






  

Meeting Date: 2/20/2026                                                                          Agenda Item: 4.1.1

  To: Regional Transportation Commission

  From: Michelle Kraus, Clerk of the Board

  SUBJECT: Draft Meeting Minutes for 01/16/2026

RECOMMENDED ACTION

Approve the meeting minutes for the 01/16/2026 RTC Board meeting.

BACKGROUND AND DISCUSSION

See attachment for Background and Discussion.

FISCAL IMPACT

There is no fiscal impact related to this action.

PREVIOUS BOARD ACTION

There has been no previous Board action taken.
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REGIONAL TRANSPORTATION COMMISSION
WASHOE COUNTY, NEVADA

FRIDAY 9:00 A.M. January 16, 2026

PRESENT:
Alexis Hill, Chair, Washoe County Commissioner 

Ed Lawson, Mayor of Sparks
Mariluz Garcia, Washoe County Commissioner

Bill Thomas, RTC Executive Director
Adam Spear, Legal Counsel

Sondra Rosenberg, Deputy Director of NDOT (Alternate)

ABSENT:
Devon Reese, Vice Chair, Reno City Council

Hillary Schieve, Mayor of Reno
Tracy Larkin Thomason, Director of NDOT

The regular monthly meeting, held in the 1st Floor Great Room at Regional Transportation 
Commission of Washoe County, Reno, Nevada, was called to order by Chair Hill. The Board 
conducted the following business:

Item 1 CALL TO ORDER

1.1 Roll Call
1.2 Pledge of Allegiance

Item 2 PUBLIC COMMENT

Steve Burlie addressed the Board regarding the Northeast Connector project. Mr. Burlie requested 
an extension of the public comment period, citing limited public participation due to the timing of 
the December public meeting and the project’s significant potential cost. He expressed opposition 
to the project based on anticipated neighborhood impacts, funding uncertainty, and broader planning 
concerns, and requested that public comment be accepted through March.

Gary Troyer spoke in opposition to the Northeast Connector, citing concerns related to cut-through 
traffic, noise impacts to residential areas, heavy truck traffic, and insufficient mitigation measures. 
He requested additional time for public comment.

Fred Krueger addressed the Board regarding the Northeast Connector, expressing concerns about 
project expenditures to date, evaluation of alternatives, impacts to public land, and prior RTC 
projects that he believes have not fully resolved congestion. He requested an extension of the public 
comment period.

Joe Mudd spoke regarding the Northeast Connector, expressing conditional support for a connection 
while raising concerns about preservation of natural and culturally significant areas. He requested 
an extension of the public comment period.
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Sandi Hill and Francis Julien, representatives of Keolis, addressed the Board to express appreciation 
for the longstanding partnership with RTC and staff. They thanked the Commission for its 
collaboration and support in delivering fixed-route transit service to the community.

Valencia Ray addressed the Board in opposition to the Northeast Connector, citing concerns related 
to neighborhood cut-through traffic, air and noise pollution, safety impacts, environmental 
preservation, and the need for further evaluation of alternative routes. She requested additional time 
for public comment.

Item 3 APPROVAL OF AGENDA

On motion of Commissioner Lawson to approve, seconded by Commissioner Garcia, which motion 
unanimously carried, Chair Hill ordered that this item be approved.  

Items 4 CONSENT ITEMS

4.1 Minutes
4.1.1 Approve the meeting minutes for the 12/19/2025 RTC Board meeting. (For Possible 

Action)

4.2. Reports
4.2.1 Acknowledge receipt of the monthly Procurement Activity Report. (For Possible 

Action)
4.2.2 Acknowledge receipt of the monthly Planning Activity Report. (For Possible Action)
4.2.3 Acknowledge receipt of the monthly Engineering Activity Report. (For Possible 

Action)
4.2.4 Acknowledge receipt of the monthly Public Transportation and Operations Activity 

Report. (For Possible Action)
4.2.5 Acknowledge receipt of the monthly Outreach Report from the Communications staff. 

(For Possible Action)
4.2.6 Acknowledge receipt of the monthly summary report for the Technical, Citizens 

Multimodal, and Regional Road Impact Fee Advisory Committees. (For Possible 
Action)

4.3 Planning Department
4.3.1 Approve the RTC staff recommended appointment of Michael Lansborough to the 

Citizens Multimodal Advisory Committee (CMAC), with a term through June 2026. 
(For Possible Action)

4.4 Engineering Department
4.4.1 Approve Amendment No. 1 to the contract with Nichols Consulting Engineers, 

CHTD, (NCE) for additional design and engineering during construction services for 
the Biggest Little Bike Network Project, in the amount of $585,615, for a new total 
not-to-exceed amount of $3,084,535. (For Possible Action)

4.4.2 Approve a contract with Construction Materials Engineers, Inc., to perform 
construction management services related to the West Fourth Street Safety Project, in 
an amount not-to-exceed $2,816,481.30. (For Possible Action)
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4.4.3 Approve Amendment #1 to the contract with Wood Rodgers, Inc., for construction 
support services by the design engineer for the West Fourth Street Safety Project, in 
the amount of $193,665, for a new total not-to-exceed amount of $1,251,495. (For 
Possible Action)

4.4.4 Acknowledge receipt of information regarding an automatic annual increase of 4.5% 
to the Regional Road Impact Fees as allowed by NRS 278B.225 and required by 
ordinances adopted by Washoe County, the City of Reno, and the City of Sparks. (For 
Possible Action)

4.4.5 Approve a Resolution of Condemnation authorizing RTC’s legal counsel to 
commence condemnation proceedings to acquire a fee simple interest in, a permanent 
easement on, and a temporary construction easement on, portions of APN 550-650-
01 from Arroyo Homeowners Association, which are needed to construct the Military 
Road Capacity & Safety Project. (For Possible Action)

4.4.6 Approve a Resolution of Condemnation authorizing RTC’s legal counsel to 
commence condemnation proceedings to acquire a fee simple interest in a portion of 
APN 550-603-41 from Legacy Pointe Homeowners Association, which is needed to 
construct the Military Road Capacity & Safety Project. (For Possible Action)

4.4.7 Approve a Resolution of Condemnation authorizing RTC’s legal counsel to 
commence condemnation proceedings to acquire a fee simple interest in, a permanent 
easement on, and six temporary construction easements on, portions of APN 086-390-
32 from North Peak Owners NV, LLC, which are needed to construct the Military 
Road Capacity & Safety Project. (For Possible Action)

4.4.8 Approve a Resolution of Condemnation authorizing RTC’s legal counsel to 
commence condemnation proceedings to acquire a permanent easement and a 
temporary construction easement on portions of APN 086-412-02 from Stephen Eto 
and Margaret Eto, which are needed to construct the Military Road Capacity & Safety 
Project. (For Possible Action)

4.4.9 Approve a Resolution of Condemnation authorizing RTC’s legal counsel to 
commence condemnation proceedings to acquire two fee simple interests in portions 
of APN 552-540-01 and 552-540-02, a permanent utility easement on portions of 
APN 552-540-01 and 552-540-02, and two temporary construction easement interests 
on portions of APN 552-540-01 and 552-554-08, from DR Horton INC NNV, which 
are needed to construct the Military Road Capacity & Safety Project. (For Possible 
Action)

4.4.10 Approve a Resolution of Condemnation authorizing RTC’s legal counsel to 
commence condemnation proceedings to acquire a fee simple interest in, two 
permanent easements on, a relocated public utility easement on, and two temporary 
construction easements on, portions of APN 568-032-01 from SREIT 10990 Lear, 
LLC, which are needed to construct the Military Road Capacity & Safety Project. (For 
Possible Action)

4.4.11 Approve a Resolution of Condemnation authorizing RTC’s legal counsel to 
commence condemnation proceedings to acquire a fee simple interest in, a permanent 
easement on, a relocated public utility easement on, and a temporary construction 
easement interest on, portions of APN 568-033-03 from SREIT 10991 Lear, LLC, 
which are needed to construct the Military Road Capacity & Safety Project. (For 
Possible Action)
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On motion of Commissioner Lawson to approve, seconded by Commissioner Garcia, which motion 
unanimously carried, Chair Hill ordered that these items be approved.  

