do we define a successful system?
Proposed:

* Monthly Trips Taken

« # of jobs covered by our service

» Passengers/Service Hour

* On Time Performance; % of Service of Met/Scheduled

* % of our population rides the system

Do you agree with the system performance measure that indicate
success based on agreed upon criteria? 37



THANK YOU

S~t?®

Building A Better Community Through Quality Transportation
rtcwashoe.com

fR A »


https://rtcwashoe.com
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