
BOARD RETREAT 
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DISCUSSION FLOW 

:30 mins Welcome, Opening Remarks, Stage Setting 

:60 mins Topic #1: RTC’s Vision & Strategic Goals + Progress to Date 

:60 mins Topic #2: RTP Process & Community Input 

:45 mins Topic #3: Intelligent Transportation System 

:30 mins Topic #4: Active Transportation Plan 
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Welcome & Opening Remarks 
Chair Lawson 

Executive Director Thomas 



  
 

   

Topic #1 
RTC’s Vision, Strategic Goals & 

Progress to Date 

Clarity around the Boards’ priorities broadly and geographically 



VALUED PUBLIC TRANSPORTATIO 
Exp1a 11d access ,and reach for all transiii·t rid1ers. 

ENHANCE RTC'S ROLE IN ANTICIPATING AND1 

MEETINIG FUTURE TRANSPORTATION! NE.EDS 
SuccessfuUy corntiinue deliveri11g high- imp.act pro1jects. 

I PROVE OUR CO 
EXPERIE CE 

U l1TY'S ETWORK 

Fo1cus 01n ·tr,ansportation dec~sion - m1akmng. d1evelop1me,11t impiacts,, 
and the futur1e 1of our c1omm1unity. 

FINANCIAL AND ORGA IZATIONAL 
STEWARDSHIP 
Proiactively plan for hdure funding needs. 

Strategic Goals 
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Planning for the future growth of 

our community. Reaching & 

serving diverse populations. 

Safety 
Safe school zones, safe 

pedestrian walkways, and equal 

access for ADA communities. 

Bike Network 
Connected bike network, with 

connected downtowns. Dedicated 

bike funding. 

Sustainable 
Maintenance 
Sustainable approach to 

maintenance. 

River & Downtown 
Connection 
Downtown planning designed for 

walking , biking, and cars. 

Connecting both downtowns. 

Communication & 
Collaboration 
Increased community 

collaboration, outreach, and 

inclusivity of LatinX population. 

Connected Network 
Maintain the system to achieve 

20-30 min network. 

Broad, Long-Term 
Planning 
Stop being reactive and start 

being proactive. Less "prioritizing 

the squeaky wheel." 

Vision Board 
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Board Input into the 2024 Retreat 

Overall, the agency is heading in the right direction. Impressed with 
work of all functions. Supportive of CEO & staff. 

Key Priorities in next 5 years: 

• Bike Network & River Connection 

• Transit 

• Safety 

• Maintenance 

Key Topics to Discuss: 

• Understanding the RTP process 

• Update on progress against our 
goals 

• Update on Culture Study 
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Where are the greatest 
community needs?

(creating a heat map) 

Board Input 
Exec Director + NDOT 



 

 
 

 

Proposed NEW Goals 

Transit 
Neighborhood 
Approach to 
Multi-modal 

River Corridor 

Manage 
Congestion 

Sustainable 
Maintenance of 
Current Roads 

Financial 
Stewardship 

Safety People & 
Culture 
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Topic #2 
RTP Process & Community Input 

Process 

Clarity around how projects get prioritized. 
Summary of the overall RTP process. 

Update on the Community input to date. 



Transportation Improvement Process 

12 

Regional 
Transportation 

Plan 
(RTP) 

(20 year 
minimum 
outlook) 

*Weare here 

Regional 
Transportation 
Improvement 

Program 

(RTIP) 
(5 year outlook) 

Street & 
Highways 
lnterlocal 

cooperative 
Agreements 
(S&H ICAs) 

(2 year outlook) 

Annual Capital 
& Operating 

Budget 
(Implementation) 



Transportation 
Plan 

RTP 

• 

• 
• 

• 

RTC Board Input 

• 
• 

Community Input 

Local Agency Input 

Planning Studies 
{ UPWP) 

Federal Funding 

• 
Safety Data 

Transportation 
Modeling 
{LOS Standards) 

RTP Projects 
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8 2021 2022 2023 2023 

NOVEMBER MARCH SEPTEMBER JULY OCTOBER 
Added to UPWP Following: Added to RTP & RTIP SS4A Application Submitted SS4A Application Downtown Micromobili ty 

UNR Master Plan (2015) High Injury Network Streets Submitted Network of Streets Approved 
Downtown Action Plan (2017) (incl. 6th St.) 6th Street for All 
Reimagine Reno Mast Plan (2017) 

® ® 
& A 

DECEMBER 2023 2026 
SS4A Grant Aw arded Anticipated Construction 

Example – 6th Street 
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RTP Purpose 

• Identify the transportation goals & principles that direct 
regional transportation investments through 2050 

• Plan completion by March 2025 

• Draft for review in Fall 2024 

• Federally required for MPOs (23 CFR § 450.324) 

• Required by NRS (278.02584) for regional planning 
(TMRPA) integration 
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National RTP Goals 

• Safety 

• Infrastructure Condition 

• Congestion Reduction 

• System Reliability 

• Freight Movement and Economic 
Vitality 

• Environmental Sustainability 

• Reduced Project Delivery Delays 
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AWG Themes 

1. Regional Planning & Development 

2. Efficiency & System Reliability 

3. Congestion Reduction 

4. Connectivity of Transportation System 

17 



 

Social Listening 

Top 
Themes 

Rides 

Drivers 

Construction 

Traffic 

Highway 

Crash 

Road 

Roads 

Speeding 

Street 

Freeways 

Biking 

Bus 

Transportation 

Runner 
Ups 

US 395 

I-80 

I-580 

Lemmon Valley 

RTC 

Sidewalk 

Plows 

Notable 
Mentions 

Bike Lane 

Carpool 

Public 
Transportation 

Snow Plow 

Car Accidents 

Traffic Lights 

Pothole 

Ride Share 

Pedestrian Safety 

Traffic Congestion 
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RTP Public & Community Outreach 

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec 

  

 

 

 

 

 

 

------------Public Kickoff & Topic Roundtables 

Community Survey 

Social Listening 

Retreat Update Update Update Update Update 

Public 

RTC Board 

Agency Update Update Update Update Update Update 
Working 
Group 

Issues-Based Forums Associations 
& Partners 

Regional 
Government 

Elected Input 

Manager Input 
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Topic #3 
Intelligent Transportation Systems 

Direction around the proposed outcome for this program. 
Direction for program funding. 