Item 5 DISCUSSION ITEMS AND PRESENTATIONS

5.1 Acknowledge receipt of the 2025 Construction Communications and Outreach 
presentation. (Informational Only)

Josh McEachran, RTC Public Information Officer, and Paul Nelson, RTC Government Affairs 
Officer, presented the 2025 Construction Communications and Outreach overview. Mr. McEachran 
summarized RTC’s construction communications strategy, emphasizing efforts to clearly 
communicate how projects impact residents, businesses, and the broader community. He outlined 
outreach tools including project-specific websites, weekly email updates, text alerts for major traffic 
changes, social media, traditional media, and direct coordination with affected stakeholders.

Mr. McEachran highlighted the role of early coordination by Engineering staff to minimize 
construction impacts prior to public outreach, including engagement with businesses and property 
owners to address access, deliveries, and waste collection. He reported that RTC hosted 
approximately a dozen public meetings in 2025 for projects in various stages of design and 
construction, including record attendance of approximately 300 participants at the Northeast 
Connector public meeting. He noted that attendance at outreach events varied widely depending on 
project scope and neighborhood interest.

Mr. Nelson described RTC’s ongoing engagement with Neighborhood Advisory Boards, Citizens 
Advisory Boards, homeowner associations, and business groups, noting that more than 50 
presentations are delivered annually by RTC staff. He emphasized the importance of two-way 
communication, allowing staff to respond to community concerns and coordinate with local 
jurisdictions and NDOT when questions extend beyond RTC’s scope.

The presenters summarized earned media efforts, reporting more than 700 media mentions in 2025, 
including weekly “Road Ahead” segments and recurring local television interviews. Staff noted that 
earned media coverage provides significant public value and broad community reach, particularly 
for residents who rely on traditional news sources. The presentation also highlighted major project 
milestones completed in 2025, including multiple ribbon cuttings, roadway improvements, and 
pavement preservation efforts.

Looking ahead, staff outlined continued outreach efforts for upcoming and ongoing projects, 
including Sparks Boulevard, Mill Street Safety and Capacity, Arlington Avenue Bridges, and the 
Northeast Connector feasibility study. Mr. Nelson also discussed federal coordination efforts related 
to project funding and communications with congressional and federal agency partners.

Board Members thanked staff for their outreach efforts and acknowledged the effectiveness of 
communicating complex technical information in an accessible manner. Commissioners encouraged 
continued emphasis on community engagement related to the Northeast Connector and future 
funding discussions. Board Members also highlighted the importance of communicating pavement 
preservation needs, maintaining traditional media outreach, expanding Spanish-language 
communications, and continuing proactive engagement within neighborhoods.
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Item 6 REPORTS (Informational Only)

6.1 RTC Executive Director Report

Bill Thomas, RTC Executive Director, reported on the following items:
 John Ponzo, our I.T. Manager, is retiring after 29 years with RTC. John has played a critical 

role – not just in this building but also with the technology at Fourth Street Station, Centennial 
Plaza, on our buses, and our bus stops. He has overseen a lot of transition during his time 
here. While we’re sad to see him go, we wish him all the best in his well-deserved retirement 
on February 13th.

 Our new I.T. Manager, Max Day, started on January 5th, to allow some overlap time for John 
to get him up to speed. Max had been working in the private sector in Colorado for the past 
four years where he focused on software development and I.T. team management. Prior to 
that, he worked in I.T. for the Truckee Meadows Water Authority for a decade. We are happy 
to welcome Max and his family back to northern Nevada.

 The Nevada Legislative Commission recently appointed 13 members to the Regional Rail 
Advisory Working Group. Their task is to study the feasibility of regional rail throughout the 
state.

 A public meeting was held on January 14th, at Lincoln Park Elementary School in Sparks for 
the Prater Way Rehabilitation Project.

 RTC is partnering with Washoe County, Target, and KOLO TV for the annual Stuff-A-Bus 
Clothing Drive for children in care. The bus will be parked at the Sparks Target from 2 p.m. 
to 6 p.m. on Friday, January 30th to accept donations.

 Congratulations to Susi Trinidad on her 20th anniversary with RTC. She is an amazing 
Mobility Services Manager who does a lot of work with our seniors and customers with 
disabilities. Thank you, Susi, and congratulations on this milestone.

 RTC recently submitted a letter to the U.S. Department of Transportation expressing our 
concern and opposition to the proposed relaxation of the Corporate Average Fuel Economy 
(CAFE) standards. As an agency, RTC’s ability to receive federal transportation funding is 
directly tied to meeting federal air quality standards. From an economic and operational 
standpoint, any policy changes that make it more difficult to achieve those standards pose a 
risk to our funding and our ability to serve the community. RTC recognizes that our letter is 
part of a broader national response, with thousands of similar comments submitted, reflecting 
widespread concern about the impacts of these changes on air quality and local communities. 
RTC will continue to monitor this issue and keep the Board informed as it develops.

6.2 RTC Federal Report

Paul Nelson, RTC Government Affairs Officer, provided an update on federal appropriations, 
anticipated timelines for transit grant programs, and RTC’s application for a BUILD grant for the 
Sun Valley Boulevard Corridor project. He also summarized recent infrastructure cost inflation data 
and its implications for transportation funding.

6.3 NDOT Director Report

Sondra Rosenberg, Deputy Director NDOT, provided updates on the following NDOT activities: 
 Holiday and winter storm response with coordination efforts with the local jurisdictions.
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 Pyramid Highway upcoming resurfacing work starts in the Spring, which will repave, add 
new sidewalks and pedestrian signals.

 Upcoming Lane Switches – U.S. 395 in North Valleys will be shifted from outside to inside 
lanes.

 The launch of Nevada’s updated Strategic Highway Safety Plan.

Item 7 COMMISSIONER ANNOUNCEMENTS AND UPDATES

Mayor Lawson directed staff to extend the public comment period for the Northeast Connector 
project with a defined end date and requested an additional public meeting to allow for further 
community input.

Item 8 PUBLIC COMMENT

Carlos Elizondo Reyna addressed the Board regarding conditions at the Fourth Street Station men’s 
restroom, expressing concerns related to cleanliness, accessibility, and usage by unhoused 
individuals.

Item 9 ADJOURNMENT

The meeting was adjourned at 9:55 a.m.  

______________________________
ALEXIS HILL, Chair
Regional Transportation Commission

**Copies of all presentations are available by contacting Michelle Kraus at mkraus@rtcwashoe.com.



  

Meeting Date: 2/20/2026                                                                         Agenda Item: 4.2.1

  To: Regional Transportation Commission

  From: Christian Schonlau, Director of Finance/CFO

  SUBJECT: Procurement Activity Report

RECOMMENDED ACTION

Acknowledge receipt of the monthly Procurement Activity Report.

BACKGROUND AND DISCUSSION

See Attached for Background and Discussion.

FISCAL IMPACT

There is no fiscal impact related to this action.

PREVIOUS BOARD ACTION

There has been no previous Board action taken.



ATTACHMENT A

PROJECTS CURRENTLY ADVERTISED

Invitations for Bids (IFB)

Project Due Date

White Fir Street Rehabilitation February 17, 2026
La Posada Rehabilitation February 25, 2026

Request for Proposals (RFP)

Project Due Date
N/A

REPORT ON INVITATION FOR BID (IFB) AWARDS

Per NRS 332, NRS 338 and RTC’s Management Policy P-13 “Purchasing,” the Executive Director has authority 
to negotiate and execute a contract with the lowest responsive and responsible bidder on an Invitation for Bid 
(IFB) without Commission approval.

Project Contractor Award Date Contract Amount
Sparks/Ion Traffic Signal Sierra Nevada Construction 1/8/2026 $2,365,007
Eagle Canyon Safety and Operations F.W. Carson Company 1/20/2026 $2,224,947
Virginia Line BRT Q&D Construction 2/9/2026 $15,231,000

PROFESSIONAL SERVICES/CONSULTING AGREEMENTS

Per RTC’s Management Policy P-13 Executive Director has authority to approve contracts greater than $25,000 
and less than (or equal to) $100,000.

Project Contractor Contract Amount

Villanova Server Room Liebert Unit 
HVAC Trane $28,730

Terminal Server Room Liebert Unit 
HVAC Trane $29,860

Advertising Trade Agreement Sinclair Broadcasting Group $31,980

San Storage Hardware at Terminal 
Way Arctiq US, Inc. $98,428

Cloud Software Renewal Remix Technologies $85,500

3-Year Sponsorship Agreement SK Baseball, LLC, dba Reno Aces $54,090

CHANGE ORDERS AND CONTRACT AMENDMENTS WITHIN EXECUTIVE DIRECTOR’S 
RTC’s P-13 PURCHASING POLICY AUTHORITY

Project Contractor Approval 
Date

CO / Amend. 
Number

CO / Amend. 
Amount

Revised Total 
Contract 
Amount

Sutro Facility Power and 
Generator Upgrades

Kimley-Horn 
and Associates 1/14/2026 Amend. 1 $55,175 $347,720



  

Meeting Date: 2/20/2026                                                                          Agenda Item: 4.2.2

  To: Regional Transportation Commission

  From: Vanessa Lacer, Director of Planning

  SUBJECT: Planning Activity Report

RECOMMENDED ACTION

Acknowledge receipt of the monthly Planning Activity Report.

BACKGROUND AND DISCUSSION

See attachment for Background and Discussion.

FISCAL IMPACT

There is no fiscal impact related to this action.

PREVIOUS BOARD ACTION

There has been no previous Board action taken.



PLANNING STUDIES

Neighborhood Network Plans 3 & 4
Marquis Williams, Project 
Manager

https://rtcwashoe.com/planning/neighborhood-network-plan/

Status: Planning activities for Neighborhood Network Plans (NNPs) 3 & 4, Meadowood/Hidden 
Valley and Sun Valley/Panther Valley, began in October 2025. Currently, the project team is 
conducting public outreach and collecting data for both plans. Surveys and public engagement 
calendars can be accessed at the web address above. Final plans are expected in December 2026.

Rock Blvd Corridor/Area Study
Shay League, Project Manager https://rtcwashoe.com/planning/corridor-studies/rock-

boulevard-corridor-study/

Status: Planning activities for the Rock Blvd Corridor/Area Study began in October 2025. 
Currently, the project team is finalizing a public outreach strategy and collecting data. Surveys 
and public engagement calendars will be accessible at the web address above. A final plan is 
expected in December 2026.

Kirman/Locust/Wells/Taylor Corridor/Area Study
Xuan Wang, Project Manager https://rtcwashoe.com/planning/corridor-studies/locust-

taylor-kirman-wells-corridor-study/

Status: Planning activities for the Kirman/Locust/Wells/Taylor Corridor/Area Study began in 
October 2025. Currently, the project team is finalizing a public outreach strategy and collecting 
data. Surveys and public engagement calendars will be accessible at the web address above. A 
final plan is expected in January 2027.

Congestion Management Process 
Xuan Wang, Project Manager
Status: Planning activities began in December 2025, and a final plan is expected in October 2026.

Truckee River Path Implementation Plan
Vanessa Lacer, Project Manager
Status: Planning activities began in December 2025, with stakeholder engagement scheduled for 
February – April 2026. A final plan is expected in August 2026.

SS4A Comprehensive Safety Action Plan
Graham Dollarhide, Project 
Manager
Status: RTC was awarded $1.2 million in federal dollars through the FHWA Safe Streets and 
Roads for All grant program to develop a regional Safety Action Plan. A contract with FHWA has 
been executed and an RFP was released in October for consultant support. Approval of a vendor 
contract will be sought in February 2026. Planning activities are expected to begin in early 2026, 
and a final plan is expected in fall of 2028.

https://rtcwashoe.com/planning/neighborhood-network-plan/
https://rtcwashoe.com/planning/corridor-studies/rock-boulevard-corridor-study/
https://rtcwashoe.com/planning/corridor-studies/rock-boulevard-corridor-study/
https://rtcwashoe.com/planning/corridor-studies/locust-taylor-kirman-wells-corridor-study/
https://rtcwashoe.com/planning/corridor-studies/locust-taylor-kirman-wells-corridor-study/


  

Meeting Date: 2/20/2026                                                                         Agenda Item: 4.2.3

  To: Regional Transportation Commission

  From: Dale Keller, Deputy Executive Director

  SUBJECT: Engineering Activity Report

RECOMMENDED ACTION

Acknowledge receipt of the monthly Engineering Activity Report.

BACKGROUND AND DISCUSSION

See attachment for Background and Discussion.

FISCAL IMPACT

There is no fiscal impact related to this action.

PREVIOUS BOARD ACTION

There has been no previous Board action taken.



      

 

  

 

RTC Engineering Monthly Report 

 

 

      

  

Active Transportation Projects 
 

 

Biggest Little Bike Network 
 

Sara Going, Project Manager 
https://rtcwashoe.com/projects/biggest-little-

bike-network/ 

Status: The project team is currently developing the 90% design. 

 
 

 

Eagle Canyon Safety and Operations 
 

LaShonn Ford, Project Manager 
https://rtcwashoe.com/projects/eagle-

canyon-safety-and-operations/ 

Status: Solicitation for a contractor is complete. Construction will begin June 2026. 

 
 

 

 



Capacity/Congestion Relief Projects 
 

 
 

Buck Drive Circulation 
 

 Bryan Byrne, Project Manager 

 

https://rtcwashoe.com/projects/buck-drive-

circulation/ 

Status: Construction is tentatively anticipated to begin in spring 2026. 

 
 

 
 

Geiger Grade Road Realignment 
 

 Kimberly Diegle, Project Manager 

 

https://rtcwashoe.com/projects/geiger-grade-

road-realignment/ 

Status: The feasibility study is underway including traffic analysis and environmental 

review of the study area. 

 
 

 
 

Military Road Capacity & Safety 
 

 Austin McCoy, Project Manager 

 

https://rtcwashoe.com/projects/military-road-

capacity-safety/ 

Status: The RTC, in cooperation with the City of Reno, is in the final design phase for 

the project. 

 
 

 
 

Mill Street Capacity & Safety 
 

 Kimberly Diegle, Project Manager 

 

https://rtcwashoe.com/projects/mill-street-

capacity-and-safety/ 

Status: Q&D Construction continues work on the Project. Visit 

MillStreetWidening.com for additional information. 

 
 

 
 

North Valleys North Virginia Street Capacity 
 

 Garrett Rodgers, Project Manager 

 

https://rtcwashoe.com/projects/north-valleys-

north-virginia-street-capacity/ 

Status: Preliminary engineering is advancing from 30% design to 60% design. 

 
 

  

 

 

 

 



Pembroke Drive Capacity & Safety 
 

 Ashley Hurlbut, Project Manager 

 

https://rtcwashoe.com/projects/pembroke-

drive-capacity-safety/ 

Status: Nichols Consulting Engineers (NCE) has progressed the design to 90%.  

Coordination with the City of Reno, Washoe County, and utility companies located 

along Pembroke continues.  Project advancing toward final design.  Right-of-way 

acquisitions are underway. 

 
 

 
 

Pyramid Highway Operations Improvements 
 

 Jessica Dover, Project Manager 

 

https://rtcwashoe.com/projects/pyramid-

highway-operations-improvements/ 

Status: 100% design anticipated Spring 2026 

 
 

 
 

Pyramid Wy, Sparks Blvd, Highland Ranch Pkwy Intersection 
 

 Austin McCoy, Project Manager 

 

https://rtcwashoe.com/projects/pyramid-way-

sparks-boulevard-highland-ranch-

intersection/ 

Status: Preliminary design and data collection has begun. This project involves 

providing 60% level design for the Pyramid/Sparks Interchange as well as preliminary 

(30%) design of the Connector (the new roadway from Pyramid Highway to US 395), 

identified as Phase 3 in the draft phasing plan of the FEIS. 

 

A packaging plan and phasing evaluation will be conducted for the overall Pyramid 

Highway/US 395 Connector project to better address potential funding availability for 

construction implementation. Traffic modeling and analysis will be utilized in a 

scenario approach to support the packaging and phasing effort alongside public 

involvement and a National Environmental Policy Act (NEPA) compatibility review. 

 
 

 
 

 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Sparks Boulevard Capacity Improvement 
 

 Garrett Rodgers, Project Manager 

 

https://rtcwashoe.com/projects/sparks-

boulevard-capacity-improvement-greg-

street-to-baring-boulevard/ 

Status: Construction started Monday September 15, 2025. Overhead utility relocation 

at Prater Way has started. Structural work within the North Truckee Drain, including 

box culvert extensions and retaining wall construction will continue through the 

Winter.  

 

The community is encouraged to stay informed of the project. More information is 

available at SparksBlvdProject.com.  
  