DECISION MAKING ' Plan and implement SMP recommendations 

Oversight committee that will be made UP. of at 
least one representative from each agency \ 

Measure performance of SM P recommendatior.is 
~ 

Plan Implementation 
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OPERATIONS 

• SEPARATE 
NETWORKS 

• INCONSISTENT 
STANDARDS 

ACTIVE & PROACTIVE 
OPERATIONS 

• CONSOLIDATED 
NETWORKS 

• UNIFIED 
STANDARDS 

Purpose and Need 
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  Scenario – US-395 North Valleys 
Construction 
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2027 

Develop Regional TMC 
Staffing 

Funding 

Training 

Infrastructure 

.....,_ _________ 2-3 years __________ ..,.. 

Maturation Cycle 

Traffic Management Center (TMC) 

Provide proactive and reactive management of arterial operations 
from one consolidated location 
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22 
RTC BOARD 

RETREAT 

Present the ITS SMP 
and MOU at the RTC 
Board Retreat. This 

will be an 
informational item 
and no action will 

be taken. 

APRIL 
19 

RTC BOARD 
MEETING 

Request RTC Board 
to approve the SMP 
MOU and authorize 

the Executive 
Director to sign. 

Tentative budget 
will also be 
presented. 

APRIL/ 
MAY 

RENO,SPARKS & 
WASHOE COUNTY 

Present the MOU to 
the Reno and Sparks 

City Councils, and 
Washoe County 
Commission and 
request that each 

body approve. 

FINAL SMP 
REPORT 

Finalize ITS Strategic 
Master Plan report. 

What's Next? 
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,000,000 

FY24 
/ $400,000 

$3,600,000 

■ SMP Costs ITS Capital Improvements ■ TE Spot 

FY24 FY25 

ITS SMP Costs $ 400,000 $ 1,250,000 

ITS Capital Improvements $ 3,600,000 $ 3,175,000 

TE Spot $ 6,000,000 $ 5,575,000 

Signal/ITS Maintenance* $ $ 

Total $ 10,000,000 $ 10,000,000 

FY26 

$ 1,450,000 

$ 3,075,000 

$ 5,475,000 

$ 

$ 10,000,000 

FY26 

$5,475,000 $1,450,000 

$3,075,000 

■ SMP Costs ITS Capital Improvements ■ TE Spot 

FY27 FY28 FY29 

$ 900,000 $ 900,000 $ 900,000 

$ 3,350,000 $ 3,350,000 $ 3,350,000 

$ 5,750,000 $ 5,750,000 $ 5,750,000 

$ $ $ 

$ 10,000,000 $ 10,000,000 $ 10,000,000 

The Ask 
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Topic #4 

Active Transportation Plan 

Direction on the approach and creation of a new program. 
Direction on approach to funding. 



 

   

  

transportation ... 
... that can engage 
people in healthy 
physical activity ... 

9 

... and connects to key 
destinations and mass 

transit options. 

Active Transportation Plan Goals 

“This Plan will… 

make active transportation safer for all, 
get more people walking and rolling, 

expand the network in a sustainable way, 
and improve quality of life in our community.” 

31 



  

  

  

 

A New Approach for Active Modes 

• Strong focus on connectivity, specifically at 
the neighborhood level 
o Neighborhood Network Plans 

• Programmatic approach for 
planning, implementation, education, and 
tracking 
o Active Transportation Program 
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Neighborhood Networks: Different Contexts 

Eagle Canyon 

Avenue of the Oaks Blvd 

Spanish Springs Neighborhood 

Central Sparks Neighborhood 
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CONDITIONS 

-
PROJECT /, 
PRIORITIZATION ~ l 

' ' 
, __ 

, , 
, 

I v 
I v 
I v 
I v 

' ' 
, __ 

,-
ACTIVE / 

' TRANSPORTATION ~ 
' ANALYSIS ', •• 

► 
RTCWASHOE 

NEIGHBORHOOD 
PLANS ◄ 

·•,, VISION AND 
' 
: GOALS 
I , 

--, 
' 

--, 
' 

, , 

\ PUBLIC 
/ INPUT 

'~ STREET 
/ TYPOLOGIES 

Neighborhood Network Plans 
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Outcomes 

What the plan gives us... 
o Localized priorities for complete, connected neighborhoods 
o Toolbox for best serving active transportation users in different 

contexts 

What the program achieves... 
o Dedicated staff and funding to implement networks 
o Regular community education and encouragement initiatives 
o Ongoing performance measurement and reporting 
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Active Transportation Plan 
The Ask 

• Establish Active Transportation 
Plan/Program 

• Dedicated funding stream for 
planning and implementation 

• Staffing for program leader 
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THANK YOU 

Building A Better Community Through Quality Transportation 
rtcwashoe.com 
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https://rtcwashoe.com
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