 
 

 
 

Vista Boulevard/Disc Drive Intersection Improvement 
 

 Alex Wolfson, Project Manager 

 

https://rtcwashoe.com/projects/vista-

boulevard-disc-drive-intersection-

improvements/ 

Status: The new lanes at the Vista Blvd and Disc Drive intersection are now open.  

Please stay alert for crews performing finishing work. 

 

The following final work items will occur at the intersection in 2026: 

- Final traffic signal upgrades (early 2026) 

- Final pavement overlay and striping (Spring 2026) 

 
 

 



Corridor Improvement Projects 
 

 
 

Arlington Avenue Bridges NEPA/Design/EDC 
 

Bryan Byrne, 

Project Manager 
 

https://rtcwashoe.com/construction-projects/arlington-avenue-

bridges-project/ 

Status: Project is under construction.  

 

Please visit:  ArlingtonBridges.com for up-to-date information and traffic detours. 

  

 
 

Butch Cassidy Drive Extension 
 

Kimberly Diegle, 

Project Manager 
 

https://rtcwashoe.com/projects/butch-cassidy-drive-extension/ 

Status: Final design is underway for the project. 

  

 
 

Keystone Ave Bridge Replacement 
 

Sara Going, 

Project Manager 
 

https://rtcwashoe.com/projects/keystone-avenue-bridge-

replacement/ 

Status: The project will complete geotechnical borings for the Keystone Bridge in 

January and February 2026. The project is also advancing procurement of a CMAR 

contractor and independent cost estimator for the project. 

  

 
 

Lemmon Drive Traffic Improvements and Resiliency 
 

Bryan Byrne, 

Project Manager 
 

https://rtcwashoe.com/projects/lemmon-drive-traffic-

improvements-and-resiliency/ 

Status: The project team is progressing toward the 90% design phase as feedback is 

incorporated and refinements are made. The NEPA studies are also being reviewed 

and continue to advance on schedule, supporting the overall project timeline. 

 

A public hearing meeting will be scheduled in early 2026, with more details to be 

shared as the date approaches.  

 

More information can be found on the projects website at 

https://northvalleysimprovements.com/ 

 
 

 

 

 

 

 

 

 

 

 

 

 
 



McCarran Boulevard Safety and Operational Improvements 
 

Jessica Dover, 

Project Manager 
 

https://rtcwashoe.com/projects/mccarran-boulevard-safety-and-

operational-improvements/ 

Status: 30% design recieved for the Northtowne Ln to Pyramid Wy segment of 

McCarran Blvd; and, Plumas St to S. Virginia St 

 

Task Order No. 1 under the Master Services Agreement to be completed January 2026 

   

Oddie / Wells Corridor Multi-Modal Improvements 
 

Jeffrey Wilbrecht, 

Project Manager 
 

https://www.senserasystems.com/public/cameras/oddiewellsproject 

Status: Project is substantially completed. 

 

Punchlist and landscape maintenance work being performed with intermittent 

lane/shoulder closures. 

   

Sierra Street Bridge Replacement 
 

Bryan Byrne, 

Project Manager 
 

https://rtcwashoe.com/projects/sierra-street-bridge-replacement/ 

Status: The project team has successfully completed the 90% design milestone. Work 

is now shifting toward advancing the plans to the 100% design stage, incorporating 

feedback received to date and refining project details. 

 

Coordination with the Construction Manager at Risk (CMAR) contractor is ongoing to 

support constructability reviews, cost evaluations, and scheduling considerations as 

the design progresses. 

 

For more details, visit the project website at [www.sierrastreetbridge.com]. 

  

 
 

Sun Valley Boulevard Corridor Improvements - Phase 2 
 

Jessica Dover, 

Project Manager 
 

https://rtc2023.wpengine.com/construction-projects/sun-valley-

boulevard-corridor-improvements-phase-2/ 

Status: NCE is continuing design and Environmental efforts; 60% design anticipated 

January 2026 

  

  

 

 

 

 

 

 

 

 

 



West Fourth Street Downtown 
 

Scott Gibson, 

Project Manager 
 

https://rtcwashoe.com/projects/west-fourth-street-downtown/ 

Status: Contractor have completed most ADA, sidewalk, and landscape work on the 

North side of Fourth Street and have moved on to the South Side. Work is expected to 

be complete in Late Spring. 

  

 
 

West Fourth Street Safety 
 

Scott Gibson, 

Project Manager 
 

https://rtcwashoe.com/projects/west-fourth-street-safety/ 

Status: RTC has awarded the construction contract to SNC and the construction 

management contract to CME, Inc.  Construction is expected to begin March 3, 2026. 

   



Pavement Preservation Projects 
 

 
 

 
 

 
 

2025 Bridge Maintenance 
 

Scott Gibson, Project Manager 
 

https://rtcwashoe.com/projects/2025-bridge-

maintenance/ 

Status: The Ralston, Evans, and Valley bridges over I-80 and the Kuenzli Street bridge 

over the Truckee River are complete. 

 
 

 
 

Arrowcreek/Wedge Rehabilitation 
 

Jessica Dover, Project Manager 
 

https://rtcwashoe.com/projects/arrowcreek-

parkway-wedge-rehabilitation/ 

Status: Arrowcreek Pkwy is substantially complete 

 

Wedge Pkwy is nearing Substantial Completion; Granite will work to complete signal 

improvements at Golden Gate Dr and remaining puch list items through early 

February 2026 

 
 

 
 

La Posada Corrective 
 

Bryan Byrne, Project Manager 
 

https://rtcwashoe.com/projects/la-posada-

corrective-project/ 

Status: The project is currently out to bid, with contractor bids due on February 25, 

2026. Following the bid evaluation and award process, construction is anticipated to 

begin in spring/summer 2026. 

 
 

 
 

Prater Way Rehabilitation 
 

Kimberly Diegle, Project Manager 
 

https://rtcwashoe.com/projects/prater-way-

rehabilitation/ 

Status: Final design of the project is underway. Permission to Construct agreements 

have been sent to most adjacent property owners.  

 

RTC and City of Sparks staff presented the proposed Road Diet concept at Sparks City 

Council on December 8, 2026.  

Follow the link to the City Council Meeting archived video: 

https://www.youtube.com/watch?v=tpOuhakXh7A 

 

RTC held community meeting in January 2026.  

 
 

 



Traffic Engineering/ITS 
 

 
 

 
 

 
 

Traffic Signal Timing 7 
 

Alex Wolfson 
 

https://rtcwashoe.com/projects/traffic-signal-

timing-7-project/ 

Status: New timing plans have been deployed on Vista Blvd for the morning 

commute.  New timing plans for N McCarran Blvd are in development. 

 
 

 
 

 
 

Traffic Signal Modifications 24-01 
 

Ashley Hurlbut 
 

https://rtcwashoe.com/construction-

projects/traffic-signal-modifications-24-01/ 

Status: Construction was substantially completed in September 2025. 

 
 

 
 

Traffic Signal Modifications (TSM) 25-01 
 

LaShonn Ford 
 

https://rtcwashoe.com/projects/traffic-signal-

modifications-25-01/ 

Status: Construction is underway at several locations. Crews are working intermittently 

as weather allows. 

 
 

 
 

Sparks Intelligent Corridors 
 

Alex Wolfson 
 

https://rtcwashoe.com/projects/sparks-

intelligent-corridor/ 

Status: The RTC is testing out technology to disseminate connected vehicle data 

(travel time, delays, etc.) to motorists via a smart phone app.  This information can be 

travel times, road conditions, and incidents, and can also be used to adjust traffic 

signal operations in real-time. 

 

Interested parties can learn more about this app and project at this link - 

https://www.rtcwashoe.com/construction-projects/traction_connect/ 

 

The RTC is hoping to gather public feedback on the kinds of services that are useful in 

order to inform operational decision making moving forward. 

  

 

 

 

 

 
 

 
 



 
 

Sparks/Ion Traffic Signal 
 

LaShonn Ford 
 

https://rtcwashoe.com/projects/sparks-

boulevard-ion-drive-traffic-signal/ 

Status: The project has been awarded to Sierra Nevada Construction, Inc. 

Construction is estimated to start in Spring 2026. 

 
 

 
 

Traffic Signal Fiber 25-01 
 

Austin McCoy 
 

https://rtcwashoe.com/projects/traffic-signal-

fiber-25-01/ 

Status: Project construction is ongoing and is anticipated to be complete early 2026. 

 
 

 



 
 

Other Projects 
 

 
 

Virginia Line BRT Improvements 
 

Kimberly Diegle, Project Manager 
 

https://rtcwashoe.com/projects/virginia-line-

brt-improvements/ 

Status: NV Energy is proceeding with an overhead to underground utility relocation 

project, anticipated to start in Early 2026. Construction of the BRT improvements and 

road work is expectation to start in Spring 2026. 

 
 

  

      

 



REPORT ON NEGOTIATED SETTLEMENT AGREEMENTS FOR THE ACQUISITION OF 

PROPERTY 

 

Project Property Owner Purchase 

Amount 

Amount 

Over 

Appraisal 

Biggest Little Bike Network Belvedere LLC $1,000.00 $0 

Biggest Little Bike Network Reno RE Development $1,000.00 $0 

Military Road Capacity & Safety The Kong Family Trust $7,550.00 $0 

Military Road Capacity & Safety Larry Scott Trust $1,667.16 $0 

Prater Way Rehabilitation Edward Lopez & Suman 

Ladhar-Lopez 

$1,000.00 $0 

Prater Way Rehabilitation Linda Potter $1,000.00 $0 

Prater Way Rehabilitation Steven Trudell $1,000.00 $0 

Pyramid Highway Operation Active Real Estate Partners 

LLC 

$3,589.00 $0 

Pyramid Highway Operation Amerco Real Estate Co. $2,350.00 $755.00 

Pyramid Highway Operation Silver Ridge II at Eagle 

Canyon HOA 

$36,667.00 $0 

Pyramid Highway Operation SSCS Nevada, LLC $1,000.00 $0 

Virginia Line Bus Rapid Transit 

Improvements 

Grant Westphal (Center Line 

Group) 

$90,767.00 $0 

    

    

    

    

    

    

    

 

CONTRACTS UP TO $100,000 

 

Project Vendor Scope Amount 

    

    

    

 



  

Meeting Date: 2/20/2026                                                                         Agenda Item: 4.2.4

  To: Regional Transportation Commission

  From: James Gee, Director of Public Transportation and Operations

  SUBJECT: Public Transportation and Operations Activity Report

RECOMMENDED ACTION

Acknowledge receipt of the monthly Public Transportation and Operations report for January.

BACKGROUND AND DISCUSSION

See attachment for Background and Discussion.

FISCAL IMPACT

There is no fiscal impact related to this action.

PREVIOUS BOARD ACTION

There has been no previous Board action taken.



BACKGROUND AND DISCUSSION    ATTACHMENT A

Highlights -

RTC Wins APTA 2026 AdWheel Award – RTC’s Spanish-
focused “Sí RTC” campaign was selected as an AdWheel winner 
for Best Educational Initiative, and will be honored at the 2026 
APTA MCX Workshop, February 22-25 in Savanah, GA.  RTC was a 2025 AdWheel winner and 
winner of 15 best-of-the-best 2025 Grand Award winners for our “Get on Board” campaign.  

Stuff-A-Bus for Children in Care – On Friday, January 30th, KOLO 
Cares teamed up with RTC and Washoe County to collect new winter 
clothes for children in foster care.  The event was held at the Target in 
Sparks.

 Washoe County School District Pedestrian Safety Campaign 
– Safe Routes to School in partnership with RTC announced its 
3rd annual Pedestrian and Bike Safety Message poster contest. 
This year’s winning Elementary school poster will be unveiled 
on a bus during the RTC’s Board meeting February 20th.  The 
Middle school and High school 1st place winners will also have 
their artwork featured on an RTC bus for the year.  

RTC RIDE Key Highlights – January

 1 trainee released to Operations for revenue service.
 Driver of the Month: Daljit Saini.  
 99% service hours and trips delivered.
 Martin Luther King Jr. Day: Saturday-level service 
 Bus Request: Stuff-A-Bus (Children in Care)  
 Bus Request: Washoe County Leadership Academy Event  
 2 new Grievances filed; 2 Grievances settled.

Keolis represented staffing headcount as of January 30, 2026:
Position Total 

Employed
#Needed

Coach Operator Trainees 3 10
Coach Operators 168 0
Dispatchers 6 0
Road Supervisors 6 0
Mechanic A 6 0
Mechanic B 2 1
Mechanic C 3 0
Facilities Technician 2 0
EV Technician 1 0
Utility Worker 13 0
Electronics Tech 2 0
Body Technician 1 0



RTC ACCESS Key Highlights – January

Classes:  One class held, January 19 – 4 operators in training

Safety: 
 Accidents: 

o 1 Preventable
o 1 Non-Preventable

 Incidents 
o 1

 Injuries: 
o 1

 YTD Preventable Accident Count:    1
 YTD Injury Count:   1

January Safety Blitzes – Door to Door, Yard Safety, Difficult to secure mobility devices.
January Safety Meeting – Slips. Trips and Falls. Plus, Q-Straint video on securing scooters and 
odd shaped devices.

MTM represented staffing headcount as of January 30, 2026:
Position Total Employed #Needed
Drivers 61FT – 0PT 11FT – 0 PT
Dispatchers 4 FT 0.5
Reservationists 4.5 FTE’s 0
Mechanic A 3.5 FT 0
Utility Worker 1 0
Facility/Maintenance Technician 1 0

TRANSIT DEMAND MANAGEMENT (TDM) Update 

 Vanpools dropped to 308 as Tesla cuts back on its vanpool program and moves to more 
shuttles. Staff continues to work with the Tahoe area and Commute with Enterprise to add 
more vans to the program.

 Staff is also working with Commute with Enterprise on their new FlexVan program to enable 
people to purchase single seats on the vanpool. 

 Staff meets weekly with RTC’s marketing company, Celtis. The vanpool video is in 
circulation in both English and Spanish. A flyer will be distributed in February to targeted 
companies. Staff will be working with the new marketing person from Commute with 
Enterprise to follow up on the mailers with in person visits.



Ridership numbers from the ED Pass Program through the month of August 2025:

 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
FY 2019 4 521 3,669 4,198 3,137 2,178 2,227 3,017 3,200 3,217 2,890 1,993
FY 2020 2,779 5,218 8,159 9,127 6,808 6,592 7,312 9,084 5,873 1,818 1,877 2,410
FY2021 2,991 3,723 4,156 4,185 3,502 3,455 3,329 3,409 3,881 4,471 4,333 4,330
FY2022 4,670 3,581 6,584 0 0 2,447 3,376 4,924 5,936 6,410 5,716 6,033
FY2023 6,539 7,482 11,046 11,291 8,857 7,399 6,215 7,973 8,138 9,470 7,640 6,833
FY2024 7,650 8,824 13,841 13,631 11,414 9,231 8,864 11,077 10,309 11,024 8,445 7,516
FY2025 8,797 13,215 14,988 15,763 13,269 10,523 12,336 14,363 14,216 15,538 11,934 9,170
FY2026 9,663 12,436
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
FY2019 6 431 3,582 4,798 3,648 2,516 1,767 4,206 4,049 4,491 4,456 3,241
FY2020 1,933 4,086 8,193 9,311 7,479 5,413 5,945 9,668 6,227 2,193 1,968 2,310
FY2021 2,414 3,090 3,187 3,535 1,712 2,493 2,402 2,459 2,800 3,225 3,126 3,124
FY2022 2,208 1,584 3,516 0 0 1,480 1,858 2,875 3,773 3,889 3,585 3,287
FY2023 2,533 3,913 5,233 5,103 4,231 3,195 3,335 4,690 4,213 4,314 5,051 4,292
FY2024 4,725 7,045 7,727 8,596 7,244 5,440 6,081 8,520 7,569 8,768 8,510 6,384
FY2025 6,734 9,334 12,476 13,741 10,681 9,659 9,785 11,186 10,294 11,855 10,416 7,777
FY2026 7,457 9,828
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JANUARY 2026 TRANSIT PERFORMANCE

RTC RIDE
Data unavailable due to change in APC vendor.

RTC ACCESS

  

RTC FlexRIDE

  

TART 

   Data unavailable due to change in APC vendor.

RTC VANPOOL

 



  

Meeting Date: 2/20/2026                                                                         Agenda Item: 4.2.5

  To: Regional Transportation Commission

  From: Xuan Wang, PHD, PE, PTP, RSP2, Transportation Planning Manager

  SUBJECT: Advisory Committee Report

RECOMMENDED ACTION

Acknowledge receipt of the Summary Report for the Technical, Citizens Multimodal, and Regional Road 
Impact Fee Advisory Committees.

BACKGROUND AND DISCUSSION

The RTC has three advisory committees that provide input on a wide range of policy and planning issues 
as well as key planning documents and the RTC Budget.  The committees include:

• The Citizens Multimodal Advisory Committee (CMAC), which includes members from the 
community. 

• The Technical Advisory Committee (TAC), which includes local public works directors, 
community development directors, and staff from other key agencies. 

• The Regional Road Impact Fee Technical Advisory Committee (RRIF TAC), which was created to 
oversee and advise the local governments regarding land use classification assumptions and the 
Capital Improvements Plan (CIP) used in the impact fee program.  The RRIF TAC consists of three 
representatives from each local entity, two RTC representatives, and four private sector members.

The CMAC met on 02/04/2026 and was presented several items including the quarterly bus service and 
shelters update, Amendment 2 to the FFY 2025-2029 Regional Transportation Improvement Program 
(RTIP), and an update on two ongoing neighborhood network plans. Members and RTC staff discussed 
costs and operational benefits of different bus types, including hybrid, hydrogen, and electric buses. 
Additionally, there were questions related to the outreach and design strategies of the neighborhood 
network plans, especially as related to schools. 

The TAC met on 02/05/2026 and was presented with three primary items Amendment No. 2 to the FFY 
2025-2029 RTIP, Meadowood/Hidden Valley & Sun Valley/Panther Valley Neighborhood Network Plans 
(NNP) Update, and Public Comments Received to Date on the Northeast Connector Feasibility Study. 
TAC recommended approval of the RTIP amendment. Members also discussed logistics and timing for 
the NNPs in relation to other RTC projects/plans, WCSD properties, and NNP project timelines. Questions 



Advisory Committee Report
Page 2

were asked about the second Northeast Connector Feasibility Study public meeting, regarding presentation 
content and location selection.

The RRIF TAC met on 01/22/2026 to review fee schedule updates, including the automatic annual 4.5% 
increase to the Regional Road Impact Fees as authorized by NRS 278B.225 and required by local 
ordinances. The committee also discussed the status of the 8th Edition RRIF General Administrative 
Manual (GAM) and the Capital Improvement Plan (CIP) adoption process, which includes preparation of 
a Business Impact Statement and a public comment period. The meeting concluded with updates on 
infrastructure projects and RRIF waiver agreements.

FISCAL IMPACT

There is no fiscal impact related to this action.

PREVIOUS BOARD ACTION

There has been no previous Board action taken.



  

Meeting Date: 2/20/2026                                                                         Agenda Item: 4.2.6

  To: Regional Transportation Commission

  From: Josh MacEachern, Public Information Officer

  SUBJECT: Community Outreach and Media Activity Report

RECOMMENDED ACTION

Acknowledge receipt of the monthly Community Outreach and Media Activity Report.

BACKGROUND AND DISCUSSION

See attached for Background and Discussion.

FISCAL IMPACT

There is no fiscal impact related to this action.

PREVIOUS BOARD ACTION

There has been no previous Board action taken.



RTC Communications 
& Outreach Report

January 2026

www.rtcwashoe.com



January Overview:
Welcome to 2026! RTC started the year with significant community engagement and 
media coverage for:

• NYE Free Rides

• Northeast Connector study public comments

• Arlington Avenue Bridges Updates

• Mill Street Updates

• Sparks Boulevard Updates

• Expanded funding for senior rides

• RTC Rail Study

• Washoe County HSA Stuff-A-Bus for Foster Children

In addition, RTC saw growth across all social media channels.

January Highlights:
• 119 TV Spots (addendum includes 25 highest viewed)
• 691,015 Estimated Audience
• $44,194 Local Ad Value
• Sparks Boulevard Traffic Control
• Stuff-A-Bus for Foster Kids
• Sanford Center for Aging funding award
• Prater Way Rehabilitation Meetings
• Northeast Connector Study Public Comment Extension

Outreach Activities
Josh MacEachern, Project Manager



Public Outreach:
• 1.5.26 – Sun Valley CAB (Paul)
• 1.7.26 – BLBN Presentation at Life Change Center (Sara)
• 1.14.26 – Prater Way Rehab Public Meeting (RTC Staff)
• 1.16.26 – Washoe County Leadership Academy Bus Presentation 

(Paul/Josh)
• 1.22.26 – North Valleys High School Student Voice Presentation 

(Marquis)
• 1.26.26 – Vision Zero Truckee Meadows Task Force (RTC Staff)
• 1.26.26 – Regional Rail Transit Advisory Working Group (Jim)
• 1.30.26 – Stuff-A-Bus for Foster Children (RTC Staff)

Outreach Activities
Josh MacEachern, Project Manager

Press Releases:
• 1.2.26 – Sparks 70 Day Closure
• 1.14.26 – Prater Way Rehab Public Meeting
• 1.16.26 – Sparks Pedestrian Detour
• 1.23.26 – Sparks Lane Closure Update
• 1.23.26 – NEC Public Comment Extension
• 1.29.26 – Prater Way Information Popup
• 1.30.26 – 7th, 6th, West Street Pavement Preservation



Outreach Activities
Josh MacEachern, Project Manager

Highlights:



Outreach Activities
Josh MacEachern, Project Manager

Highlights:





The Road Ahead:
• 1.6.26 – Safe Routes Poster Contest
• 1.13.26 – Mill Street Project Update
• 1.20.26 – Commuter Rail Study

Other:
• January RTC Board Meeting
• Prater Way Rehab Virtual Presentation

Video Production
Paul Nelson, Project Manager



Addendum
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January 2026 Full Media Coverage
119 events

Report Editor

Export

All Sources

TV

📺 Syndicated Viewership

National Viewership
—

Local Viewership
691,015

# of Distinct Airings
5

💰 Syndicated Publicity Value

National Publicity Value
—

Local Publicity Value
$44,194

⚖️ Gender Breakdown

49% 51%

Age Distribution Gender Breakdown

Analytics Jan 1st 2026 - Jan 30th 2026
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* Broadcast audience measurement only

Local Viewership
691,015

National Viewership
—

Estimated Viewership

691,015

Potential Publicity Value

$44,194

Local Publicity Value
$44,194

National Publicity Value
—

300K

400K

49%

2/9/26, 2:14 PM TVEyes Insight

https://insight.tveyes.com/public/report/6273f728-3e41-4898-b152-a15a3616b503?tab=list 1/1

https://www.tveyes.com/
https://insight.tveyes.com/reports/6273f728-3e41-4898-b152-a15a3616b503?pageTab=info


2 News Nevada at 6:30pm
 Event Type:   TV Audience: 13,096

 Jan 30, 2026 6:52:26 PM Category: News

Source: KTVN (CBS) Country: US

Market: Reno, NV

Kind words for rtc and sparks p-d. Plus, a couple of friday shoutouts, next in your 2 cents. *music* from a tasty, local
restaurant, to the actions kids' are taking this week. Here are your friday shoutouts.

Kolo 8 Morning Break
 Event Type:   TV Audience: 12,704

 Jan 30, 2026 9:05:36 AM Category: Other

Source: KOLO (ABC) Country: US

Market: Reno, NV

Kolo -- along with rtc -- and the washoe county human services agency is calling on the community to help us stuff a bus
for children in foster care...

2 News Nevada at 6:30pm
 Event Type:   TV Audience: 15,242

 Jan 29, 2026 6:35:04 PM Category: News

Source: KTVN (CBS) Country: US

Market: Reno, NV

Rtc says the construction looks to make prater way safer for pedestrians and improve traffic flow. It will also preserve "on-
street parking" instead of removing it. Coming up... Jackson chastain gives us a close-up look at how mt rose this snowcat
to help groom the mountain. The reno police department

KOLO 8 News Now @ 5:30PM
 Event Type:   TV Audience: 22,204

 Jan 28, 2026 5:40:02 PM Category: News

Source: KOLO (ABC) Country: US

Market: Reno, NV

You know, government I'm Makenzie Morgan for The Road Ahead with rtc. Foster and adoptive children in our While the
weather pattern will stay generally quiet, clouds time to time. Temperatures are on the way up,p, with low 60s possible for
the weekend across western Nevada.
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KOLO 8 News Now @ 5:30PM
 Event Type:   TV Audience: 22,204

 Jan 28, 2026 5:35:01 PM Category: News

Source: KOLO (ABC) Country: US

Market: Reno, NV

I'm Makenzie Morgan for The Road Ahead with rtc. Foster and adoptive children in our community need your help. That's
why kolo and rtc are teaming up with Target to collect donations for these families. We're inviting everyone in the
community to Stuff a Bus for Children in Care.

KOLO 8 News Now @ 6:30PM
 Event Type:   TV Audience: 16,590

 Jan 27, 2026 6:46:02 PM Category: News

Source: KOLO (ABC) Country: US

Market: Reno, NV

YOU CAN DROP THEM OFF AT THE RTC BUS -- PARKED IN FRONT OF THE TARGET AT LEGENDS -- FROM 2 TO 6 P-M ON
FRIDAY AFTERNOON. COMING UP AFTER THE BREAK -- ?IS GEN Z REALLY DRINKING LESS? WE'LL LOOK AT THE
TRENDS... THE REASONS WHY... AND A MAJOR MISCONCEPTION ABOUT MARIJUANA... THAT COULD SURPRISE YOU.

2 News Nevada at 6:30pm
 Event Type:   TV Audience: 18,302

 Jan 27, 2026 6:35:16 PM Category: News

Source: KTVN (CBS) Country: US

Market: Reno, NV

rtc: "They take a risk by having our passenger trains on their rail, but at the same time we can make this a win-win
scenario where the win for the employees out there is they have a better time getting to work and the win for Union
Pacific is they can also at the same time get more

KOLO 8 News Now @ 4:30PM
 Event Type:   TV Audience: 9,390

 Jan 27, 2026 4:42:08 PM Category: News

Source: KOLO (ABC) Country: US

Market: Reno, NV

You can drop them off at the rtc bus -- parked in front of the sparks target at legends -- from 2 to 6 p-m on friday
afternoon. Coming up-- getting calls or texts... Saying you owe a debt? It could be a scam. How to verify it ... Before you pay
... Or share any personal information.
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KOLO 8 Midday @ 11am
 Event Type:   TV Audience: 9,788

 Jan 27, 2026 11:25:16 AM Category: News

Source: KOLO (ABC) Country: US

Market: Reno, NV

Let's everyone just going to join together and help stuff that rtc bus. There's a lot of space to fill so we can do it. Definitely.
We'll be right back. I was suffering

2 News Nevada at 6:00am
 Event Type:   TV Audience: 17,960

 Jan 26, 2026 6:15:49 AM Category: Other

Source: KTVN (CBS) Country: US

Market: Reno, NV

Rtc estimates that this closure will allow crews to work more efficiently and shorten the project's construction time. The
sparks blvd "widen the road" project is still expected to be completed before the end of 20-27. Covering the story, rob
haves- 2 news nevada.

2 News Nevada at 6:30pm
 Event Type:   TV Audience: 10,739

 Jan 19, 2026 6:50:59 PM Category: News

Source: KTVN (CBS) Country: US

Market: Reno, NV

.> rtc want to up the ante on our gas tax when we're already the highest in the state? I see these signs that say share the

KOLO 8 News Now @ 5PM
 Event Type:   TV Audience: 10,782

 Jan 18, 2026 5:05:16 PM Category: News

Source: KOLO (ABC) Country: US

Market: Reno, NV

. - rtc -- says the closure is expected to last -- for around two months ... While construction continues -- along the corridor.
Making national headlines... Lawmakers are speaking out today amid more protests over the trump administration's
immigration crackdown in minnesota. - and as iek ejochi shows us ....
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KOLO 8 News Now @ 11PM
 Event Type:   TV Audience: 10,616

 Jan 16, 2026 11:00:18 PM Category: News

Source: KOLO (ABC) Country: US

Market: Reno, NV

. ## the rtc -- is proposing a new road... From sparks-- to the reno tahoe industrial center.. But is comes with some
backlash. R-t-c's feasible study started in february of 2025...

KOLO 8 News Now @ 5PM
 Event Type:   TV Audience: 12,780

 Jan 16, 2026 5:00:00 PM Category: News

Source: KOLO (ABC) Country: US

Market: Reno, NV

Rtc presented six options to the public in the vista boulevard, eagle, kane and route is the top choice. However, there is
some backlash from the friends of nevada wilderness, who says the vista route would cut through part of the 11,000 acre
conservation area.

2 News Nevada at 7:00pm
 Event Type:   TV Audience: 14,077

 Jan 15, 2026 7:05:14 PM Category: News

Source: KTVN (CBS) Country: US

Market: Reno, NV

The group reports rtc over 100 recorded crashes in between these intersections from 20-19 to 20-23 with three of those
being deadly. The project is scheduled to begin in spring of this year -- and it's expected to be completed this fall.

2 News Nevada at 6:30pm
 Event Type:   TV Audience: 16,526

 Jan 15, 2026 6:34:23 PM Category: News

Source: KTVN (CBS) Country: US

Market: Reno, NV

RTC: "Prater way's pavement needs to be reconstructed but it's a great opportunity for rtc, through a proposed road diet,
to come in and add some extra safety measures to potentially calm traffic and add bike lanes in the area.
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2 News Nevada at 6:00am
 Event Type:   TV Audience: 17,210

 Jan 15, 2026 6:38:08 AM Category: Other

Source: KTVN (CBS) Country: US

Market: Reno, NV

rtc washoe: "We are scheduled to start construction in the summer of 2026, and the improvements will be constructed
by the end of the year. In 2026."> Hurlbut says they're proposing median islands through the intersection.

2 News Nevada at 6:00am
 Event Type:   TV Audience: 17,210

 Jan 15, 2026 6:33:15 AM Category: Other

Source: KTVN (CBS) Country: US

Market: Reno, NV

Yesterday evening rtc of washoe county held a meeting about the prater way

2 News Nevada at 6:00am
 Event Type:   TV Audience: 16,192

 Jan 15, 2026 6:10:38 AM Category: Other

Source: KTVN (CBS) Country: US

Market: Reno, NV

Last night rtc held a public information meeting regarding the project. We have rob haves with us in the studio with
more details about that meeting, rob? This rehabilitation project would take place in between pyramid way and probasco
way. Here's a map of that stretch of road between the intersections for you now.

2 News Nevada at 7:00pm
 Event Type:   TV Audience: 15,983

 Jan 14, 2026 7:00:00 PM Category: News

Source: KTVN (CBS) Country: US

Market: Reno, NV

<(car makes a left turn onto pesaro way)> But-- rtc says improvements are on the way. They're looking at spot
improvements along veterans parkway, including the pesaro intersection.
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2 News Nevada at 5:30pm
 Event Type:   TV Audience: 11,281

 Jan 14, 2026 5:33:11 PM Category: News

Source: KTVN (CBS) Country: US

Market: Reno, NV

rtc washoe: "Currently we are working on the intermediate design plans."> Ashley hurlbut is the project manager for r-t-
c's next spot improvements project. They say it will improve safety at five intersections in reno, including this one.

2 News Nevada at 5:30pm
 Event Type:   TV Audience: 11,281

 Jan 14, 2026 5:30:00 PM Category: News

Source: KTVN (CBS) Country: US

Market: Reno, NV

But the regional transportation commission of washoe county has a different solution in mind. <(traffic on veterans)>
Left turns are bad enough on their own. But when you need to turn

2 News Nevada at 5:00pm
 Event Type:   TV Audience: 13,524

 Jan 14, 2026 5:29:39 PM Category: News

Source: KTVN (CBS) Country: US

Market: Reno, NV

And what those in opposition have to say-- rtc washoe: "We have been evaluating that intersection for safety
improvements.">

2 News Nevada at 6:30pm
 Event Type:   TV Audience: 11,714

 Jan 05, 2026 6:35:07 PM Category: News

Source: KTVN (CBS) Country: US

Market: Reno, NV

Other drivers who's commute will be effected should look to utilize the fargo way detour to connect through to the
sparks boulevard rtc: "There's a lot of traffic in that area.
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2 News Nevada at 6:30pm
 Event Type:   TV Audience: 10,135

 Jan 02, 2026 6:46:51 PM Category: News

Source: KTVN (CBS) Country: US

Market: Reno, NV

rtc of Washoe County: the project is moving along well, we completed all our in river work in December, November
December, so we're out of the river now, just comes down to laying down the bridge and pouring concrete > Drivers can
still expect lane closures along parts of mill
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Meeting Date: 2/20/2026                                                                          Agenda Item: 4.3.1

  To: Regional Transportation Commission

  From: Graham Dollarhide, Transportation Planning Manager

  SUBJECT: Truckee Meadows Safety Action Plan

RECOMMENDED ACTION

Approve a contract with Kimley-Horn and Associates, Inc., for planning services to complete the Truckee 
Meadows Safety Action Plan, in an amount not-to-exceed $1,499,243.22.

BACKGROUND AND DISCUSSION

The objective of the Truckee Meadows Safety Action Plan is to reduce serious injuries and fatalities on 
roadways through a better understanding of regional road conditions and the creation of a suite of tools to 
ultimately prioritize projects and select evidence-based treatments that are part of high-impact strategies. 
The effort will involve an update to the Vision Zero Truckee Meadows Action Plan, robust data collection 
and analyses, and integrated safety tool development. The project area generally encompasses the Truckee 
Meadows Services Area (TMSA) boundary, and safety analyses will focus on the area’s roughly 321 
centerline miles of urban arterials and collectors.

Four proposals were received in response to a Request for Proposals (RFP). A technical evaluation of the 
proposals was conducted by an Evaluation Committee comprised of three RTC staff members, with two 
representatives from the Planning Department and one from the Engineering Department. All members of 
the Evaluation Committee evaluated and scored the proposals independently in accordance with the 
evaluation criteria set forth in the RFP. The proposal from Kimley-Horn received the highest score and is 
recommended for award of the contract.

This item supports Strategic Roadmap Goal #5, "Improve network safety" and FY2026 RTC Goal, 
"Initiate: Regional safety action plan".



Truckee Meadows Safety Action Plan
Page 2

FISCAL IMPACT

This contract is being funded with a Federal discretionary grant under the Safe Streets and Roads for All 
(SS4A) program and matched with Fuel Tax. Staff funding for this item has been budgeted in the FY 2026 
– FY 2027 UPWP.

PREVIOUS BOARD ACTION

4/18/2025 - Approved the FY 2026 – FY 2027 Unified Planning Work Program (UPWP).
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12.2. CONSULTANT’ Project Manager is Darryl dePencier or such other person as is later 
designated in writing by CONSULTANT. CONSULTANT’s Project Manager has 
authority to act as CONSULTANT’s representative with respect to the performance of this 
Agreement. 

ARTICLE 13 – NOTICE 

13.1. Notices required under this Agreement shall be given as follows: 

RTC: 

CONSULTANT: 

Bill Thomas, AICP 
Executive Director 
Graham Dollarhide 
RTC Project Manager 
Regional Transportation Commission 
1105 Terminal Way 
Reno, Nevada 89502  
Email: gdollarhide@rtcwashoe.com  
Phone: (775) 332-9519 

Darryl dePencier, AICP, GISP, RSP 
Project Manager 
Kimley-Horn and Associates 
660 South Figueroa Street Suite 2050 
Los Angelas, CA 90017 
Email: Darryl.depencier@kimley-horn.com 
Phone: (213) 261-4039 

ARTICLE 14 - DELAYS IN PERFORMANCE 

14.1. TIME IS OF THE ESSENCE 

It is understood and agreed that all times stated and referred to herein are of the essence. 
The period for performance may be extended by RTC’s Executive Director pursuant to the 
process specified herein. No extension of time shall be valid unless reduced to writing and 
signed by RTC’s Executive Director. 

14.2. UNAVOIDABLE DELAYS 

If the timely completion of the services under this Agreement should be unavoidably 
delayed, RTC may extend the time for completion of this Agreement for not less than the 
number of days CONSULTANT was excusably delayed. A delay is unavoidable only if 
the delay is not reasonably expected to occur in connection with or during 
CONSULTANT’s performance, is not caused directly or substantially by acts, omissions, 
negligence or mistakes of CONSULTANT, is substantial and in fact causes 
CONSULTANT to miss specified completion dates, and cannot adequately be guarded 
against by contractual or legal means. 























2.5  Data Collection and Analysis Summary – Provide a summary memo to include all 
data collection and analysis methodology, findings, as well as the citation of all data 
sources and any assumptions made in the analysis. This memo will appear in the final plan 
as an appendix.  

TASK 2 DELIVERABLES:  

A. Roadway attribute GIS and other data files collected including draft and final maps, 
stats, charts, etc.  

B. HIN of the region’s highest concentrations of crashes resulting in fatalities and 
serious injuries, including the methodology used  

C. Traffic count data at select intersections and/or segments (at up to 30 locations) 
D. Local calibration factor  
E. Near-miss data at select intersections and/or segments (at up to 25 locations)  
F. Data collection and data analysis summary  

 

Task 3: Integrated Tool Development, Methods, and Training  

3.1  SPFs – Based on data collected in Task 2, the Consultant will develop SPFs that, 
with the local calibration factor, can be used to predict the number of crashes on roadway 
segments and at intersections meeting given criteria. Using count, context (i.e., capital 
project or land use), and other available data, the Consultant will use big data sources to 
capture the number of daily pedestrians, bicyclists, and motorists on each intersection and 
roadway segment for the entire study area. Context variables should be determined to have 
a statistical relationship to the count/crash data before applying to the models.  

As part of SPF development, identify a set of relevant Crash Modification Factors (CMFs) 
that will inform later tool development. CMFs should be sourced from the recommended 
list produced by NDOT (or the FHWA CMF Clearinghouse, as appropriate), FHWA Proven 
Safety Countermeasures, the National Highway Traffic Safety Administration 
Countermeasures that Work (three or more stars), or equivalent peer-reviewed resources. 
Local context considerations should be documented. If needed to provide more local 
context or to cover solutions that have been implemented in the Truckee Meadows area 
that have not been assessed in the national research, the Consultant will calculate 
between five (5) and 10 additional CMFs calibrated to local driving behaviors and 
conditions. Consultant 

3.2  Review – Conduct review of existing predictive safety tools, such as FHWA’s 
Interactive Highway Safety Design Model (IHSDM), AASHTO Ware Safety, and others used 



by state DOTs or MPOs. Determine whether these tools can be used or adapted to meet the 
needs of this project. Incorporate processes identified under Task 3.3 as appropriate.  

3.3  Integrated Tool Development – Develop a suite of integrated tools to support data-
driven decision-making for improving roadway safety. This suite will include:  

• A predictive safety tool for estimating crash frequencies using HSM-based SPFs (Task 
3.3.1);  

• A countermeasure selection tool that applies CMFs to evaluate safety treatments (Task 
3.3.2);  

• A project prioritization tool that ranks candidate projects based on predicted safety 
impact, cost, feasibility, and other factors (Task 3.3.3).  

These tools shall be developed in accordance with the HSM Part C and designed to 
function similarly to IHSDM (or similar) modules. Tools should be interoperable, user-
friendly, and adaptable for regular use and maintenance by RTC staff.  

3.3.1 Predictive Safety Analysis – Develop custom predictive safety tool using a local 
calibration utility. The tool should auto-populate roadway attribute data based on selected 
road segment/intersection. The tool may also be used to evaluate any of the following 
scenario types:  

1) test safety impacts of proposed improvements 
2) provide the most relevant and effective countermeasures for local conditions 
3) quantify potential safety improvement 
4) compute the benefit-cost ratios of proposed improvements  
5)  
6) account for project constraints (such as availability of right-of-way, funding, etc.)  

The tool should be simple enough for non-technical staff to learn and use without intensive 
specialized training. The data must allow for regular maintenance by RTC staff, including 
updates to roadway attributes, crash history, and traffic volumes.  

3.3.2  Safety Countermeasure Selection – Develop automated safety countermeasure 
selection tool using decision tree logics that provide recommendations for the most 
effective countermeasures for a given condition and their associated benefits and 
disbenefits to aid in informed decision making as part of the predictive safety analysis tool 
described in Task 3.3.1. This should allow for manual overrides of safety countermeasure 
selection/weighting to better determine safety impacts of design changes at the project 
level. The tool will recommend systemic countermeasures based on their proven 
effectiveness in addressing common safety concerns at selected locations that address 
relevant roadway characteristics or key crash types. 
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